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Summary Results 
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Q1 Impact: Based on what you know about

all of the Society’s programs, how much do

you agree or disagree with the following

statements?

Answered: 222 Skipped: 12
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The Society is helping elevate barbershoppers’ artistic and

leadership skills through its educational offerings.

The Society is helping advocate for the arts in general and the

choral arts more specifically.

The Society is helping promote the idea of lifelong singing as a key

asset for individuals and communities.

The Society is helping build a strong national or global barbershop

community.
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Barbershop*Harmony*Society
2015*CHAPTER*"GUT*CHECK"*SURVEY*/*VERBATIM*RESPONSES

Question*1:**IMPACT:**Agree*or*disagree*with*these*statements:
• The%Society%is%helping%advocate%for%the%arts%in%general%and%the%choral%arts%more%specifically.
• The%Society%is%helping%build%a%strong%national%or%global%barbershop%community.
• The%Society%is%helping%elevate%barbershoppers’%artistic%and%leadership%skills%through%its%educational%offerings.
• The%Society%is%helping%promote%the%idea%of%lifelong%singing%as%a%key%asset%for%individuals%and%communities.

• After'Regional'Competition'this'past'month,'it'will'be'hard'for'our'association'to'put'together'a'hard'working'

competitive'chorus'for'a'Springtime'competition.'It'was'very'very'disappointing'experience.'When'an'

adjudicator'walks'in'to'talk'to'us'about'our'performance'and'the'first'question'he'asked,'is'if'we'make'

competition'a'priority'and'whether'we'compete'once'a'year'or'in'both'yearly'competitions.'We'do'compete'

twice'a'year.'We'do'attend'special'performance'guidance'events.'We'do'a'retreat'yearly'to'introduce'new'music'

for'competition.

• all'of'the'above'is'mostly'lip'service

• As'a'Canadian'chapter'we'are'not'see'a'lot'of'what'the'Society'is'doing'in'the'US,'however'from'what'we'read'

and'hear'all'of'the'above'seem'to'be'items'that'are'being'addressed.

• BHS'can'do'at'the'national'level'what'it'can.'Local'chapters'need'to'reach'into'their'communities.

• Chapter'members''responses'ranged'from'"strongly'agree"'to'strongly'disagree"'on'some'questions

• Hi,'it'is'unclear'to'me'whether'you'are'referring'to'the'society'as'a'whole'or'to'the'district'(MidLAtlantic)'or'both'

together.'Our'district'ranks'as'"outstanding"'in'my'opinion'for'all'of'the'above.'The'society'itself'is'somewhat'

less'visible'to'the'rankLandLfile'member,'although'the'"Harmonizer"'is'a'good'tool'for'that.

• It'is'my'opinion'that'contest'is'too'important'to'some,'and'the'grotest'facial'contortions'of'contest'participants'

does'lend'to'having'a'good'time'on'stage.'If'you'watch'the'small'trailer'of'the'1958'contest'the'society'provided,'

those'guys'look'they'are'having'fun'and'enjoy'what'they'are'doing.'Lets'get'our'society'back'to'the'original'idea'

of'saving'and'preserving'the'style'of'singing,'and'make'contest'a'gathering'place'for'our'members'to'have'fun.

• Keep'up'the'good'work'with'youth.

• Leadership'training'for'me'has'been'nonexistent

• Most'education'happens'at'district'level.

• No'consensus'on'above'statements.'Degree'of'agreement'seems'to'correlate'with'amount'of'personal'

involvement'with'the'district'and'national'organizations,'through'conventions'or'Harmony'U'attendance.

• Opportunities'to'develop'artistic'and'leadership'skills'are'often'out'of'reach'for'smaller'chapters'with'limited'

resources'(both'personnel'and'finances).

• OUR'CHAPTER'IS'GETTING'OLD'AND'WE'MAY'NOT'BE'AROUND'MUCH'LONGER.

• Our'chorus'average'age'is'73'years'old'with'some'members'well'over'80.'We'are'done'with'competing'and'find'

the'demands'for'competition'to'be''over'the'top."'One'thing'that'would'help'us'is'a'reasonably'priced'source'of'

recorded'songs'and'parts'to'help'us'speed'up'our'learning'process.'We'love'our'hobby,'but'our'needs'and'

perspective'is'largely'ignored.

• Pittsburgh'was'led'to'believe'that'the'Convention'and'the'Society'would'leave'an'impact'on'the'city,'but'that'did'

not'happen.'You'were'in'and'now'your'gone.'There'was'little'done'to'help'with'our'problems'here.'Very'

disappointed.

• Representatives'from'the'society'should'be'making'themselves'available'to'chapters'such'as'ours'that'is'

floundering'and'try'to'help'grow'these'small'chapters.

• Since'I'm'a'new'president'not'sure'of'all'the'responsibilities.'I'm'eger'to'promote'the'chorus'and'it's'actives.'Our'

chorus'is'mostly'older'dudes'only'2'younger'members.

• Society'is'too'technical'bond'scaring'the'hell'out'of'average'I'like'to'Sing'Type'of'person.



• Strategy'to'support'excellence'is'well'conceived.'The'BHS'does'not'have'a'strategy'for'encouraging'choruses'
that'fit'into'the'"just'for'fun"'category.'They'subsist'in'the'shadows'and'yet'probably'outnumber'the'excellent'
choruses/chapters.'Can'we'do'better'by'them?

• The'message'of'"the'idea'of'LIFELONG'singing"'is'kinda'light'on'the'Lifelong'part.
• The'questions'limit'the'response,'the'Society'is'indeed'"intending"'to'do'all'of'these,'but'the'success'is'variable.'
Yes'we'must'have'strong'musical'influence,'and'yes'we'must'emphasize'the'"Barbershop"'traditional'music,'but'
that'sometimes'creates'a'bicameral'house.'Those'traditional'BArbershoppers'(usually'in'charge)'and'the'"lesser"'
singers'who,'though'motivates,'can'never'hope'to'"achieve"'to'the'level'expected'by'the'pureists.

• The'Society'has'apparently'moved'to'music'educators'as'the'agent'for'skill'and'artistic'improvement.'Schools'
presented'at'the'Society'and'District'level'reflect'this'singleLsource'approach.'Perhaps'there'are'other'
approaches'to'achieve'the'desired'end.

• The'Society'has'developed'a'lot'o'activities,'but'unfortunately,'membership'at'the'local'levels'still'remains'a'
challenge.'The'Society'outreach'to'Choral'Directors'has'been'a'significant'positive.

• The'Society'is'certainly'trying,'and'seems'to'be'trying'harder'lately'to'make'these'kinds'of'positive'contributions.'
There'is'a'difficulty'for'some'chapters'to'make'full'use'of'this'striving'because'of'geography'and'demographics'
when'at'least'some'of'what'the'Districts'or'HQ'offer'involve'difficult'and/or'expensive'travel.'At'the'same'time'
the'chapters/'choruses'should'make'a'concerted'effort'to'make'better'use'what'IS'offered,'especialyl'where'
"you"'are'willing'to'come'to'"us"

• The'Society'is'promoting'singing,'good'singing,'and'singing'communities.'It'seems'to'be'promoting'these'things'
more'than'it'is'promoting,'or'preserving,'barbershop.

• The'Society'needs'to'find'ways'to'reach'out'and'help'support/SUSTAIN'those'smaller'choruses'that'for'a'variety'
of'reasons,'never'evolve'into'a'competing/entertaining'chorus.'The'trend'is'leaning'toward'individual'
accomplishment'(a'quartet,'administrative'position)'or'plain'lack'of'interest'in'becoming'a'better'singer.

• The'Society'should'be'doing'more'with'some'of'our'great'Choruses'and'Quartets'in'increasing'widespread'
media'exposure'of'Barbershop'Harmony'as'a'mainstream'musical'art'formL'It'would'certainly'make'it'much'
easier'to'approach'singers'with'recruitment'efforts'at'the'local'level'if'there'was'already'some'familiarity'with'
how'much'fun'it'is.

• Too'many'people'still'don't'realize'that'barbershop'singing'still'exists.
• Very'impressed'with'changes'and'evolution'at'the'Society'level.'Harmony'University'is'outstanding'and'
improvements'to'the'conventions'as'well.

• We'need'ALL'Chapters'to'want'to'use'what'the'Society'offers.
• While'we'see'and'hear'about'growth'in'other'countries,'we'do'not'see'the'society'active'in'this'way'in'our'
division.

• With'the'exception'of'Harmony'University'I'feel'the'Society'has'abandoned'the'education'of'its'members'to'the'
Districts,'which'may'or'may'not'be'ready,'willing'or'able'to'assist'in'the'education'of'our'members.'I'don't'see'
the'Society'doing'the'things'it'needs'to'with'the'local'chapters'to'promote'lifelong'singing'in'the'local'
communities.



Q2 Chapter services: Based on your own

chapter’s experience, how much do you

agree or disagree with the following

statements?

Answered: 226 Skipped: 8
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The group exemption allowing the chapter to operate as a 501(c)(3)

non-profit (CRA Canadian charity) is a valuable service provided by the

Society.

Providing liability insurance to the chapters is a valuable service

provided by the Society.

The Society’s copyright and show clearance services are valuable to

the chapter.

The Society’s partnership with Harmony Foundation which returns a

portion of donors’ gifts to the chapter, is valuable to the chapter.

The Society’s Director Search service is valuable to the chapter.

The Society’s programs and efforts are helping our own efforts to build a

strong local chapter.

The District’s programs and efforts are helping our own efforts to build a

strong local chapter.
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Question*2:**CHAPTER*SERVICES:**Agree*or*disagree*with*these*statements:
• Providing%liability%insurance%to%the%chapters%is%a%valuable%service%provided%by%the%Society.
• The%District’s%programs%and%efforts%are%helping%our%own%efforts%to%build%a%strong%local%chapter.
• The%group%exemption%allowing%the%chapter%to%operate%as%a%501(c)(3)%nonFprofit%(CRA%Canadian%charity)%is%a%
valuable%service%provided%by%the%Society.

• The%Society’s%copyright%and%show%clearance%services%are%valuable%to%the%chapter.
• The%Society’s%Director%Search%service%is%valuable%to%the%chapter.
• The%Society’s%partnership%with%Harmony%Foundation%which%returns%a%portion%of%donors’%gifts%to%the%chapter,%is%
valuable%to%the%chapter.

• The%Society’s%programs%and%efforts%are%helping%our%own%efforts%to%build%a%strong%local%chapter.

• A'challenge'we'face'in'the'rust'belt'is'a'decreasing'population'that'has'increasing'demands'on'its'time.'Our'
efforts'to'gain'new'members'have'met'with'very'limited'success.

• Again'the'local'Chapter'needs'to'use'them.
• Although'the'liability'insurance'is'important,'the'new'fees'and'process'are'causing'a'real'problem'for'us...this'
needs'looked'at.

• Any'and'all'advertising,'public'performances,'etc.,'that'work'toward'educating'the'public'on'barbershop'music'is'
a'proactive'ventur9e.

• As'a'Canadian'chapter,'we'do'not'benefit'from'most'of'these'services.
• As'a'chapter,'there'is'still'a'good'disconnect'between'Society'and'District.'I'think'the'District'needs'to'rethink'
what'they'are.'Currenltly'I'think'they'are'acting'too'much'like'a'"miniLSociety".'There'is'no'contact'from'the'
Society'to'the'District'on'a'weekly'level.'I'know'there'was'a'new'position'created.'Hopefully'that'will'help.

• As'always,'the'hard'part'is'pushing'the'rope.'Programs'are'available'and'awesome,'but'difficult'to'make'happen'
in'smaller'choruses.

• As'noted'above,'I'think'the'society'has'abandoned'its'education'roll'to'the'Chapters,'and'the'Districts'are'not'as'
well'suited'to'provide'those'functions'to'the'local'chapters.

• Aside'from'any'hidden'benefits'that'we'are'unaware'of,'we'don't'see'any'direct'program'help'for'our'chapter'to'
grow'or'even'survive.

• District'dues'go'to'the'big'performing'choruses'and'remote'and'smaller'choruses'like'those'in'Montana'get'very'
little'in'return.

• District'has'little'or'no'impact'on'our'chapter
• Haven't'seen'our'CC'in'years.
• If'it'wasn't'for'the'direct'support'of'the'Evergreen'district,'our'chapter'would'probably'have'folded.'They'helped'
us'with'consultation'and'mentoring'when'numbers'were'faltering'and'we'lost'our'director.'Also'our'members'
don't'have'the'time'or'technical'skils'to'maintain'the'web'sites'or'do'the'paperwork'involved'in'protecting'
themselves'against'liability'issues.'If'our'treasurer'ever'retires'I'am'not'sure'what'we'will'do.'It's'a'complicated'
job.'The'coaching'services'have'also'been'very'valuable'to'our'chapter.'Whatever'problems'there'may'be'in'the'
national'organizational'structure'as'a'whole,'the'society'appears'to'have'its'eye'on'the'ball'when'it'comes'to'
supporting'its'member'chapters.

• Illinois'District'Leadership'programs'are'good.
• In'Canada,Sing'Canada'is'our'support.'This'should'be'acknowledged'more'by'Society!
• Insurance'approval'process'thorugh'BHS'office'is'extremely'slow'and'a'source'of'frustration'to'our'Chapter'
Treasurer

• Insurance'is'good,'but'no'one'can'get'us'the'full'policy'and'explain'what'the'coverage'is
• It'remains'to'be'seen'if'we'will'be'able'to'develop'a'strong'chapter'or'if'we'will'just'fade'away
• It'would'be'nice'to'know'exactly'what'it'is'that'BHS's'copyright'and'show'clearance'service'involves:'What'
headaches'is'it'saving'our'chapter?'Regarding'programs,'our'geographic'distance'means'we'don't'take'as'much'
advantage'as'we'perhaps'should,'or'are'able.

• need'help'but'cannot'seem'to'connect



• Need'more'information'on'insurance'coverages'in'general.'What'nullifies'insurance,'understanding'of'insurance'
needs'if'someone'not'a'barbershopper'appears'on'your'shows

• no'outreach
• Our'Chapter'is'paying'for'Insurance'that'we'don't'need.'I'have'persued'this'issue'with'the'staff'and'was'referred'
to'the'Insurance'Company.'As'I'was'told'and'understand,'the'insurance'if'to'cover'liability'if'we'have'a'show'or'
other'performance'we'sponsor.'We'only'perform'for'customers'who'hire'us'or'perform'for'no'fee.'As'it'is'we'
are'actually'working'for'the'one'who'hired'us'and'they'are'liable'for'the'audiance'for'insurance'purposes.'I'
further'understand'that'we'pay'on'the'basis'of'our'Membership'Roster'regardless'of'wether'they'participate'in'
the'Chapter'or'not.'I'cannot'get'the'answers'in'need'to'report'to'our'Board.

• Our'chapter'is'probably'not'taking'full'advantage'of'the'available'resources.
• Our'chorus'is'getting'little'to'no'support'from'either'our'District'or'National'officers
• Our'district'board'is'terrible,'unimagnative,'and'generally'selfLserving.
• Small'chapters'dont'get'much'attention'at'the'district'level.'Help'is'out'there'but'you'have'to'go'out'of'your'way'
to'get'it'and'are'on'your'own'to'figure'out'whats'available.'My'chapter'has'benefitted'but'these'benefits'didn't'
start'until'after'i'developed'my'network'of'associations.'District'could'be'better'at'chapter'outreach.

• Smaller,'weaker'chapters'might'benefit'from'more'hands'on'direct'help.
• The'Director'started'this'Chapter.'The'BHS'kit'is'all'we'have'seen'from'Nashville.
• The'District'Does'What?
• The'last'2'Q's'are'the'same,'though'I'answered'them'differently.'The'Director'search'has'proved'less'than'
helpful'for'a'small'chapter'with'limited'funds,'we'search'on.'Some'of'your'Nationwide'programs'are'of'some'
value'but'most'miss'the'mark'for'a'small'local'group'who'are'trying'to'reassert'ourselves'to'encourage'new,'
younger,'singer...'by'younger'I'mean'everyone'below'68.

• There'has'been'obvious'improvement'in'District'and'Foundation'services'over'the'past'three'years.
• There'seems'to'be'little'direct'support'for'building'membership.'What'seems'to'be'needed'is'practical,'"how'to"'
guidance'for'chapters.

• Very'little'interaction'with'either'the'Society'or'District.
• We'are'new'and'have'not'used'the'programs'to'their'fullest'but'have'taken'out'the'insurance
• We'have'begun'to'explore'MAD'resources'for'a'director'search,'which'we'are'just'beginning.'MAD'leadership'
have'been'very'helpful'and'responsive'in'this.'Have'had'no'experience'yet'with'Society's'contribution'in'this'
area.

• We'see'much'larger'cities'making'great'strides'in'building'their'chapters'but'those'of'us'in'smaller'communities'
with'access'to'less'local'talent'have'more'difficulty'doing'this.

• We'would'encourage'more'information'about'building'a'strong'local'chapter.
• when'you'are'not'a'money'producing'chapter,'both'society'and'district'expenses'are'driving'us'bankrupt.
• With'respect'to'"helping'our'own'efforts'to'build'a'strong'local'chapter"'the'intent'and'encouragement'is'strong'
but'the'he;p'for'our'struggling'chapter,'with'membership'at'the'barely'critical'mass'level,'haven't'proved'
helpful.



Q3 In 2015, what activities did your chapter

participate in? Check off all applicable

options.

Answered: 226 Skipped: 8
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96.02% 217

92.04% 208

88.50% 200

73.01% 165

68.14% 154
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Total Respondents: 226  

Performed in community

Visited the website

Ordered music from the Marketplace

Received copyright clearances for songs

Collaborated with other chapters

Collaborated with other community arts organizations

Contact BHS staff to answer questions

Contacted customer service center

Ordered merchandise from the Marketplace

Sent your chapter front line director or musical leadership to Harmony University

Attended International Convention

Discussed the 2014 Annual Report with your Board

Attended Midwinter Convention

Applied for a 2015 Society Direct Grant

Applied for a 2015 Society Vision Grant

Applied for a 2015 Society Innovation Grant
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Question*3:**PARTICIPATION:**Participated*in*the*following*activities
• Applied%for%a%2015%Society%Direct%Grant
• Applied%for%a%2015%Society%Innovation%Grant
• Applied%for%a%2015%Society%Vision%Grant
• Attended%International%Convention
• Attended%Midwinter%Convention
• Collaborated%with%other%chapters
• Collaborated%with%other%community%arts%organizations
• Contact%BHS%staff%to%answer%questions
• Contacted%customer%service%center
• Discussed%the%2014%Annual%Report%with%your%Board
• Ordered%merchandise%from%the%Marketplace
• Ordered%music%from%the%Marketplace
• Performed%in%community
• Received%copyright%clearances%for%songs
• Sent%your%chapter%front%line%director%or%musical%leadership%to%Harmony%University
• Visited%the%website

• Again,'in'Canada,Sing'Canada'supports'us.
• Again,'no'one'has'been'able'to'answer'our'questions'about'the'insurance'coverage'and'liability
• Attended'international'convention'was'by'individuals,'not'chorus.
• BHS'Staff'and'Customer'Service'was'outstanding
• Chapter'sponsors'any'interested'member'to'attend'MAD's'Harmony'College'East.'Director'himself'has'not'taken'
advantage'of'any'educational'opportunities'offered'by'the'chapter'in'the'last'10+'years.

• Convention'attendance'by'individual'chapter'members,'but'not'as'a'chapter'function
• Copyright'clearance'has'been'utilized'by'one'of'our'members'who'is'an'arranger.'This'has'been'a'wonderful'
asset.

• Doing'a'great'job.
• Don'Gray'with'contestability'and'other'staff'for'membership'payment'issues.
• Excellent'responses'from'Don'Rose'and'Amy'Rose'to'our'questions'on'outreach'and'youth'workshop
• I'tried'to'get'a'Certificate'or'other'form'of'recognition'for'William'(Bill)'Grumbley'upon'his'completion'of'70'
years'as'a'member'of'the'Society.'The'lady'doing'it'left'her'position'as'Secretary'to'the'President'and'it'was'not'
completed.'Still'waiting.

• Music'was'very'slow'to'get'sent'out'to'us.'It'really'put'us'behind'in'getting'our'show'music'in'the'hands'of'our'
members.'It'would'be'nice'to'have'more'learning'tracks'available'through'the'society.'They'are'a'great'learning'
tool'for'members'and'a'very'good'tool'to'use'in'recruitment'for'those'unsure'of'their'music'abilities.

• One'member'attended'convention.'A'few'individuals'visit'the'website'and'customer'service'center.
• our'chapter'is'floundering....help
• Received'conflicting'answers'on'the'same'question'from'different'individuals'in'customer'service'area.
• Received'District'Grant.'Attended'District'schools
• Regarding'Ordering'Music'from'the'Marketplace,'though'i'left'that'blank'I'would'caution'that'may'be'the'wrong'
response.....'I'would'have'to'ask'the'music'VP'and'others'as'to'exactly'when'and'if'we'did'that'most'recently.'
Rather'than'delay'this'questionnaire,'I'decided'to'handle'this'matter'with'a'note'here'under'"comments"

• Sent'Chapter'leaders'to'Leadership'Academy.'Sent'an'assisting'Director'to'a'District'Training.'Many'in'our'
chapter'went'to'our'JAD'AppleCorp'event.



• Some'grants'are'out'of'our'reach'because'we'are'so'active'in'performing'to'keep'our'chapter'funded.'Yes'we'
performed'approximately'58'performances'last'year.'We'are'a'performing'group'and'we'compete'as'well,'but'
lack'the'quality'voices'(based'on'judging'assessments)'to'really'be'active'in'contests.'We'are'again'planning'
some'intercepter'activities,'but'many'of'our'best'singers'have'left'us'to'join'the'Senica'Land'Upstate'
Harmonizers,'which'now'rehearses,'alternately,'within'our'region'(for'the'convenience'of'NED'members)'and'
has'solicited'our'best'singers.'We'are'like'the'smaller'of'two'nearby'stars,'being'sucked'dry'by'their'force'for'
contest'excellence.

• We'could'certainly'be'more'engaged'as'a'Chapter'as'well,'but'these'activities'reflect'our'current'needs.
• We'have'not'been'aware'of'some'of'these'programs,'in'particular'the'Grant'programs.'It'may'be'on'the'website,'
but'perhaps'others'(as'well'as'us)'would'benefit'from'some'promotional'information/activities.

• We'participated'in'division'contest'and'had'members'attend'and'quartets'compete'at'district.
• We'would'suggest'that'music'searching'could'be'improved'if'the'society'ULTube'was'tied'directly'into'the'music'
index'along'with'the'learning'track'availability,'particularly'"Tim'Tracks",'so'the'full'song'could'be'heard'to'
evaluate'it's'appropriateness'for'the'chorus'and'the'relevant'resources'available'from'the'society.
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The Society’s website is a helpful resource for all things barbershop.

The Society effectively communicates with its members through the

Harmonizer.

The Society effectively communicates with its members through the

LiveWire weekly email.

The Society’s Annual Report does a good job of informing the

chapters and members of its direction, priorities and programs

The Society effectively communicates with its members through

social media (Facebook, Twitter, YouTube).

1 / 1

Chapter "Gut Check" Survey



Question*4:**SOCIETY*COMMUNICATIONS:**Agree*or*disagree*with*the*following*statements:
• The%Society%effectively%communicates%with%its%members%through%social%media%(Facebook,%Twitter,%YouTube).
• The%Society%effectively%communicates%with%its%members%through%the%Harmonizer.
• The%Society%effectively%communicates%with%its%members%through%the%LiveWire%weekly%email.
• The%Society’s%Annual%Report%does%a%good%job%of%informing%the%chapters%and%members%of%its%direction,%priorities%
and%programs

• The%Society’s%website%is%a%helpful%resource%for%all%things%barbershop.

• "Effectively"'is'a'relative'term/'I'think'the'Society'does'these'means'of'communication,'however,'it'is'difficult'to'
quantify'just'how'effective'those'methods'are.

• 1.'"Annual'Report"'is'a'misnomer.'It'should'be'called'a'mission'report'or'an'activities'report'or'something'to'
show'it'is'not'a'financial'report'but'a'report'of'activities.'2.'Website'is'not'user'friendly.'It'is'impossible'to'log'
out,'except'from'home'page.

• Annual'report'is'a'bit'of'a'marketing'piece.'It'could'include'more'financial'data.
• At'our'age,'most'of'us'are'not'interested'in'Facebook,You'Tube,'etc.
• Communication'is'a'twoLway'street.'I'think'there'are'some'members'who'enjoy'singing'but'are'not'otherwise'
well'informed'and'they'seem'to'like'it'that'way.'For'those'who'want'to'know,'much'information'is'available

• For'all'these'questions,'you'need'a'"no'opinion"'checkbox.'For'example,'I'rarely'use'social'media,'so'I'have'no'
way'to'evaluate'the'society's'communication'through'that'medium.'That'is'true'for'most'of'our'board'and'
membership'too.

• Got'to'read'the'report'to'make'it'work.'Good'that'BHS'provides'the'resource.
• Great'tools'that'can'reach'ALL'members'if'they'use'them.
• Huge'improvements'here'over'the'past'2L3'years.'Big'kudos!
• I'do'not'use'Facebook,'Twitter'or'any'other'social'media'site
• I'do'not'use'social'media'so'I'cannot'tell'if'the'society'is'doing'a'good'job.
• I'downgraded'social'media'only'because'I'do'not'use'it.
• I'find'Harmony'Marketplace'difficult'to'use.'I'buy'lots'of'things'onLline'and'never'have'as'much'difficulty'as'I'do'
with'this'site

• I'think'we'might'do'well'as'a'society'to'make'available'to'schools'some'of'our'society'owned'pieces'as'a'free'
download'(for'example,'part'or'all'of'the'Barberpole'Cat'songbook).'In'my'industry'I'am'willing'to'give'product'
away'to'get'people'to'try'it.

• Info'may'be'on'web'site,'but'at'times'difficult'to'locate.
• Keeping'us'informed'is'a'difficult'issue'to'overcome'as'there'is'a'cacophony'of'advertisements,'emails'and'other'
things'vying'for'our'attention.

• Live'Wire'is'an'excellent'venue'of'communication.'The'videos'and'selected'articles'or'great'for'new'members'
especially.

• Most'members'of'my'chapter'do'not'subscribe'to'social'media'or'LiveWire.'Few'members'of'my'chapter'consult'
the'Society's'web'site.

• Not'all'members'have'on'line'access.
• Not'many'members'read'or'discuss'this'report.
• Our'chapter'only'has'three'members'who'are'involved'with'Facebook,'Twitter,'etc
• See'previous'comment.
• Some'members'feel'communication'is'lacking'or'poor'overall.
• The'Harmonizer'does'seem'to'focus'on'the'big/competing'chapters'a'lot.
• The'harmonizer'magazine'has'accessibility'issues'for'those'of'us'using'screen'reading'software,'and'the'mobile'
app'is'horrible.'Orders'still'get'lost,'and'ordering'often'takes'much'longer'than'it'should.'that'being'said,'worker'
bees'at'the'society'are'very'friendly,'and'do'their'best.'There'must'be'back'end'issues.



• The'social'media'communications'(Facebook,'YouTube,'etc.)'borders'on'being'overwhelming.'When'we'get'
several'messages'a'week,'each'message'becomes'less'important.'We'are'not'aware'of'how'the'annual'report'is'
disseminated'to'membership.

• The'way'the'website'is'set'up'is'confusing'and'hard'to'navigate
• There'seems'to'be'almost'nothing'in'any'of'the'Society'communications'that'is'targeted'toward'smaal'choruses'
or'either'choruses'or'quartets'that'are'just'interested'in'performing,'NOT'competing

• These'are'all'excellent'vehicles,'but'you'have'to'either'be'conversant'with'the'information'or'a'faithful'reader'to'
use'the'information.'Too'many'of'our'members'do'not'read'all'of'this'because'it'lacks'personal'relevance'to'
them,'and,'there'may'just'be'too'much???'It'is'all'I'can'do'to'get'them'to'read'our'weekly'newsletter'The'RCC'
TuneUP'before'rehearsals.

• very'little'disseminati
• We'discussed'the'annual'report,'but'it'got'a'lukewarm'reception.
• We'see'a'lot'of'things'that'are'relevant'in'the'U.S.'and'even'Scandinavia'more'so'than'in'Canada'and'particularly'
in'the'smaller'centres.

• What'happened'to'livewire,'I'am'not'receiving'it'anymore,'and'I'can't'find'it.
• What'is'the'Society'doing'to'promote'Barbershop'Singing'in'High'School's?
• While'there'are'many'ways'of'offering'communications'to'Chapters'and'Members,'I'think'a'small'percentage'
takes'advantage'of'the'offering.

• Yep'L'it's'all'there'and'done'extremely'well.'I'm'quite'impressed,'actually.
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In general, the Society is headed in the right direction.

In general, the members of our chapter place a high value

on Society membership.

In general, the Society understands and responds to the

needs of its chapters.

In general, the District understands and responds to the

needs of its chapters.
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Chapter "Gut Check" Survey



Question*5:**OVERALL*SOCIETY*EFFECTIVENESS:**Agree*or*disagree*with*the*following*statements:
• In%general,%the%District%understands%and%responds%to%the%needs%of%its%chapters.
• In%general,%the%members%of%our%chapter%place%a%high%value%on%Society%membership.
• In%general,%the%Society%understands%and%responds%to%the%needs%of%its%chapters.
• In%general,%the%Society%is%headed%in%the%right%direction.

• "Needs'of'its'chapters":'Neither'the'Society'nor'my'District'has'responded'effectively'to'the'needs'of'my'
chapter.'I'see'very'little'interLchapter'cooperation,'even'though'the'smaller'chapters'in'my'area'have'worked'to'
develop'some'joint'activities.'Contest'performance'is'still'the'only'universallyLagreedLon'measure'of'chapter'and'
quartet'quality.'We'are'developing'an'elite'class'of'performers'and'coaches'that'travel'the'world'in'direct'
service'of'the'star'chapters'and'quartets.

• Activities'are'visible'to'members,'but'the'general'public'still'does'not'seem'to'have'a'favorable'opinion'of'
Barbershop'in'general.'There'does'not'seem'to'be'a'particular'value'placed'on'the'Barbershop'art'form'by'the'
general'public.'Results'from'activities'seem'to'be'lagging.

• As'a'Barbershopper'with'55'plus'years'I'have'seen'many'changes.'In'my'opinion'some'have'been'good'and'some'
not'so'good.'However,'once'again'it'is'up'to'the'local'Chapter'to'sort'out'and'try'those'options'best'to'fit'their'
needs.'Visitation'by'Staff,'such'as'Marty'Monson"s'visit'to'our'District's'Fall'Convention'helps'all'members'to'see'
and'hear'what'our'hobby'is'all'about.

• As'a'small'chapter'separated'from'the'larger'population'centers'of'the'district,'the'personal'contact'and'
interaction'necessary'to'assess'and'serve'the'needs'of'the'chapter'is'very'difficult'and'rarely'happens.

• As'a'small'Chapter,'we'have'not'had'a'visit'or'Contact'with'an'area'counselor'in'a'long'time??!!'We'have'had'an'
annual'coaching'session'provided'by'the'District.'We'do'attend'the'Districts'Chord'College/'Leadership'Academy'
and'that'is'helpful.'We'do'try'to'encourage'our'members'to'attend'the'Fall'District'Convention,'but'only'a'few'of'
them'doL'perhaps'because'our'Chorus'never'qualifies'at'the'Division'level'to'compete'and'competition'has'
become'a'less'attractive'element'of'our'Chapter'life.

• As'I'spoke'with'our'members,'I'was'surprised'at'the'degree'of'alienation'from'and'indifference'to'the'efforts'of'
the'society.'Several'questioned'the'value'received'for'their'Society'dues.

• Competition'has'become'a'joke.'No'way'can'an'adjudicator'make'an'educated'decision'on'the'ability'of'a'chorus'
in'the'format'that'is'now'in'place.'Suggestions:'1)'Have'all'Tier'1,'Tier'2,'Tier'3'contestants'perform'in'groups.'
Place'those'groups'competing'for'score'wherever'you'want'them.'Having'a'35'to'45'member'chorus'perform'
just'before'a'16'to'20'member'chorus'is'a'detriment'to'the'16L20'member'chorus'when'it'comes'to'scoring.'
Scoring'15'choruses'and'trying'to'pick'1L15'without'some'way'to'relistening'and'seeing'them'to'make'a'final'
decision'is'also'difficult'if'not'wrong.'2.'A'video'is'taken'of'each'competing'chorus.'Use'these'video'copies'to'
reevaluate'the'competing'choruses'before'you'make'your'final'evalution.'3.'Have'your'two/three'top'picks'in'
each'tier'compete'for'final'evalution.

• I'believe'Marty's'and'the'society's'commitment'to'quartet'singing'is'very'important.....
• I'feel'that'the'society'realizes'that'preserving'barbershop'and'involving'youth'are'equally'important.'I'hope'the'
continue'to'realize'that'changing'or'watering'down'the'music'will'make'us'sound'like'everyone'else'and'not'
solve'our'problems.'Grass'roots'involvement'with'educators'and'young'people'are'the'only'things'that'can'
ultimately'see'us'into'the'future.

• I'have'found'that'BHS'staff'are'responsive,'generally'(thanks,'especially,'to'Caki!).'But'sometimes'when'it'takes'a'
while'to'get'a'response'to'a'question,'or'when'a'new'member'is'delayed'in'getting'their'membership'cert.'
because'more'paper'is'being'ordered,'it'gives'the'impression'of'being'underLresourced,'in'staff'and'funding...'
but'I'm'not'sure'what'you'can'do'about'that,'if'such'is'the'case.

• I'have'to'trust'you'on'this.'As'an'old'guy,'from'a'small'and'even'older'chapter,'whose'taste'in'music'is'older'yet,'
and'for'whom'traditional'barbershop'is'heaven,'I'feel,'rightly'or'wrongly,'that'the'focus'of'the'society'is'more'
toward'musical'excellence'and'away'from'guys'like'us.'That'said,'we're'old'enough'to'know'we'have'to'come'to'
terms'with'things'like'that.'So,'for'me,'it's'enough'to'hope'for'a'good'year,'next'year.



• I'think'the'Society'has'turned'to'an'outward'focus,'being'one'that'interacts'with'outside'organizations'more'
than'an'inward'organization,'interacting'with'the'local'District'and'Chapters.'For'the'most'part'I'believe'the'
Society'is'heading'in'the'right'direction,'but'needs'to'focus'more'on'the'Chapters'and'Districts'than'it'currently'
is.

• I'think'there'is'still'a'disconnect'for'the'average'chapter'which'is'nothing'like'the'top'20'choruses.'Our'current'
District'Board'are'all'good'men,'but'they'have'all'but'stopped'Chapter'Visitations'and'they'are'more'task'
focused'then'they'are'serving'the'District'Chapters'focused.

• In'recent'times,'we'see'good'ideas'surfacing'and'being'tried'but'could'not'agree'with'the'sense'that'the'society'
is'"headed"'in'the'right'direction.

• Many'in'the'core'of'our'chapter'are'now'over'age'70'and'they'are'not'interested'in'much'beyond'the'chapter'
rehearsals'(fellowship)'and'community'performances.'Although'the'members'of'the'Carolina'Vocal'Express'are'
members'(dual'memberships),'usually'these'singers'do'not'participate'in'our'local'chapter'activities,'so'even'
though'the'"chapter"'is'one'of'the'largest'in'our'District,'the'core'participation'is'usually'around'15'singers'on'a'
weekly'basis.

• Many'of'our'members'are'elderly'and'have'never'agreed'with'the'society's'changing'its'name'from'"Society'for'
the'Preservation'and'Encouragement'of'Barbershop'Quartet'Singing'in'America"'to'"Barbershop'Harmony'
Society",'although'younger'members'seem'to'have'no'problem'with'the'society's'new'name.

• Many'smaller'chapters'are'failing.
• Membership'is'a'key'issue'and'we'are'not'growing'as'we'should.'There'needs'to'be'an'increased'emphasis'upon'
membership'and'recruiting'new'members.'We'are'dwindling'and'see'nothing'happening'to'reverse'this.

• One'more'time,'the'hardest'to'address'is'the'smaller,'older,'just'holding'on'or'slowly'dieing'chapter'(Winona,'
MN'is'a'recent'example).'These'are'the'biggest'challenge,'yet'don't'appear'to'have'much'return'on'investment.'
It's'hard'to'disagree'with'that.

• Our'needs'primary'needs'come'down'to'having'a'director'who'is'willing'to'do'the'job'for'minimal'recompense'
on'the'night'we'are'available'to'rehearse'and'recruitment'of'new'members.'We'will'do'our'best'to'harness'
some'of'the'available'resources'on'the'former,'but'the'bag'of'tricks'on'the'latter'does'not'seem'to'have'the'
ones'we'need.

• Our'needs,'goals'are'not'a'consideration.
• Out'with'a'lot'of'the'older'Songs'and'bring'in'more'modern.'Last'20'years
• Some'value'the'Society;'others'have'little'connection'with'anything'beyond'the'local'chapter
• Somehow'we'need'to'get'out'of'the'old'thinking'mode'and'keep'moving'forward'with'more'modern'music,'but'
in'a'chapter'with'more'older'members'that'is'hard'to'do'unless'the'society'as'a'whole'promotes'moving'in'that'
direction.'We'don't'want'to'lose'the'golden'oldies,'but'we'can't'live'there'or'we'will'not'survive.

• The'"right"'direction'is'a'debatable'topic.'Again,'we'(our'members)'are'so'busy'with'other'things'that'most'
members'don't'keep'track'or'want'to'keep'track'what'is'happening'at'the'Society'level.'We'likely'need'more'
interaction'by'the'district'to'do'that.

• The'District'needs'to'allow'for'the'fact'that'Sunrise'Division'is'so'far'away'geographically:'i.e.'events'such'as'LA'
and'HC'could'be'located'closer,'such'as'Portland'Me.

• The'majority'of'our'chapter'members'agree'with'the'direction'we'are'going,'however'some'felt'we'should'stick'
with'the'"old'songs"'regardless'of'what'that'meant'to'membership.'No'amount'of'persuasion'could'change'
them.

• The'Society'needs'to'take'a'look'at'the'membership'dues.'If'we'want'to'continue'increasing'our'membership'
then'the'Society'need'to'make'it'affordable'for'new','and'old'members'a'like.'It'is'way'to'expensive'for'our'
members,'and'the'Society'need'to'do'something'about'it.

• The'Society'seems'to'be'more'interested'in'preserving'itself'than'in'preserving'barbershop,'and'designs'and'
conducts'programs'guided'by'that'philosophy.



• The'Sunshine'District'Board'is'mainly'symbolic.'It'provides'the'means'to'compete,'period.'There'is'no'one'on'
that'board'that'understands'the'problems'of'our'chapters.'The'district'membership'is'declining'and'nothing'is'
done'as'an'example,'the'District'VP'of'Chapter'Development'has'and'continues'to'fail.'If'nothing'is'done,'the'
Sunshine'district'will'disappear.'Please,'please'get'involved'and'dig'below'the'surface/appearance'of'district'
programs.

• The'trend'toward'Broadway'type'performances'in'competitions'is'somewhat'exclusionary'to'the'choruses'in'
areas'unlike'large'metropolises'like'Los'Angelos,'Atlanta,'Dallas,'etc.

• The'Youth'initiatives'are'fine,'but,'sometimes'a'little'over'done!
• This'is'appropriate'for'large','urban,'chapters,'and,'I'think,'less'so'for'smaller'ones.
• Time'will'tell'on'values'and'direction.
• Too'much'empathis'on'competition.
• while'chapter'a'member'of'BHS,'feel'disconnected'as'we'do'not'have'BHS'designated'contact'L'idea:'assign'BHS'
reps'to'chapters



 

 

 

Question 6: 
Chapter Classification 

(Data not included due to flaw in 
tabulation methodology) 

  



28.96% 64

28.51% 63

23.53% 52

9.95% 22

9.05% 20

Q7 How would you describe your chapter?

Answered: 221 Skipped: 13

Total 221

We are primarily a community-oriented/service chapter. Comments (Optional)

We are primarily a social, fellowship-based chapter.

We are primarily a community arts organization.

We are primarily a competition-focused chapter.
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Answer Choices Responses

We are primarily a community-oriented/service chapter.

Comments (Optional)

We are primarily a social, fellowship-based chapter.

We are primarily a community arts organization.

We are primarily a competition-focused chapter.

1 / 1

Chapter "Gut Check" Survey



Question*7:**How*would*you*describe*your*chapter?
• We%are%primarily%a%community%arts%organization.
• We%are%primarily%a%communityForiented/service%chapter.
• We%are%primarily%a%competitionFfocused%chapter.
• We%are%primarily%a%social,%fellowshipFbased%chapter.

• Active'in'the'community,'we'do'annual'summer'shows'and'Christmas'shows.'Christmas'shows'benefit'
participating'school'choirs'financially.

• Amount'of'dues'is'excessive'for'small'chapters.
• Community'service'and'fellowship'are'very'important'to'the'chapter.
• Early'bad'experiences'with'competition'caused'the'chapter'to'stop'attending'conventions.'In'1980'we'began'a'
focused'return'to'competition'under'an'excellent'musical'director.'That'period'of'relative'success'culminated'in'
5'consecutive'small'chorus'awards'followed'by'a'district'quartet'championship'for'a'chapter'quartet.'Key'
members'moved'away'and'the'chapter'has'lost'it's'skilled'singers.'The'decline'has'taken'several'years'and'each'
attempt'to'stop'or'reverse'it'have'been'unsuccessful.'We'are'now'a'social'organization'that'struggles'to'attract'
new'members'because'there'isn't'enough'support'or'commitment.'The'chapter'would'have'surrendered'it's'
charter'a'few'years'ago'if'not'for'the'dedication'of'an'excellent'music'director'and'a'few'members'that'refuse'to'
give'up.

• I'don't'understand'why'you'can't'click'more'than'one'button'here.'We'are'a'Chapter'that'focuses'on'
competition'twice'a'year'(unless'we'have'won'the'District'which'allows'us'to'sit'out'two'years'of'District'
contest).'We'also'focus'on'fellowship'and'social'functions'making'sure'our'members'feel'welcomed'and'enjoy'
their'time'with'us.'We'are'also'actively'engaged'with'our'local'community'and'provide'services'to'the'local'
school'district,'the'Chamber'of'Commerce,'of'which'we'are'a'member,'and'other'organizations'within'the'local'
community.

• I'think'I'sent'this'in'before.'Our'average'age'is'well'over'70.'We'are'done'competing,'even'in'golf.'Most'of'the'
articles'we'receive'are'not'relevant'to'us.'We'need'to'get'more'members,'ways'that'help'us'learn'music'that'do'
not'cost'an'foot'and'a'leg,'We'would'prefer'to'share,'not'compete.'this'is'a'hobby'for'us'and'is'not'all'
consuming.'Our'priorities'have'changed'and'some'of'us'are'just'happy'to'be'singing'at'all.

• I'd'say'we'are'primarily'social,'but'we'are'trying'hard'to'put'a'serious'service'emphasis'as'our'motivation'to'sing'
well.

• In'actually'all'of'the'above'apply'to'us'but'we'are'balanced'in'the'fact'that'we'do'not'extensively'focus'on'any'
one'of'these'items.

• Not'clear'cut.'We'are'committed'to'improving'and'going'to'contest'is'a'way'to'measure'that.'We'are'also'deeply'
involved'in'the'Community.'Both'are'important.'While'the'social'aspects'are'important,'they'pale'beside'the'
others

• Obviously'these'categories'are'to'rigid'to'be'complete.'The'Fellowship'is'important'to'our'success'but'our'
largest'emphasis'is'the'community'arts'and'service'with'a'lot'of'music'education'mixed'in.

• Our'chapter'began'a'decline'back'in'the'sisties,'and'we'have'not'been'able'to'turn'it'around'because'of'the'lack'
of'interest'on'the'members'part'and'too'much'emphasis'on'contest'and'singing'one'o9r'twso'songs'all'evening'
and'the'thought'that'the'Masters'of'Harmony'are'God'like.

• Our'chapter'has'been'going'in'the'wrong'direction.'Membership'is'down'over'the'past'2'yrs.'last'show'6/4/14.'
Not'gone'to'contest'in'3'yrs.'not'sung'in'community'in'3'yrs.'We'are'looking'for'a'new'director'&'are'going'back'
to'what'Barbershop'singing'is'suppose'to'be.

• Our'chapter'has'two'choruses,'one'more'community/service'and'the'other'primarily'competition.'Many'
members'sing'in'both.'The'first'meets'weekly'and'is'smaller.'The'second'meets'biweekly'and'is'larger.'
Performances'may'or'may'not'include'both'choruses.



• Our'chapter'is'a'musicLbased'organization.'We'like'to'sing'well,'but'we'value'the'social'and'fellowship'aspect'of'
our'chapter.'We'also'compete'routinely'and'have'an'active'calendar'of'singing'in'and'for'the'community.'It'is'
difficult'to'put'our'chapter'into'one'of'the'four'"boxes"'provided.

• Our'chapter'is'more'complex'than'can'be'described'with'one'phrase:'We'have'a'social,'fellowship,'"club"'aspect.'
We'also'have'strong'communityL'oriented'focus.'At'the'very'center'of'our'chapter'is'the'love'for'men''BBShop'
harmony.

• Our'Chapter'is'really'all'of'the'above'without'having'a'singular'purpose.'By'definition'we'are'a'social,'fellowshipL
based,'communityLoriented/service'arts'organization'that'focuses'on'competition'to'confirm'that'we'are'ever'
improving.'Our'Vision'Statement,'"Harbourtown'Sound'will'be'a'continuously'improving'chorus,'bringing'high'
quality'a'cappella'music'and'performance'to'the'greater'Hamilton'community".

• Our'chapter'is'struggling.'Membership'attrition'slightly'exceeds'recruitment.'Attendance'is'down'at'our'shows.'
Performance'quality'has'declined.'Members'are'mostly'older'than'70'and'some'are'discouraged'and/or'
complacent.'Only'3'members'under'50,'so'It's'hard'to'recruit'young'people.'Next'nearest'chapter'is'over'100'
miles'away'and'many'members'feel'isolated'and'out'of'touch'with'the'movers'and'shakers.'Some'of'our'
members'enjoy'going'to'see'the'Ambassadors'of'Harmony'but'the'contrast'with'our'own'chapter'is'stark.

• Our'chapter'is'VERY'active'singing'at'a'variety'of'community'events'and'I'believe'our'members'value'the'
fellowship'we'share.

• Primarily'interested'in'learning'to'sing'as'a'chorus'better'but'also'interested'in'community'service
• Right'now'just'a'few'guys'getting'together,'nothing'organized'just'to'keep'our'charter.'we'need'help
• The'average'age'of'our'chapter'is'74'years'old.'We'hold'our'wekly'meetings'in'the'afternoon'as'many'of'our'
members'are'unable'to'drive'at'night.'this'makes'recruiting'difficult'to'get'younger'members'(55L65)'to'join'as'
many'at'that'age'still'work.'We'put'on'an'annual'show'and'do'what'we'can'with'what'we've'got.'The'annual'
show'is'the'main'source'of'our'income.

• The'best'program'I'ever'spearheaded'as'combining'Maumee'Valley'and'State'Line.'We'made'money'on'our'50s'
show'and'are'having'a'ball

• This'chapter'has'aged'and'I'have'taken'over'in'hopes'of'doing'an'extreme'makeover'to'keep'the'chapter'alive.'
Despite'the'troubles,'I'don't'see'anything'that'the'Society'or'District'could'have'done'much'differently.'In'the'
end,'it'was'Chapter'leadership'that'has'brought'us'to'this'point,'with'the'exception'of'the'fact'that'the'members'
were'stuck'in'a'competition'paradigm,'and'didn't'see'any'other'way'to'behave'when'it'was'clear'they'couldn't'
play'in'that'game'any'longer.

• This'question'does'not'allow'me'to'check'one'of'the'boxes'AND'to'write'comments,'so'I've'chosen'to'write'
comments.'Our'chapter'performs'in'the'community'20L25'times'per'year.'We'current;y'have'3'registered'
quartets.'We'produce'an'annual'show'for'which'we'sell'about'350'tickets.'Most'members'value'adjudication'for'
the'purpose'of'improving'our'quality.'We'have'not'attended'adjudication'the'last'few'years'because'of'
discontent'with'the'director,'and'(last'year)'because'of'the'distance'(5'hours).'We'have'asked'our'40Lyear'
director'to'step'aside'over'the'next'year,'and'are'actively'seeking'a'new'director.

• Three'fourths'of'Members'are'retiree'Snowbirds'('USA'/Canadian).'Many'have'allegiances'to'home'chapters'and'
full'participation'is'limited'to'about'6'months.'Our'group'is'primarily'focused'on'having'fun.

• Trying'to'move'into'a'communityLoriented/competitive'chapter'without'losing'the'fellowship.
• We'are'a'combination'of'these'choices.'We'are'a'community'arts'organization'that'is'trying'to'improve'and'likes'
to'compete.'We'support'our'district,'and'are'hosting'the'division'contest'next'year.'We'are'hanging'in'there'and'
trying'to'grow'and'raise'our'standards'in'a'very'difficult'environment,'and'we'will'attend'harmony'university'as'
a'chapter'next'year.

• We'are'a'growing'chorus'that'has'gone'through'a'lot'of'change.'We'had'18'active'members'in'July'and'with'a'
refocus'of'the'MLT'and'a'new'director'the'energy'and'enjoyment'has'increased'a'lot.'We'do'a'lot'of'community'
and'service'oriented'performances'and'are'now'considering'a'second'audition'level'for'District'Contests.'We'
have'5'active'guests'at'this'time'and'all'have'indicated'they'will'be'doing'their'final'auditions'in'December'and'
hope'to'have'40'on'the'risers'for'Divison'Contest.'This'is'something'we'have'not'done'in'over'10'years.



• We'are'a'mix'of'social,'fellowLshipLoriented'and'performance'in'communityLoriented'guys.'Some'of'us'want'to'
compete,'but'our'growth/renewal'process,'under'way,'needs'to'go'further'first.

• We'are'a'old'chapter'(Member'ages)'and'are'in'a'economically'depressed'area'of'Michigan,'so'we'are'having'
trouble'recruiting'and'keeping'new'members'.'.'.

• We'are'a'performing'chorus'in'our'local'area'that'competes'for'the'coaching'and'tips'that'make'us'better'
singers.

• We'are'a'social'chapter'with'a'focus'on'the'community'and'performing'to'a'higher'level'of'standard
• We'are'a'strong'fellowship'chapter'with'a'high'commitment'to'community'service!
• We'are'competition'AND'communityLarts'focused
• We'are'dying'so'fast'that'we'have'moved'fro'm'a'competition'chorus'to'a'performance'chorus'to'a'social'
gathering'to'a'waste'of'gas'and'time'all'in'one'year

• We'are'dying.'I'can'sometimes'only'get'8'guys'to'practice.'Many'old'members'don't'(can't)'come.'A'great'pity'
because'Salisbury'was'a'thriving'chapter.'I'get'no'help'within'the'chapter.

• We'are'mostly'here'for'the'music.'All'else'is'important,'though'secondary.
• We'are'now'producing'an'annual'show'and'attending'competitions'and'looking'forward'to'both'every'year.'This'
is'a'recent'development.'For'several'years'neither'were'possible

• We'are'seriously'worried'about'our'aging'membership'and'our'failure'to'attract'younger'and'newer'members.'
We'are'a'community'oriented'service'chapter'whose'fraternalism'is'diminishing.

• We'are'social'and'competitors
• We'compete'every'Spring'and'most'Fals.
• We'compete'regularly,'but'have'never'done'what's'needed'to'excell'at'the'highest'level'(worldLclass'director,'
contest'auditions,'financial'commitments).

• We'compete,'sing'valentines,'perform'in'local'retirement'communities,'perform'with'local'park'band'annually,'
perform'annually'in'park'with'visiting'(by'invitation)'chapters,'perform'in'local'events'during'Christmas'holiday'
season.

• We'consider'our'chapter'to'be'a'blend'of'most'of'the'above:'social'='30%,'community'oriented'='25%,'
competition'focused'='10%,'community'arts'='35%.'(approximate)

• We'consistently'perform'in'more'than'100'venues'yearly.'Thanks'for'mention'in'the'Harmonizer.'Jack'Teuber'
PresidentPontiacLWaterford'Big'chief'chorus

• We'do'all'of'the'above.'We'have'members'who'do'not'care'to'compete'and'sing'in'our'money'making'activities'
ie.'sing'valentines,'singout,'plays'etc.)'Some'just'enjoy'a'beer'and'a'song.'We'have'members'who'go'through'the'
rigors'of'preparing'for'competition.'(memorizing'music,'singing'in'quartets,'listening'to'past'judges,'going'to'
training'sessions,'working'long'hours'on'their'music)

• We'do'compete,'but'our'empathis'is'on'entertaining'our'local'audience.
• We'do'participate'in'competitions'but'it'is'not'priority#1
• We'expect'to'eventually'become'a'more'competitively'focused'chapter
• We'had'a'lot'of'good'community'singing'opportunities'this'year.
• We'have'discussed'this'fairly'recently'in'our'chorus.'We'are'a'mix'of'all'but'we'are'primarily'divided'between'a'
fellowship'based'chapter'and'a'competition'based'chapter.

• We'hired'a'new'director'in'December'2014.'We'are'placing'a'new'emphasis'on'musical'excellence'and'being'a'
competitive'chorus.'While'the'fellowship/social'element'will'always'be'important,'we'are'focusing'on'recruiting'
new'members'who'are'committed'to'improvement'and'developing'a'professional'stage'presence.'A'new'music'
learning'process'has'been'introduced'which'is'showing'results'and'we'have'relocated'our'rehearsal'venue'to'a'
more'convenient'and'central'location.

• We'perform'a'show'and'singing'Valentines'as'fund'raisers,'then'perform'for'anyone'who'desires'our'services'
throughout'the'year.'I'members'enjoy'the'fellowship'we'get'from'singing'together'and'generally'do'not'put'a'
priority'on'competing.'We'do'seek'to'be'better'performers,'and'do'enjoy'performing'for'fun'and/or'charity.



• We'put'on'a'Annual'Show....'poorly...'poor'attendance.'Most'of'chapter'has'minimal'interest'in'it'L'believe'the'
day'of'the'Barbershop'is'past'L'public'has'little'interest'in'it'L'we'cannot'stage'an'interesting'and'entertaining'
show'to'compete'with'the'local'chorale'L'TV....'other'competition'for'entertainment.'etc.'Average'age'of'
members'is'70+.'Difficult'to'attract'younger'L'better'singers.'Within'months...'will'lose'6'more'members'L'
delinquent'now.'Expense'to'sustain'chapter'is'more'than'we'can'raise'most'of'the'time'and'have'been'deficit'
spending'for'many'years.'Now:'$'in...$'out.'To'survive'we'have'lived'off'Singing'Valentines'and'a'program'I'
devised'L'Christmas'Singers'L'mini'chorus/quartets'marketed'to'Assisted'Living'Centers.'Next'year:'no'one'to'
run/organize'Valentines'or'C.'Singers'or'the'Annual'Show.'Could'only'find'3'that'would'agree'to'be'Officers.'
Others'declined'or'otherwise'not'capable.'Young'and'talented'Director'Lwith'choral/voice'degree'L'pay'him'
$4,000/yr'plus'dues.'He'has'repeatedly'declined'to'attend'HUL'seems'to'feel'that'HU'could'not'teach'him'
anything.'New','young'Asst.'MD....college'student....'got'him'a'HU'scholarship'and'chapter'scraped'up'('personal'
donations)'a'plane'ticket'for'him.'He's'on'fire'for'BBS...'now'also'in'Denver'SOR'as'welll:'Asst.'Section'Leader'
there.......over'committed...in'a'comp.'qt....accepted'a'time'consuming'job'from'RMD......headed'for'burnout.'
Chapter'may'not'be'able'to'make'the'budget'this'year'unless'someone'really'takes'hold'of'SV's'L'2015'='
$1900.....'Christmas'Singers'2015'='$1100.'Not'much'hope'of'making'significant'$$'on'a'Spring'Show':'2015='
$900'which'included'some'personal'donations'and'some'personal'absorbing'of'expense'L'so'basically'L'few'plus'
$$'net'for'6'months'of'pounding'on'show'music.'Not'much'personal'return'out'of'that'to'put'on'a'minimal,'if'
not'embarrassing'performance,'to'mostly'our'friends'and'family'who'could'not'find'a'way'to'say'no'to'tickets.'('
Or...we'bought'them'ourselves')'2016'Pres.'very'reluctantly'accepted'only'because'no'one'else'would.'He'and'I'
have'each'been'Pres.'at'least'5'times'over'the'past'30'years'and'we'agree'that'2016'is'the'''make'or'break''year'
for'this'chapter.'Will'enter'2016'with'enough'$'to'make'it'to'late'spring'without'some'infusion'of'$$.'In'past'
years'there'has'been'significant'and'anonymous'personal'contributions'to'keep'the'chapter'afloat.'Doubt'that'
will'happen'again.'There'is'increasing'''rumbling'and'grumbling''about'remaining'a'chapter'of'BHS.

• We'seek'community'events'to'perform'at
• We'sing'out'at'a'average'of'15L20'a'year'this'year'have'already'sang'137'song'in'front'of'audiences'this'year.'
Have'at'least'on'active'quartet'who'has'sang'at'least'twice'a'month'and'one'or'two'more'in'the'works'this'year.'
I'think'as'a'society'needs'to'help'with'ways'to'encourage'to'quartet.

• We'struggle'(as'do'other'Chapters)'with'retaining'and'increasing'membership'and'participation.
• We'used'to'be'a'competitionLbased'chapter,'but'declining'numbers'prevent'that.
• We'wish'to'be'a'chapter'that'strives'to'continually'improve'our'singing'in'an'atmosphere'that'is'conducive'to'
good'fellowship.'Communityservice'is'also'important'to'us.

• We'work'to'have'a'balance'between'social/fellowship'and'community'arts'organization'striving'to'perform'well'
but'to'maintain'a'good'social'fabric.

• We're'focused'on'our'annual'show'and'spring'competition.



 

 

 

Question 8: 
Is there anything else you’d like us to 

know about how the Barbershop 
Harmony Society is performing on 

behalf of its chapters? 
 



Question*8:**Is*there*anything*else*you’d*like*us*to*know*about*how*the*Barbershop*Harmony*Society*is*
performing*on*behalf*of*its*chapters?

• After'54'years'of'membership'I'feel'the'BHS'is'on'the'right'track'with'the'planning'&'execution!
• After'attending'the'Leadership'Training,'I'realized'we'are'not'alone'in'our'challenges'and'struggles.
• Any'and'all'effort'is'greatly'appreciated.
• As'a'chapter,'we'feel'Society'leadership'is'excellent,'and'moving'in'the'right'direction.'You'll'never'please'all'the'
people'all'the'time!!

• As'I'discussed'with'Marty'Monson'at'Estes'Park'in'Feb.'of'this'year'LLL'BHS'should'devise'some'way'of'tracking'
members'who'move'into'another'chapter's'locale....'let'the'local'chapter'know'so'contact'can'be'made.'We'
have'had'a'few'that'we'learn'about'accidentally.....'or'they'just'wander'in'on'their'own.'New'members'are'so'
hard'to'acquire'L'and'an'existing'and'experienced'member'is'a'treasure.'We'just'need'to'know'about'
them....somehow.'?'Forwarding'addresses'for'the'Harmonizer....'updates'on'eBiz....'asking'the'former'chapter'to'
send'info.'on'new'location('if'known)'to'BHS'???'Never'track'all'of'those'who'move'but'any'would'be'better'
than'we'are'doing'now.

• basically,'it's'nonLresponsive
• Help'the'small'chapters.
• Help!'We'need'assistance'in'membership,'marketing,'and'how'to'grow'our'chapter.
• I'am'only'speaking'for'myself,'not'necessarily'the'chapter.
• I'believe'that'the'Society'needs'to'step'up'and'promote'that'Barbershop'singing'is'alive'and'well'and'would'like'
men'to'join'them,'Most'of'us'are'untrained'voices'trying'to'entertain

• I'feel'that'dues'for'new'members'are'a'bit'high,'especially'for'younger'guys.'Ease'them'in'gradually.'I'know'that'
when'I'was'a'young'family'man'in'the'late'70's'I'would'not'have'joined'at'today's'prices.'I'know'incomes'have'
changed,'but'so'have'other'family'costs.

• I'have'been'a'30'year'member,'and'it'very'discouraging'that'our'District'(JAD)'officers'does'not'come'to'our'
annual'shows,'and'support'our'chapters.'We'need'to'get'back'to'supporting'each'other.

• I'must'do'research'before'asking
• I'remember'when'all'I'needed'(or'wanted)'to'know'was,'your'name'and'what'part'you'sang.'That'somehow'has'
changed,'and'not'for'the'best.

• I'think'national'means'well'but'has'no'idea'of'small'community'challenges.
• I'understand,'love,'and'support'the'youth'movement,'but'the'US'is'about'to'have'the'largest'population'of'men'
over'the'age'of'60'than'it'has'ever'had'before.'There'needs'to'be'some'attention'addressed'to'handling'aging'
chapter'members'and'appealing'to'that'segment'of'the'population.'It'is'an'entirely'different'set'of'needs.'
Otherwise,'thank'you.'The'work'is'hard,'and'you'are'all'making'a'difference.

• I'm'not'as'negative'as'I'may'have'sounded'earlier.'I'do'recognize'that''you''are'succeeding'in'ways'I'do'not'fully'
appreciate.'But,'I'applaud'your'goals,'your,'efforts,'and'your'successes'on''my''behalf.'The'future,'after'all,'is'for'
younger'generations'to'come,'whose'circumstances,'tastes,'and'aspirations'I'cannot'fully'understand.'They'will'
'inherit'the'earth','to'include'our'beloved'Barbershop'hobby.

• It'IS'GREAT'to'be'a'barbershopper
• It'would'be'a'great'moral'booster'if'one'of'the'Society'leaders'would'drop'in'on'a'rehearsal'night.'We've'had'
several'director'changes'in'the'past'three'years'and'chorus'moral'is'down.'I'think'it'would'be'the'shot'in'the'arm'
that'we'need.

• Keep'offering'educational'opportunities'and'arrangements'of'modern'music'which'can'be'performed'by'midL
level'choruses

• Keep'up'the'good'work.'Don't'forget'us'little'guys.
• Need'to'use'the'Internet'more'effectively.
• Needs'to'be'more'cognizant'of'çhapters'that'are'long'time'community'groups'who'want'to'entertain'NOT'
compete.'Get'them'help'through'advertising'and'promotional'products'and'staff'visits.'If'you'continue'to'focus'
on'competition,'you'will'not'have'a'society'in'a'very'short'time.



• No,'I'think'you'have'put'together'a'number'of'very'effective'vehicles'for'communication...'very'easy'to'keep'
apprised'or'get'caught'up'on'what'BHS'is'doing.'Thank'you'for'all'that'you'do.

• No.
• Nope
• Not'at'this'time
• Structure'is'great.'I'still'believe'it'would'be'great'if'the'Society'would'hire'the'new'international'champs'for'a'
year'to'do'nothing'but'cross'the'country'singing'and'promoting'our'hobby.'My'dues'money'would'be'better'
spent'doing'this'than'anything'else!

• Support'for'youth'is'necessary'to'insure'the'future'of'this'wonderful'hobby.'Please'remember'that'the'music'
that'attracts'youth'is'difficult'to'sing'and'is'not'ear'singing'as'old'members'fell'and'love'with.

• Thanks'for'the'new'polcat'books'and'music.'They'have'infused'energy,'and'given'all'of'us'more'music'to'learn'at'
a'very'low'cost.'They'have'really'added'some'excitement'this'year.'Thanks'for'continuing'to'focus'on'inclusion'
and'adding'diversity'to'barbershop.'Thanks'for'encouraging'people'with'all'types'of'disabilities'to'step'forward'
and'participate,'and'for'keeping'the'music'standards'high,'and'for'continuing'to'produce'challenging'materials'
at'an'affordable'cost.'Even'more'emphasis'may'need'to'be'put'on'reaching'out'to'other'ethnic'groups'in'the'
future,'and'helping'us'to'get'women'involved'in'our'chapters.'Thanks'for'supporting'your'members,'districts,'
and'chapters.'The'network'of'conventions,'contests,'and'educational'opportunities'like'singing'camps'are'doing'
their'job'of'getting'folks'excited'about'participating'in'the'society'and'preserving'our'legacy'for'future'
generations.

• The'amount'of'service'provided'to'the'chapters'is'not'communicated'well'in'regard'to'the'volume'of'work'being'
performed'by'so'few'personnel.'Too'many'of'our'members'do'not'take'note'that'with'thousands'of'guys'out'
there,'wanting'to'have'their'needs'and'concerns'met'at'the'drop'of'a'hat,'don't'know'how'few'staff'are'
available'to'do'the'work'that'quickly.'From'my'perspective'they'do'a'super'job,'but,'it'is'not'well'known.'With'
out'being'seen'as'blowing'their'own'horn,'there'should'be'some'way'to'show'how'much'they'do.

• The'BHS'market'provides'the'most'resources'to'our'chapter'We'have'had'a'lot'of'singing'opportunities'this'year'
and'are'growing'again.

• The'most'important'thing'for'us'would'be'to'find'a'way'to'recruit'young'people.'It'might'also'help'if'their'were'a'
women's'chorus'in'the'area.'There'is'a'lot'of'interest'in'music'in'this'region'and'Carbondale'has'a'vibrant'music'
scene'but'we'haven't'been'able'to'tap'into'it.

• The'smaller'chapters'are'being'forgotten,'and'pretty'much'left'to'fend'for'themselves.'Especially'those'chapters'
such'as'ours'that'are'off'the'beaten'path.

• The'society'could'do'a'much'better'job'promoting'our'society'to'the'general'public'to'reduce'or'eliminate'the'
stereotype'of'this'great'singing'hobby.'We'tend'to'attract'old'retired'men'instead'of'a'variety'of'ages'and'I'
would'like'to'see'our'median'age'reduced'by'at'least'10'years.'The'society'should'try'(through'PR'and'
advertising)'to'change'our'image'of'being'just'an'old'men's'singing'club.'Perhaps'create'two'subLsocieties,'55'
and'under'and'over'55,'would'interest'more'men.

• The'Society'needs'to'take'MUCH'more'involvement'with'small'Chapters'like'ours'that'are'rapidly'disappearing'
across'the'countryL'some'that'are'ageing'out','having'trouble'finding'Music'Directors,'or'surviving'financially.'
Affording'Quality'Guest'Quartets'for'your'Annual'Show'that'you'rely'on'for'your'financial'stability'has'become'a'
major'hurdle.

• There's'only'so'much'that'Society'leadership'can'do'and'you're'doing'it'well.'There'just'seems'to'be'something'L'
maybe'generational'change'L'that'is'taking'away'from'the'enthusiasm'for'our'hobby.

• Videos'that'can'help'small'chapters'on'the'day'to'day'operation'of'a'chapter.'What'is'required.'What'resources'
are'available.'Multimedia'is'a'huge'part'of'running'a'chapter.'Keeping'mailing'lists.'Websites.'Etc

• We'appreciate'the'Customer'service'depts'efforts'to'be'responsive
• We'are'a'small','aging'group'struggling'to'stay'alive
• We'are'about'to'fold.'We'have'had'very'little'contact'from'the'society'or'district'level.



• We'are'also'hosting'the'Evergreen'Division'One'Conest'in'2016','calling'it'Celebrating'the'Journey,'which'has'

been'my'catch'phrase'since'becoming'President'and'now'Director,'and'will'be'including'a'nonLsanctioned'mixed'

chorus'and'quartet'contest'in'conjunction'with'the'the'regular'contest.'We'have'two'organized'choruses'with'a'

third'just'starting'to'form'in'our'Divisioin'and'feel'now'is'the'time'to'include'them'under'the'Division'One'

umbrella...thereby'celebrating'everyones'journey.

• We'believe'that'International'should'be'doing'nationwide'marketing'about'the'hobby.'It'would'position'the'

hobby'as'a'major'activity'and'it'would'help'each'chapter'by'increasing'general'awareness'with'the'public.'This,'

in'conjunction'with'local'chapter'activity,'would'significantly'support'the'growth'of'the'society.'We'believe'1/3'

of'the'total'budget'and'effort'should'be'allocated'to'such'marketing/promotion'activity.

• We'have'fun'singing'well'and'working'hard'to'get'new'singers.'Chapter'is'healthy'and'enjoying'what'we'do.

• We'love'and'enjoy'our'hobby,'but'the'older'singer'is'ignored.

• We'must'continue'to'find'new'ways'to'"cut'through"'all'the'other'things'vying'for'our'time'and'attentionLL

impactful'storytelling'and'service'in'the'community'is'the'best'way'to'motivate'chapters'to'continue'to'grow.

• We'need'the'BHS's'help'in'finding'a'way'to'provide'dues'subsidies'for'impoverished'members.

• We'respect'the'efforts'of'BHS'international'and'remain'committed'to'help'our'chapter'at'the'local'level.

• We'think'more'effort'can'be'made'to'include'Canadian'small'areas,'and'ask'that'you'listen'to'ideas'and'interests'

of'Canadian'chapters.

• We'utilize'society'coaches'3L4'times'per'year,'and'they'are'all'excellent.

• Yes!'What'can'I'do'to'help'you'to'upgrade'the'District'Competition.'We'put'in'a'lot'of'work'and'time'to'prepare'

for'competition'only'to'have'our'abilities'nullified'by'a'poorly'run'District'organization.'Cut'out'some'of'the'

poorly'attended'aspects'of'the'program'and'lengthen'the'chorus'competition.'See'below.

• Your'guidance'keeps'our'Board'of'Directors'on'track'throughout'the'year.
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