ILL HOD Spring 2013 the lllinois District

a state of close harmony

association of Chapters / Barbershop Harmony Society

Agenda

Ilinois District Association of Chapters, SPEBSQSA Inc.

House of Delegates
Spring, 2013 Meeting Agenda — April 12th, 2013
1:30 PM - Salon A&B , Stoney Creek Inn- East Peoria, IL
(DRAFT)

Opening Song — Rich Hansen - Director

1.

Roll Call - Mike Isely

House of Delegates quorum - yes or no - Mike Isely

Approval of Agenda — Jeft Bowyer

Minutes of previous HOD Meeting - Mike Isely

Consent Calendar Reports — Jeff Bowyer

T 0" m 90w >

-

President’s Report — Jeff Bowyer

Membership Report - Hugo Feugen

Treasurer’s Report - David Cowin

MKT - written report from Derek Gilbert

YIH - written report from Rich Hansen

C&J - written report from Wayne Wright

Music & Performance - written report from Don Smit & Tom Woodall
Historical Report - written report from Bob Squires
Awards Committee - written report from Mike Bagby
CDD — written report from Tim Woodall

Events Committee - upcoming conventions

a. Fall, 2013 - Bloomington

b . Spring, 2014 — Possible joint convention with CSD
c. Fall, 2014

[.D.E.A — Bob Cearnal
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ILL HOD Spring 2013 the lllinois District a state of close harmony

association of Chapters / Barbershop Harmony Society

OLD BUSINESS

6. Convention Format update — Jeff Bowyer

7. Illinois District Mentors — Syl Wetle

NEW BUSINESS

8. BHS Society Report - Society Treasurer — Dwayne Cooper
9. C&J Contest Rules Changes — Jeff Bowyer / Dwayne Cooper
10. Harmony Brigate / Platoon — Mike Bagby

11. Dues structure — DP Council Discussion topic — Jeff Bowyer

12. Memorial to deceased members — Bob Squires

Adjournment - Closing Song — Tim Woodall , Director
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Agenda
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ILL HOD Spring 2013 the lllinois District a state of close harmony
association of Chapters / Barbershop Harmony Society
v
HOD Attendance (P for Present, A for Absent, L for Late)
Chapter Delegates
P/L/A |Chapter Name No. Delegate
Arlington Heights E002 |Jules Kastens
Aurora E003 |* Lester Grossman
Belleville E005 |* David Howe
Bloomington E007 |Tom De Bord
Bureau County E024 |* Scott Lathrop
Carbondale E075 |* Robert Fuller
Champaign Urbana E010 |+ Hugo Feugen
Chicago Metro E045 |James Jarosz
Chicago No 1 E012 |!
Chicagoland West Suburban E030 |Don Davia
Coles County E017 |Bruce Condill
Collinsville E016 |* Michael Moulds
Danville EO013 |* Wesley Bieritz
Decatur E014 |* John Schleper
DuPage Valley E066 |* John Morrison
Elgin E018 |* Douglas Mather
Kankakee E077 |Bruce Richardson
Kishwaukee Valley E067 |* Steven Safford
Lake County E021 |* Sylvester Wetle
Macomb E008 |Craig Rigg
Northbrook E009 |Noah Miller
Okaw Valley E073 |* Rodney Wert
Peoria E044 |* Michael Cosner
Quincy E029 |!
Rock Island E048 |* Brian Buckrop
Rockford E047 |* Robert Lamay
Rockford Metro EO019 [* Ryan Accetta
Springfield E061 |Gregory Weickart
Sterling Rock Falls E052 |Kevin O'Keefe
Waterloo E054 |* James Heise
Will-Cook E050 |Richard Davidson

(total =31)

* Chapter did not specifically declare a delegate; substituting Chapter President

have ONE vote!

+ Delegate appears in multiple places or is a District Governance Board officer or a Past President — will still only

! No information provided by this chapter, thus no delegate
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ILL HOD Spring 2013

association of

the lllinois District

Chapters / Barbershop Harmony Society

Governance Board

a state of close harmony

Active Past Presidents

(not on Gov. Board)

P/L/A

Name

Bob Cearnal

Earl Meseth

Phil Rolfs

Wally Ryan

Bob Squires

Joe Sullivan

Don Summers

Jim Vliet

Syl Wetle

(total = 9)

Agenda

Additional

P/L/A | Name Role
Jeff Bowyer President
Richard Hansen Executive VP
Mike Isely Secretary
Dave Cowin Treasurer
Jim Waldorf At-Large
Huge Feugen At-Large (Membership)
Will Thorndike At-Large (Events)
Wayne Wright At-Large (Contest &
Judging)
Mike Bagby Imm. Past President
(total =9)
Operations
P/L/A |Name Role
Derek Gilbert Marketing & PR,
Webmaster

P/L/A

Name

Role

Richard Hansen

Youth In Harmony

Dwayne Cooper

International
Representative

(total = 1)

Don Smit Music & Performance

Tim Woodall Chorus Director
Development

Tom Woodall Music & Performance /

Quartet promotion

(total =7)
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ILL Spring 2013 the lllinois District

association of Chapters / Barbershop Harmony Society

a state of close harmony President's Report

Presidents Report
Spring 2013
Jeff Bowyer — Illinois District President

BHS Treasures report- 2012 Net Income- Eleven months thru November
Net income for the eleven months was $257,601 versus a budgeted loss of ($273,749) for a favorable variance of

$531,350. This includes positive net income variances from Midwinter, International and Harmony University of
$8931, $46,509 and $30,841, respectively.

Harmony Foundation Receivable
Harmony Foundation committed to fund BHS programs in the amount of 500K in calendar 2012.

BHS Mission and Vision Statements
Mission: The Barbershop Harmony Society brings men together in harmony and fellowship to enrich lives
through singing.
Vision: To be the premier membership organization for men who love to sing.

Topics of discussion
Show value of Society to other external singing organizations and groups.
You can become a better singer from joining the Society.
Are you a golfer, would you rather watch on TV or play?
In 2011 New members renewed at a 51% rate, 49% were non renewal.
The Society will continue the transition to EZ dues (pay dues monthly) to hopefully reduce the first year drop in
renewals for new members and continue the transition so that all members could use EZ dues, to help in
individual budgets.

Key Note Address- Marty Monson
BHS is the largest all male singing organization in the world.
Largest privately held collection of sheet music, 115,000 and counting.
Annual music sales of over $500,000
C&J system admired as one of the finest adjudication systems in the world.
10,000 Young men and women reached annually thru YIH programs.

Outreach to Music Educators: We won’t have Barbershop if vocal music does not continue. ACDA - American
Choral Directors Association — We need to change the perception, in many cases, of how they view Barbershop
singing. Not a drive for membership but rather to help them. Share, Learn and Inspire.
Note: The President of the ACDA was a presenter at the Midwinter convention in Orlando and was
present for the entire weekend. He was very impressed with all aspects of what he saw, heard and how
well it was organized. Said he was inspired by what he witnessed.
People don’t buy what you do; they buy because of why you do it. Our why? Because we love to sing.
Don’t confuse good with perfect, good is good enough.

General discussion topics
Developing video links for CSLT training.

Attracting non-competitors to conventions.
Realization that competition is one thing that attracts some members to the Society.
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ILL Spring 2013 the lllinois District

association of Chapters / Barbershop Harmony Society

a state of close harmony President's Report

Arguably the best judging program for singing groups.

Amazes outsiders that it is all volunteer and so effective.

Some men strive for the competition.

Previously focused on “convention, not competition”.

We should not apologize for the competition, instead we should be looking at more “competition plus festival”
type messaging.

Need to protect our asset

Currently give it all away free on web

Strong message from the DPs/DEVPs that we need to protect the asset
OK to have some samples to whet the appetite

Most of our resources should be “members only”

CSLT: Data compiling mode to summarize results from survey of chapters, the Society is still planning to release
a summary. Rick Spenser is planning to send out the top 5 things from the survey in the near future.

CDD: Will be releasing a book entitled “Visions of Excellence” which is a compilation of feedback from
interviews of key Society directors. It is in the hands of Marketing to develop a pre-sales plan. It will be
released during the second week of March. Initial blast will be to directors and chapter presidents.

C&J: New model and approach to conventions. District can choose if they want one or two conventions.
Marty is working with the affiliates, looking at inviting more than one from an affiliate when scores justify. Some
of the 12 wild card BHS choruses have had lower scores than the second place in an affiliate.

Ideas where BHS can engage music educators to become involved/participate together.
Roles:

Coach

Director

Assistant Director

Section Leader

Voice Instructor

Performance coach

Script writer

Show Director

Choreographer

C&J could have music educators observe evaluations after a contest to witness our ability.

Society Aims:
Aim 1 — Membership (chapters and members)

Discussion of getting people to re-up. If there are no consequences, there is no incentive and the person may fall
away....similar to keeping the guy in the loop so he feels he is desired/missed.

Aim 2 — Position the Society to be the “best in class” in Leadership and Training
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IL District of the Barbershop Harmony Society March 2, 2013

Membership Report October 2012 — February 2013

Activities
CSLT: (11/3)

DVPM Feugen led a class of 15 Chapter Development VPs representing 16 IL chapters (plus a couple of
auditors) through the paces of performing their jobs within the chapter in ways that can be attractive to
prospective members. Three hours of instruction and discussion were shared. Materials that
supported Chapter Membership drive activities were handed out, discussed and subsequently made
available electronically to all CDVPs and Presidents throughout the district. Also presented was the
single most effective membership growth program the society has found to date, “SuperCharging your
Chapter”, whose designer made a presentation at last spring’s IL District Convention in Peoria. The third
hour was spent reviewing the functionality of the Operation Harold Hill website and visiting about
chapter-specific difficulties the CDVPs have been facing.

Although official feedback has not been available, reports I've heard suggests the entire crew was
generally “very pumped.”

BHS Forum in Las Vegas (11/10)

DVPM Feugen attended District VPMembership classes held by out-going Membership Chairman
Andrew Shackleton and incoming Membership Chairman Christian Hunter. Many topics were shared
and discussed. Operation Harold Hill (OHH) was deemed a success, though the main goal of net gain of
members eluded the Society. Although there were new members gains that neared 80% of the initial
goals, unanticipated losses through non-renewals. Retention of existing members through renewal

activities is to become a major focus of the district and society!

Operation Harold Hill results will be tabulated and those chapters and members that met or exceeded
their goals will be “Harolded.” Though OHH as a program brand will officially be put to bed, the Society
mechanics and website functionality underlying OHH will be maintained, rebranded and used
continuously in support of membership growth and retention in the future. Keith Eckhardt has done a
tremendous job building that support engine, also entirely connected with the information at “ebiz.”



Page 2, DVPM Report, 2/3/13

OTHER:

The data page hereto attached shows up-to-date statistics on IL District membership by chapters.
Notably in 2012, there were 14 deaths, 69 new members, and 136 non-renewals (NRs). The first two
months of 2013 have seen 6 new members added, but offset by 68 non-renewals! These losses through

non-renewals are a rising trend that is much worse than in the recent past. Society-wide, 1Q2013

losses are being termed, “potentially [] the worst quarter for non-renewals in recent memory.”

The anecdote about renewals is that potential non-renewals, when given a single personal call by a
CDVP, friend or chapter president will renew 1 in 3 times. We can stem a good portion of the loss
through non-renewals by making sure they’ve felt welcome again. And please don’t forget potential
reinstatements of past members that also may just be a welcoming phone call away! Let’s man the
phones and pay some personal visits wherever possible!

Please encourage every chapter officer to give attention to their potential non-renewals! These are
clearly called out on their chapter roster on http://ebiz.barbershop.org (h/t Keith Eckhardt).

Electronic media are also becoming increasingly useful to Chapters, the District and the Society.
Initiatives to keep members, family and friends “jazzed” about what’s happen in the BHS is electronically
near at hand as never before. Please support our members’ initiatives in these areas of Facebook,
Twitter, Internet websites and multi-media postings wherever possible.

50-year membership milestones will be tabulated in time for the Toronto International and announced
for the IL District at the Fall Convention.

Respectfully submitted,

Hugo Feugen
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E000.Frank
E002+Arlington
E003+Aurora (IL)
E005+Belleville
E007+Bloomingt
E008+Macomb
E009+Northbrook
E010.Champaign
E012.Chicago No
EO013+Danville
EO014+Decatur
E016+Collinsville
E017+Coles
E018+Elgin (IL)
E019+Rockford
E021+Lake
E024+Bureau
E029.Quincy (IL)
E030+Chicagolan
E044+Peoria (IL)
E045+Chicago
E047.Rockford
E048+Rock
E050+South
E052+Sterling
E054.Waterloo
E061+Springfield
E066+DuPage
E067+Kishwauke
E073.Sandoval
E075.Carbondale
E077+Kankakee

Cur-31

41
39
24
37
109
17
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9
4
20
19
14
46
34
28
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6
86
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15
44
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38
51
9
4
28
14
1034

New 2013 2013
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0 1 4)
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2 1 (3)
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0 3 (7)
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0 0 (1)
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0 0 3)
0 0 2)
1 0 2)
0 0 2)
0 0 3)
0 0 0

0 0 (2)
0 0 2)
1 0 (2)
0 0 3)
0 0 0

0 0 (8)
0 0 (2)
0 0 (1)
0 0 3)
1 0 (4)
0 0 (1)
0 0 0

0 0 1)
0 0 0

6 6 (68)
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New 2012 12/31 10/31
2012 Duals 2012 2012

0

1

4
4
0
6
0
0
0
0
9
0
1
3
0
2
1
0
0
0
0
3
1
1
0
10
0
4
6
1
0
3
0
9

6

7

1
2
0
2
0
5
0
0
0
0
0
1
3
0
1
1
0
1
0
0
0
0
8
0
1
0
4
0
0
1
0
8

3

43
40
24
39
109
17
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4
21
19
14
47
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28
15
6
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15
49
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41
53
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4
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14
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42
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17
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4
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19
14
48
36
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28
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6
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28
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15
46
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41
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10
4
29
14
1060

9/30 6/30 2012 4/30

2012

43
42
26
42
107
17
109
11
4
16
19
14
48
36
28
28
16
6
92
28
25
35
15
45
51
22
41
52
10
4
31
14
1077

45
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23
43
107
17
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1
4
14
19
14
49
36
28
27
15
6
96
28
27
36
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50
46
22
44
55
10
4
30
16
1088

1/31
2012 2012
47 48
40 40
23 21
43 45
107 108
17 17
109 104
11 15
4 4
14 14
19 21
14 13
49 48
36 34
29 31
27 27
15 15
6 6
99 105
28 30
25 24
36 37
16 16
50 47
43 43
22 23
45 47
54 51
10 10
4 4
31 29
16 16
1089 1093

CHAPTER COUNTS - Summary of Chapter Totals (note: Dual Members Joining shown Separately vs. "New" Members)
Chapter Names and OHH (Operation Harold Hill) - After the Chapter Number, + means Enrolled and Harold Assigned in OHH; a period means no OHH activity
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ILL Spring 2013 the lllinois District

association of Chapters / Barbershop Harmony Society

a state of close harmony Treasurer's Report

Treasurer’s Report for Spring 2013 HOD

2012 Treasurer’s Report:

For the year 2012, the Illinois District ended up with an adjusted profit of $3,306. The number was adjusted
due to a late arrive 2012 invoice from the BHS for $2,086 for the Fall Mini Forum. This bill arrived in March
of this year, but is assigned to last year’s results. Our receipts for the year totaled $68,887. And our
Disbursements totaled $65,581. All of the details are contained in pages 1 through 8 of my 9 page detailed
report.

Page 9 shows 12 year history of our IDEA Fund. This fund is under the direction of and independent Board of
Directors.

2013 Treasurer’s Report:

This report shows our activity through March 29, 2013. The only event that has been completed in 2013 is our
IDAH event held in Champaign. This event is designed to be close to a break even event. As of this date we
are receiving Spring Convention Registration moneys and paying advanced invoices for this event. This report
is only furnished for informational purposes and as part of our policy of transparency.

If you have any questions, just send me an email or call.

David Cowin, Treasurer, Illinois District
Email: dcowin@comcast.net
Cell: 630-308-2120
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Ilinois District VP/Marketing Report 3/2/13

I. Leadership Forum in Las Vegas
A. 75" anniversary event ideas
1. Promote American Harmony, which is now available at Netflix (instant streaming and
DVD)
ii. Put BHS 75™ Anniversary video on district websites
iii. Develop 75" Anniversary slide show for use at local events—Rotary Club, Chamber of
Commerce, or other clubs
iv. John Miller introduced commemorative poster featuring every champion quartet since
1938; discussed pricing and availability
a) One concern: Focusing anniversary attention on competitive aspect of hobby rather
than participation of Joe Barbershopper
v. Proclamations by mayors and governors recognizing Society's 75" anniversary.
a) Melanie Chapman reported on conference call 2/17 that Illinois District was first to
confirm governor's proclamation
vi. Encourage use of Society's 75" Anniversary Show script
B. Other marketing ideas
1. Record public service announcements for radio
ii. Invite local media celebs to MC conventions and chapter shows
ii1. Choruses rent local high school auditorium for show, donate proceeds to vocal music
program
iv. Produce/perform in local talent show, encourage participation by area high schools
v. Promote participatory nature of hobby, de-emphasize competition
a) Barbershop is like golf—more fun to do than to watch
b) Most singers, like golfers, are not world-class; we should remind Joe Barbershopper
that the hobby is for him and not just the champions

II. District website
A. Content management system switched over to Wordpress
1. New content: Craig Rigg is contributing stories, I have been writing “announcements”,
and Mike Isely is updating the calendar
i1. History: Bob Squires provided historical information that is now online, including
nearly every scoresheet from every convention since 1951
B. New e-commerce software appears to be working fine after early glitch (my fault). Ecwid,
like Wordpress, is “open source” (i.e., free)
C. Waiting on confirmation of registration cost for spring convention—I have received a
couple of queries about registration
D. Will investigate cost of upgrading hosting plan; “non-profit” plan shares server with other
websites and sometimes makes site slow

1. IDAH
A. Sent numerous email blasts to district to promote
B. Articles in area newspapers—Champaign, Decatur, Danville, Charleston/Mattoon—and

online community calendars promoting evening show
C. Attendance down from 2012—economy (withholding tax increase, health insurance costs,
gas prices...)? Too many barbershop opportunities in the year already?



I'V. Spring convention

A. Website
i. Need registration fee schedule
1. Registration for “festival” now active
iil. Registration for Harmony Brigade/Quartet Platoon chorus now active
iv. Will produce video promo using clips from fall convention

B. Media
1. Will produce audio promo and submit to radio stations as PSA
ii. Will contact Peoria TV and Journal-Star for coverage, emphasis on Society 75"

V. Other stuff

A. Emailing chapter promotion VPs to exchange ideas and encourage sharing stories for
website and Attacks & Releases
1. Three notes from me to them so far—about half a dozen responding
ii. Use promotion VPs as another conduit to promote district activities
iii. Hopefully identify candidate for future district VP/Marketing

B. Get video of “backstage” moments at IDAH and conventions for promotional use
1. Need willing videographer (as with IDAH, I plan to be busy singing!)
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ILL Spring 2013 the lllinois District a state of close harmony Youth In Harmony

association of Chapters / Barbershop Harmony Society

ILL District YIH Report
February 2013

v" YIH Meeting — Forum, November 9-11, 2012: At the forum, I attended only a few meetings of the YIH committee (as I sat in
the DP/EVP meetings for most of the weekend). Marty Monson, the new CEO of the Society, also made his rounds in these
meetings, and offered assistance in promotion of materials. James Estes showed attendees the new marketing strategy that has
been implemented announcing youth festivals — a one page ad that will appear in the American Choral Directors Association
magazine for an entire year. I was asked to present to the group what strategies we use in promoting YIH to ILL via our booth at
the IMEA convention. I fielded questions from other districts regarding how we organize and run our booth. A few other
districts are doing similar things. Our district was applauded for our efforts and held up as an example for others. James also
reported that he is working with the insurance company handling the sexual molestation prevention training video to update the
video for future use.

v' IMEA All-State Convention — January 24-26: Once again, with the help of Michelle Adams representing Region 5 of SAI, we
displayed our YIH booth in the Exhibitors hall at the Peoria Civic Center. Over 1,000 were in attendance (students, educators,
parents) over the weekend. Jim Henry was the clinician for the All-State Boys Chorus (chosen by IMEA!) and delivered a 45
minute speech to the boys on the advantages of singing barbershop during one of their rehearsals. Student quartets from Mt.
Zion H.S. were in attendance on Friday to provide live entertainment and field questions at the booth.

v Annual Chicago Metro H.S. Quartet Contest, February 10: A big “thank you” goes to the Elgin Chapter, John Jeide, and Bill
Ward for organizing and sponsoring the annual H.S. preliminary contest held at Barrington H.S. 12 Quartets and 9 ensembles

were in competition.

v ILL Dist. Convention H.S./Collegiate Quartet Competition — April 13: Once again, high school and collegiate quartets are

invited to be a part of our spring convention. To register a group, contact Rich Hansen and Wayne Wright. Remember: all
students and music educators are admitted free with school ID.

v" Upcoming festivals:
o September TBD: Festival, Sterling, IL (contact Kevin Deets, kjdeets@frontiernet.net)
October 19 (tentative): Festival, Fox Lake, IL (contact Bill Ward, kingschancellor@gmail.com)
October 21: Festival, Charleston, IL (contact Tom Woodall, twoodall@eiu.edu)
October 24: Festival, Bloomington, IL (contact Rich Hansen, hansenr@mtzion.k12.il.us)
TBD: The Lombard Chapter is currently seeking a venue and clinician for a possible fifth festival to be held in the
fall of 2013 or spring of 2014. More information will be forthcoming.

O O O O

*All event sponsors should submit their event to the district calendar and alert the DVP of YIH and District President and Treasurer (if
requesting funds to help defray costs) in advance of the budget approval for each year. In addition, sponsors should request forms
from the Society to get reimbursed from the Harmony Foundation (up to $1500 - $15 per student evaluation up to 100). Rich Hansen
has these if needed.

Respectfully submitted,

Rich Hansen
ILL Dist. VP - YIH
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ILL Spring 2013

Judging Panel for the Spring 2013 Contest

the lllinois District

association of Chapters / Barbershop Harmony Society

a state of close harmony

Title Judge (from)
CA:| Doug MacLean Bedford, NS
ACA: Mike Norris Mason City, [A
Cary Burns Phoenix, AR
MUS:}----- T Tttt
David Wright St. Louis, MO
Larry Clemons Garden Ridge, TX
PRS:} - --- e ._g_ -----
Gary Plaag Montclair, VA
Jim Eme Minneapolis, MN
SNG:f --------~ P PO T
Bob McFadden Hamilton, OH
Canduéage.: Kent Richardson San Diego, CA
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ILL Spring 2013 the lllinois District
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a state of close harmony  \fusic & Performance

Report: Music and Performance
Don Smit and Tom Woodall Co-Chairmen

2/24/2013

Though some of the new initiatives that will be implemented at the upcoming Spring Convention may
ultimately come under the umbrella of Music and Program, the major item of interest now is the recent IDAH
report.

IDAH Illinois District Academy of Harmony

This year the Illinois District celebrated its 30th anniversary of IDAH schools, in hopes of not only providing
learning opportunities through classes and quartet coaching, but also to promote a tighter fellowship of Illinois
barbershop singers.

Site/Venue
The most recent IDAH was held at the Faith United Methodist Church — Champaign, on February 8th and 9th.

We held the IDAH School there in 2012 and were so pleased with the venue and the church staff; we quickly
reserved it for this year. The location is perfect. It is centrally located in the state (chapter members from any
place in the state can get there in three hours. North-South and East-West Interstate Highways bring
participants/staffers right to the door and the church is located about equidistance from Chicago, St. Louis and
Indianapolis. Amtrak train and airport allows for other methods of arrival. There is excellent parking facilities
and the entire building is wheel chair accessible.

Doug Abbott (Director of Church Administration) is the gracious liaison who arranges for meals to be served at
the church and for use of more than 18 different rooms for classes, coaching and large group gatherings.

The Meals and coffee/food at breaks were excellent.

Staff

Don Smit, Tom Woodall and Bob Squires worked diligently for 8 months in making arrangements, contacting
staff, scheduling activities, publicizing and encouraging participation. Ifthere is a downside to the event, it is
the frustration of working so hard and having so few people take part. Invariably, every person leaves with a
good feeling about the experience, but until chapters really encourage their members to attend, we are putting a
lot of energy and effort into an underused opportunity.

An experienced and talented teaching/coaching staff of 20 men (6 with certified judging experience and one
candidate) worked hard throughout the day. The comments from participants revealed they were very pleased
with the school

Participants/Students

This year nine quartets received six hours of coaching on Saturday and some had another 90 minute shot on
Friday night. On Saturday, there were six hours of classes (Becoming a Better Singer, Understanding the
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a state of close harmony  \fusic & Performance

Judging Program, Basic and Advanced Music Notation and Getting the Most Out of the Music) which were
attended by 19 men.

Evening Show/Extravaganza

In addition to tags and spontaneous singing throughout the day, eight of the coached quartets sang a song for the
entire school at the final General Session of the day. Immediately following dinner, school staff and
participants were joined by community residents (they paid $10 each) to hear/see an outstanding show. Two
[llinois District Championship Quartets After Hours (2010) and Velvet Hammer (2012) were followed by
Premium Blend who coached throughout the day. This newly formed CSD foursome is made up of very
experience singers who will no doubt be at least semi-finalists in Toronto. In addition, their coaching was
outstanding. The 60 man SOI (Sound of Illinois Chorus —Bloomington) performed, much to the enjoyment of
the approximately 200 audience members.

Miscellaneous:

The Coles County Chapter sent 13 members who not only sang in quartets or enrolled in classes but they also
hauled, set up risers, and the sound system.

As of this writing, no decisions have been made about IDAH 2014. If you have any suggestions for the IDAH
Committee, please send an e-mail to Don or Tom.
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QUARTET PROMOTION
Tom Woodall — Quartet Promotion Chair — M&P

Over the last four years, we’ve organized four distinctly different attempts to have Illinois District members
enjoying the quartet experience together. To date, none of them have cost the District any money and seem to
have been received well.

Parts and Partners Party

Thus far we have had three of them” 2009 (Charleston), 2010 (Starved Rock) and 2011 (Bloomington).
Participants and wives seemed to enjoy them, though the number of attendees declined with each passing year.
There was no event held last summer and it’s questionable that there will be one planned for this
summer.....people seem too “busy” and in some ways; it is sort of a mini-IDAH.

Thirty Minutes of B Flat Singing

This event is held on the Saturday morning of the Spring Convention. Enlarged copies of Polecat songs are
mounted around the walls of a large room. Singers move from site to site, picking up new singers in exchange
for those who go another direction. The room is filled with singing and there is no attempt to regulate the
spontaneous out pouring of four part harmony. As the clock winds down toward the end of the time, typically a
photo of the group is taken, documenting that at least 50 men have taken part. Men wear name badges and new
friendships are formed as the random foursomes....or other ensembles identify themselves.

Sing With A Champ

This one hour event is held on the Saturday morning of the Fall Convention. No judges, audience members or
guidelines. Each year we have had from 20 to 24 former Champs take part and sometimes an Out-Of District
Champ who is attending the Convention, will join in. We’ve had several judging panel members take part.
Former Champs are identified by a golden paper crown (Thank you Burger King) and other singers position
themselves so as to get to sing with a variety of these District heroes. We’ve never had less than 50 participants.

Quartet Corner

We’ve attempted this event at each of the 2012 Conventions. It is designed so that folks passing a pre-
designated area could stop and sing a song or a tag without having to try to locate a special room for that
purpose. Typically, the area is in close proximity to the Convention or Hotel Registration Desk so that singers
can hear and see the fun that is going on upon entering the Headquarters Hotel. Some men stay for nearly an
hour, while others may sing one song and then move on. Last year, Coles County members manned the area,
eagerly encouraging those passing by, to stop to join in for a few minutes.
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ILL Spring 2013 the lllinois District

association of Chapters / Barbershop Harmony Society

a state of close harmony Historian's Report

To:  Illinois District Board and House of Delegates
From: Bob Squires, Illinois District Historian

Re: 2013 Spring Convention Report

Date: April 12,2013

Work began in earnest on the Illinois District 75th anniversary display for the Toronto convention last fall. The
committee is hopeful that this display will be ready for all attendees to view at this spring convention at Stoney
Creek. A pictorial display highlighting Illinois’ 75 year history and its contributions to our Society will be
included in the theme of the display.

Especially during this year of historical celebration, every chapter should have their own historian in place to
help coordinate events within their communities from now through the end of the year. More displays will be
shown at our fall district convention.

Members may have already noticed the large volume of historical data displayed on our district web site. Our
thanks go out to webmaster, Derek Gilbert, for his time and cooperation in this effort. Future efforts will
include making the site interactive along with the possibility of downloading past contest performances.

We would like to remind all of our chapters to keep the Society’s anniversary in mind throughout the year
through show theme’s, community awareness and local performance opportunities.

Please continue to keep the district historical committee in mind through the donation of chapter, district and
Society memorabilia and historical materials.

Thanks,

Respectfully submitted
Bob Squires, for the District Historical Committee
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AWARDS COMMITTEE MEETING TUESDAY, FEBRUARY 5, 2013

Charleston's Bar & Grill - 2101 Calistoga Dr, New Lenox, IL

Present: Mike Bagby, Dick Johnson, Steve Davis

Absent: Bob Squires, Hugo Feugen

1.

The Illinois District has decided not to move forward with an Intermediate Chorus Contest, so no Gerald
McDonough Award will be necessary.

The Awards Committee was asked to consider including the MECA award at the Spring Convention. It
was decided not to make this change. The MECA award has historically only presented at the Fall
Convention. The awards committee has decided to consider this tradition.

Awards Committee wants to return to presenting plaques within 30 days after Conventions.

Update awards from the Fall, 2012 Convention in Springfield awards yet to be presented and/or
uCpdated.

ED WILSON AWARD - Brass Plates needed for 2012 Winners Harmony Guaranteed
FRANK THORNE AWARD
Printed name needed for Fall, 2012 winner Lake County Brotherhood of Harmony

ED WILSON AWARD - Mike Bagby will get plaques to Hugo Feugen to present to Harmony
Guaranteed Quarter from Bloomington

MECA AWARDS — Mike Bagby will get plaques to Hugo Feugen to present to Sound of Illinois
from Bloomington and to Jeff Bower to present to Coles County Chorus.

5. Preparation for Spring, 2013 Convention

SOL GAMIS AWARD — Need plate for display trophy. Dickie looking at redesigning trophy.
Mike Bagby to contact quartets to determine the quartet has made the largest combine dollar
contribution to local charities. Paper award given at convention - Plaque to be awarded within
30 days.

CHARLES HECKING AWARD — Hugo Feugen to contact Illinois Choruses to determine the
District Chapter that makes the highest per capita dollar contribution to local charities. Paper
award given at convention - Plaque to be awarded within 30 days.

ABE AWARD - Steve Davis to solicit nominations from former ABE winners, Chapter
Presidents and Current Illinois District President, EVP, Secretary and aTreasurer. Need Brass
Plate for 2012 winner Tim Woodall
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GENE McNISH — SMALL CHORUS AWARD. Need Brass Plate for 2012 winner. Check with
Bob Squires for 2012 winner. Paper award given at convention - Plaque to be awarded within
30 days.

FRANKTHORNE AWARD. Mike to work with Derek Gilbert to get roster of registrants sorted
by Chapter. Members with Dual Memberships will be given counted in multiple choruses.

Hugo to provide membership per chapter as of March 31st. Paper award given at convention -
Plaque to be awarded within 30 days.

BUZZ HAEGER HIGH SCHOOL QUARTET TROPHY — Mike to contract Bill Ward to make
arrangements to get display trophy to convention. . Paper award given at convention - Plaque to
be awarded within 30 days.

COLLEGE QUARTET LAPEL PINS — Mike to order pins from BHS

GLEN HOWARD NOVICE QUARTET TROPHYS —. Paper award given at convention -
Plaque to be awarded within 30 days.

GEORGE PETERS SENIOR QUARTET TROPHY - Brass Plate needed for 2012 winners Fox
Sound. Mike Bagby to make arrangements to get Display Trophy to Convention. . Paper award
given at convention - Plaque to be awarded within 30 days.
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CDD Report

2/24/2013

To: Jeff Bowyer, Illinois District President
Subject: CDWI Planning 3013

From: Tim Woodall, VPCDD

Plans for the 2013 CDWI are underway, I have been making contact with Chorus leaders from Arlington
Heights and Aurora seeking a CDWI Chorus and meeting site. I have also had contact with Cynthia Kieckhefer
from the Misty River Chorus of Harmony Inc. She is interested in getting some training for one of their
directors as well and is hoping to begin modeling their budding director training program on the BHS model.

I have selected July 13 (the second weekend in July) as the date and, soon as I have confirmed with a Host
chapter, will request trainers so that we can secure travel arrangements as soon as possible.

I will provide more information as these plans develop.
Respectfully submitted,

Timothy Woodall

VPCDD
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lllinois District Suggested format *change
SPRING 2013...a Contest & Festival

For every member, quartet and chorus in the District

Quartets compete to qualify for International Competition

(Any registered quartet may compete)

Senior quartets compete for the District Senior Championship

(Any senior quartet not having won the District Championship in the past may compete)
High school quartets compete

Quartets MAY sing for scores only or evaluation only without having scores published

*Choruses May participate in the “Festival” on their own, or combine with other choruses to sing 2 songs in any
style of music.

*Choruses May complete for “Small Chorus Award” (to qualify as a “Small Chorus” is currently determined by
an existing definition maintained by the Awards Committee).

*Choruses May compete for the MECA (Most Entertaining Chorus Award) and may join with other choruses to
compete for the MECCA (Most Entertaining Combined Chorus Award)

Choruses MAY sing for scores only or evaluation only without having scores published and receive coaching
by the judges after their performance.

* Choruses and Quartets must declare how they are singing (14 days) prior to the convention. (They have to
let the C&J community know if they are competing for Small Chorus, MECA, MECCA, or just unpublished
scores or evaluation only.)

*Coaching sessions on Saturday morning will be made available on a first come, first serve basis to any
Chorus or Quartet. The judges serving on the panel shall act as coaches. Any Chorus or Quartet that is
“‘competing” may not avail themselves of these coaching sessions.

MECA and MECCA awards are judged by a panel of non barbershoppers selected from the community in
which the contest is held. Any chorus or combined choruses appearing on the stage to sing in the festival,
whether singing for a score or evaluation only, will be judged by the “lay” panel and be eligible for the MECA or
the MECCA, whichever applies. A chorus singing for the score from the official barbershop judging panel, will
also be judged by the “lay” panel and be eligible for the MECA, unless they opt out.

FALL

Quartets compete to for the District Quartet Championship

(Any quartet not having won the District Championship in the past may compete)
Senior quartets compete to qualify for the International Mid-winter convention
Choruses compete to qualify for the International Convention in the next year
Choruses MAY compete for the District Chorus Championship

Quartets MAY sing for scores only or evaluation only without having scores published

*Choruses MAY compete for the District Championship
*Choruses May compete for Plateau A, AA, AAA, AAA Awards, if they so choose
(All choruses, except the previous two District Champions are eligible to compete for the District Championship

)

Choruses MAY sing for scores only or evaluation only without having scores published

This will not affect any changes in the Quartet Competitions

Everyone singing on the stage for ANY reason, or being coached on Saturday, must be an active (dues
paid to date) member of the society and must have a convention registration.

This is a 2 year experiment; it is expected that this will be reviewed again at the Fall 2014 HOD.
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Spring 2013
Society HOD Bulletin

We frequently hear how important it is that Governing Bodies and our Musical Teams work
together so it goes with your Society Board and BHS Operations Staff...thus the new format
of this House of Delegates Bulletin. Included in this bulletin you’ll find Governance and
Operational information, which is intended to keep all our membership “in the know”!
Please post this HOD Bulletin to your District Website and encourage chapters to share it
with their members.

Shannon Elswick, President Marty Monson, Executive Director
Barbershop Harmony Society Barbershop Harmony Society

Our 75t Anniversary is in full motion. Here are some of the

g % activities occurring now through April 2014:
g ? e Chapter Installations
o T e Various choruses are celebrating by referencing the 75t
?, 5 Anniversary during their chapter shows and/or singing
7(-%} § “Celebrate Harmony”

‘E%}/ ‘;5‘.‘3& e US Governors and Canadian Premiers have all received a

letter requesting recognition of our 75t Anniversary and
Barbershop Harmony Week, April 7-13. Illinois, Nova Scotia and British Columbia
have executed their respective proclamations.

e On April 11th, the BHS headquarters will be celebrating our 75t with seventy-five
birthday cakes. The honorable Mayor Dean will be joining us as well as the
downtown community

e Various celebrations and activities during our International Convention in Toronto,
including a display of over 70 original gold medal quartet uniforms

e What can your local chapter do on April 11th? Get creative!



0 Go to the local barbershop and dress up as the Norman Rockwell painting,
and perhaps pay for a few haircuts...sing too!

0 Sponsor a concert and donate the proceeds to the local choral music educator

0 Place an ad or sponsor the local music educator’s concert program...”paid for
by the local chapter in honor of our 75t Anniversary”

0 Gettogether with other members/quartets/chapters and celebrate
Barbershop Style! Send us your video and pictures.

International Convention

All Society members and their families should make plans now
to attend the 75th Anniversary Convention in Toronto this
summer. Registrations are tracking well ahead of last year at
this time and have almost passed the 5000 mark! We’re not

75th Anniversary . i .
Barbershop Harmony Society surprised, as Toronto has a ton to offer as a destination spot.

International Cenvention

The city and surrounding areas offer much to do while you're
there. From downtown’s CN Tower to a short drive Niagara Falls for the sightseer, or if
you're a barbershop junkie, the Toronto barbershoppers have an exciting show on Monday
of the week. There’s much to do and see no matter what your preference.

You asked and we listened...We have loosened the schedule this year to give you some free
time on Saturday to explore Toronto and all it has to offer. We’re also planning an exciting
one-hour kick-off show to the Saturday night finals that will be a cannot miss event!

The local convention committee is hard at work preparing an exciting time for YOU! For
more information and register online, visit www.barbershop.org/toronto.

Harmonizer TV - Keynote Address during Midwinter, presented by Marty Monson

r r

The Second Half-Century Are you looking through the window?

The first five decades have taught several vital lessons.
First of all, it becomes evident that Society members
have not yet fully caught the vision of service and
public awareness contained in Article Il of the Society
Bylaws. Perhaps barbershoppers have indulged their
bent toward self-entertainment at the expense of the
greater, outside world of public awareness and service.

=
Val Hicks ﬂ ‘
N ,
@ SBR[ @ CHEERS! 24




2013 Society Board of Directors

(front row left to right)
Dwayne Cooper, Treasurer
Alan Lamson, Immediate
Past President

Shannon Elswick, President
Don Fuson, Executive Vice
President

Marty Monson, Executive
Secretary and Society
Executive Director (without
vote)

Board Members-at-large
(2" row left to right)

Gerry Borden, Gary Plaag, Joe Cerutti, David Calland, Clarke Caldwell President/CEO of
Harmony Foundation (without vote), John Miller, and Rick Ashby

Summary notes from Society Board meeting (Jan. 2013)
Finances

e To assure the upkeep of our Society’s headquarters building, staff has developed a
Long Term Capital Replacement Schedule.

e 2012 Society audit will begin in April with the final report expected at the July 2013
Board meeting.

e The CEO presented the 2013 Society budget to the Board for review. The budget
was adopted as presented.

e The Board directed G&B to develop wording to clarify the purpose and functionality
of a possible Finance Committee. The Board will discuss G&B’s proposed wording
and possible adoption of this standing Board committee at its Spring Board meeting.

District Judging Panel revisions

In an effort to help districts control costs BHS Staff and the SCJC have submitted to G&B a
document for the development of language of contest rules regarding district judging panel
revisions. G&B will present to the Board a proposal of changes to be considered for
adoption at the Board’s Spring meeting.

Committee Descriptions

President Elswick is working with Governance & Bylaws to review Governance Manuals
and the Society Bylaws in an effort to simplify and clarify language, especially related to
various committee descriptions.



Mixed Harmony Affiliate Task Force

The task force had been charged with identifying the opportunities, benefits, obstacles, and
consequences of establishing such an affiliate organization and with providing the
preliminary framework for the structure, programming, and purpose of the affiliate. The
task force will continue their work with Governance and Bylaws to set up an organizational
structure for the Affiliate organization, formulating the required bylaws, incorporation, etc.
The task force is expected to submit a final report at the spring meeting.

Global Strategy Development Task Force

The Task Force and Society CEO have been working in tandem to address unresolved
questions of our Affiliates. The Task Force is now free to move forward with non-
operational issues. Board discussion is ongoing regarding the desired future outcome of the
Board'’s global efforts.

Foundation for a Lifetime of Learning Task Force

The task force recommends that the Barbershop Harmony Society should consider being
the creator of homeschooling vocal music curriculum in a joint effort between the Society,
Sweet Adelines International and, Harmony Inc.

Information Technology Policy

The Board adopted a new Information Technology Policy which is intended to maintain,
test, and regularly revise plans for continuing business operations in the event of a natural
disaster and/or system failures. This includes a tested system and process to back up and
recover media needed for supporting the Society. G&B will insert this new policy
statement in the Society Rules and Regulations Handbook and reissue the manual.

23K Task Force Proposal

The concept of a 23K Task Force was presented to and approved by the Society Board and
the District President’s at the Midwinter Board Meeting. The 23K team is a group of
outstanding volunteers who are dedicating their time to creating and managing a new
infrastructure to support member communications. Led by Montana Jack Fitzpatrick, their
first audacious goal is to contact as many members as possible and to get feedback and
suggestions. In addition, this effort will attempt to restore the database of life skills, talents
and interests of our members and to identify those who are willing and/or interested in
serving in future volunteer projects. The team is nearing the completion of their beta test
and an update on their progress will be delivered to the Board and DPs in March.



Lone Star Harmony Brigade

An additional Brigade will soon be added to the growing ranks of Society Subsidiary
Brigades. The Board approved the Lone State Harmony Brigade as the newest subsidiary of
the Barbershop Harmony Society.

District Presidents

District Presidents have been focusing on membership growth and retention for the past
few years. Our DP’s are now focusing on “What is the value of being a part of the Society”?
“How can we get that value message out to others?” Working together we can establish our
value proposition and share that with our chapters and future members.

7th Annual International Youth Barbershop Chorus Festival

In 2014, the venue takes us to the Terrace Theater in Long
Beach, CA. The acoustics will be spectacular. Continue to get the

word out! The benefits of . 3{?335?%?8%{%1

the Festival are

significant and can be life-changing for everyone
who attends. Don’t miss out on a wonderful
opportunity to participate (financially, in person,
sponsorship, etc.) in this exciting outreach program.
Many schools like to plan a year or two in advance,
promote our 2014 Festival in Long Beach, CA, on
January 31, 2014. Create the demand for one of the
best male chorus festivals in the world. Registration opens March 1st. Check out the new
website. (click here)

z On QB% Midwinter Convention - Long Beach, CA

MIDWINTER 201 4

Plans are already underway
for the 2014 Midwinter
Convention in Long Beach,
CA to be held from January
28-February 2, 2014. The
city offers a fun (and warm)
atmosphere; full of things to
do and places to see. The




shows, festival, and competition will all be held in the beautiful Terrace Theater just
walking distance from the convention hotels.

Registration began at Midwinter Orlando, so be sure to register early to ensure a great seat!
www.barbershop.org/longbeach.

Chapter Development (Membership)

One of the 2013 Society AIMs is to stabilize membership. On Dec 1, 2012 our membership
resided at 23,583, and our goal on Dec 1, 2013 is to achieve 23,583 or more members.

Total Members on February 1, 2013 was 22,939. This compares to 23,547 members a year
ago on that same date. A significant emphasis is being placed on the renewal rate of first
year members. The largest demographic of non-renewals are members at the end of their
first year of membership. Currently only 59% of them renew after the first year. Our goal
in 2013 is to increase that number to 69%.

2013 Renewal - Sub-AIM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2012 New Members
Goal
2013 Renewals of 2012 New Members Jan 64

Feb

Mar

Our January 2013 renewals have been significantly late compared to budget. (see above
graph) Please encourage your members to renew more timely or recommend they enroll
in our EZ Dues program so they can spread their payments across a 12-month period.

Speaking of EZ Dues, the new default method of payment for all new members will be via
the EZ Dues program. New members can get their first year dues at % the price by taking
advantage of this program. Our goal is to double the number of EZ Dues participants by the
end of 2013. A detailed explanation of this program can be found at
http://tinyurl.com/at9d6bd.

Dec-12 Jan-13  Feb-13  Mar-13  Apr-13  May-13  Jun-13 Jul-13 Aug-13  Sep-13  Oct-13 Nov-13  Dec-13

EZ Dues Participants 2,325 | 2,334 H | | | | H | | | | H

% to Goal 50.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 0.0% 0.0%
EZ Dues Participant Goal 4,650

Operation Harold Hill launched on 1/1/12. 457 chapters signed up to participate. We are
currently in the process of finalizing the results and individuals and chapters will be
notified of their achievements over the next several weeks. A final report will be presented
in the Harmonizer magazine. In the meantime, the OHH website will remain active as it



contains excellent resources to assist chapters with membership growth programs. Visit
www.operationharoldhill.com for more details.

Harmony University

HU 2013 - July 28-August 4, St. Joseph, MO
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There are very few associations that actually produce a FUN, week long educational
experience like HU. And this year will be no exception. Seeing the generations of harmony
displayed around the campus throughout the week demonstrates the gift we have as a
society. In terms of registrations, we are way ahead from years past...example, seven
quartets have already registered where last year at this time we had zero. Here are some
additional highlights:

e One NEW attraction at HU is to have your entire chorus attend HU. George Davidson
of Sound of the Rockies stated this about their chorus’ experience from last year,
“...this was a transformational event for our guys...thank you for accommodating
our needs and finding the right coaching and right HU balance.” Consider having
your entire chapter attend HU, July 28t - August 4th, 2013 or start planning for
2014! We already have one chorus registered for 2014.

e Keynote Speaker - Dr Tim Sharp, Executive Director, American Choral Directors
Association, www.acda.org

e Toregister, click here: http://www.barbershop.or

e C(lick here to see the promotional video for 2013 -
http://www.youtube.com/watch?v=0qglj-wen16c




e 85 total scholarships available through the generous support through Harmony
Foundation. Scholarship opportunities for quartets, Directors, Assistant Directors,
Music Educators, first time attendees, and arrangers - STILL TIME TO RECEIVE A
SCHOLARSHIP. Click here for more information -
http://www.barbershop.org/scholarships.html

e 50 accomplished instructors teaching over 75 courses
e INTENSE coaching for your quartet OR chorus (discounted group rate for choruses)

e Saturday Night Show featuring our 2012 International Quartet Champions,
Ringmasters!

Attendance is currently running 135% ahead of last year’s numbers!

Harmony Explosion Camps

In 2012, 15 Harmony Explosion camps took place, and 1241
students and 33 teachers attended. Districts who have held
camps thus far are JAD (2), CAR (2), SUN, MAD (2), DIX, EVG
@ (2),SLD, PIO, LOL, FWD, and RMD. A total of $69,500 was
contributed directly to these camps by the Harmony
Foundation.

By comparison, in 2011, our total numbers for the year were 13 camps reported, with 1155
students, 50 music educators, and a total of $69,100.00 was donated to these camps by the
Harmony Foundation.

Beginning in 2013, Harmony Explosion Camps are required to submit a Grant Application
Form to qualify for funds from the Harmony Foundation. Our new strategy is to prioritize
the funding towards start-up and growth Harmony Explosion Camp initiatives. Exceptions
will be considered depending on the application submitted by the local chapter and
reviewed by the BHS YIH OT Committee and HFI.

In today’s world of philanthropy, it’s very important for the BHS to gather data points on
how the grant is being spent so we can produce appropriate results back to the donor
base. Currently we’'ve been accepting surveys as collateral for payment without
understanding the entire program being offered for future funding validation and growth.

Harmony Explosion Camp Grant Application Deadlines:



Year Application Released Application Due Notification of Award
2013 January 1,2013 April 1,2013 April 30, 2013
2014 September 1, 2013 November 1, 2013 January 1, 2014

Youth Harmony Workshops

For 2012, we have had 46 total workshops with 7536 students
and 288 teachers in attendance. Districts hosting these
workshops are CAR (1), CSD (9), DIX (1), EVG (2), FWD (4), ILL
| (5),LOL (9), MAD (4), NSC (1), PIO (1), RMD (2), SWD (1), and
SUN (6). A total of $54,600 was contributed directly to these
workshops by the Harmony Foundation.

In 2011, 51 workshops were reported, which reached 7109 students, and 315 music
educators. A total of $39,500 was donated to sponsoring chapters in support of these
workshops.

Beginning in 2013, Youth Harmony Workshops are required to submit a Grant Application
Form to qualify for funds from the Harmony Foundation. Our new strategy is to prioritize
the funding towards start-up and growth of Youth Harmony Workshop

initiatives. Exceptions will be considered depending on the application submitted by the
local chapter and reviewed by the BHS YIH OT Committee and HFI.

In today’s world of philanthropy, it’s very important for the BHS to gather data points on
how the grant is being spent so we can produce appropriate results back to the donor
base. Currently we’'ve been accepting surveys as collateral for payment without
understanding the entire program being offered for future funding validation and growth.

Youth Harmony Workshop Grant Applications Deadlines:

Dates of Application Notification of

Year Workshop Released Application Due Award

January 1st thru o th .
2013 June 30t, 2013 November 1st, 2012 | December 28th, 2012 March 1st, 2013

July 1st, thru
2013 December 31st, March 1st, 2013 June 1st, 2013 July 15th, 2013
2013

January 1st thru

st st st
June 30th, 2014 July 1st, 2013 September 1st, 2013 October 1st, 2013

2014

July 1st, thru
2014 December 31st, September 1st, 2013 | November 1st, 2013 January 1st, 2014
2014




Midwinter Convention - Orlando, FL

The convention in Orlando was a success on many levels. Total
attendance peaked at just over 2100, we crowned a new
n International Senior Quartet Champion, Border Patrol from the

Ontario District, and saw another incredible youth chorus
festival with 19 youth choruses. You can read a short summary
online at www.barbershop.org/orlando.

Orla

MIDWINTER 2013

BARBERSHOP HARMONY SOCIETY

Feedback from surveys:
FROM TEACHERS:

"4 weeks ago, | barely knew barbershop even existed. Now
after this trip...oh man I can't believe I'm saying this...I can
picture myself as an old man, still singing barbershop.”

"Its a unbelievable experience that will be a lifelong memory
for all of the boys in the chorus. It's a bonding experience that
is so rewarding, fun and enriching to these young men's lives.

[ believe it has helped inspire more young men to continue singing for a long time to come. It's has also
exposed barbershop to many new singers. Without this experience many of the guys wouldn't have been so
inspired and excited by vocal music."

"You have made it possible to instill a great form of music in my students"

"Your contributions have provided many young adults and youth the opportunity to engage in pro-social
activities that are safe and educational. You have impacted not just a few kids, you have impacted society as a
whole."

FROM SINGERS:

"I really don't have words for how great it was. Just imagine
all the most positive adjectives you can in a giant clump, and
that comes close. It was an unforgettable experience that I will
treasure the rest of my life. It was especially remarkable
considering that I just started singing for the first time a few
months ago, having no idea what barbershop even was. "

"The Youth Chorus Festival sealed the deal; it showed me that

the barbershop culture is alive, well, and big, but still very
friendly and accessible."

"The Midwinter convention, and the Youth Chorus Festival in Orlando were absolutely life changing for me! It
was one of the most wonderful experiences I've ever had."

"This festival is so important to so many people in our community... It keeps a lot of us out of trouble and
gives us something to look forward to"

"It's really brought my younger brother and I closer. We have a really awesome common bond now which is
all through barbershop!"
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"Maybe I'm just still on a high from the weekend, but this was one of the greatest experiences of my life to this
point. I was really overwhelmed when I came into the mass rehearsal Thursday to feel the excitement of
several hundred youth singers together. I feel like this kind of program is what barbershop is all about."

"I've only started 6 or so months ago, but barbershop has changed my life. This was an amazing experience
that  would never forget, and will carry with me for the rest of my life."

"It was pretty much life changing, and because of it, I'm definitely going to stick with Barbershop because I've
gotten to experience just how awesome it is!"

Youth Chorus Festival

The Youth Chorus Festival in Orlando tied for the
biggest ever with 19 different choruses from
throughout North America, with many repeat
choruses, including one that has competed in all five
contests. The night before the contest, hundreds of
young singers mingled with Harmony Foundation
donors at a pizza party, with the singing lasting long
after the pizza was gone. Harmony Foundation also
covered the cost of the youth registrations and hotels

as well.

Friday of the Midwinter convention was dedicated almost exclusively to the Youth Chorus
Festival. The quality and enthusiasm continues to rise each year. Although the festival is not a
competition per se, each chorus presented two barbershop songs that were scored according to
regular contest rules, as well as an additional song of its own choosing. The level of singing and
performance exceeded what could be found on most district stages, with 12 choruses scored
higher than some of the competing international
choruses in Portland. One chorus, The Recruits
(with ties to the Ambassadors of Harmony in St.
Louis) posted an amazing 85.2, which would
have put them in the top 10 for Portland.

The Youth Chorus Festival has brought
hundreds of new singers into the barbershop
orbit over its five-year history. Some choruses
have gone on to become Society chapters,
including the Northwest Vocal project, which

placed sixth in international competition in
Portland.
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Marketing, Music, and Education

www.harmonymarketplace.com has a new look and feel! We’'ve recently moved to a new

online e-commerce platform that allows for a

better customer experience. We'll continue to

enhance the website as we move forward and
you can expect to see some features like:

» First-page previews of published sheet music.

» The ability to purchase learning CDs.

» Drop down menus to select sizes and colors

of other merchandise.

* What other customers have ordered when
they also ordered the product(s) you are
purchasing.

» Accurate order totals when applying

discounts or coupon codes.

Training and Education

The Chorus Director Development Committee brings the Barbershop Harmony Society a very
exciting product for all barbershoppers! Visions of Excellence, A Dialog With the Finest

Directors from the Barbershop Harmony Society. In this 170
page book, 25 of the Society’s most innovative and successful

VI S IO N S directors reveal the secrets of musical leadership, motivation,

JF
EXCELLENCE

and organization. Forget pep talks and warm fuzzies — this
book is brimming with all kinds of details:

Historical perspectives from some of our barbershop heroes
Scholarly angles steeped in hundreds of years of

education and experience

What are the most effective audition processes?

How do you select music?

How do members learn new music, and how much
new music is too much?

How do you place individual voice parts on the risers?
What are the best rehearsal techniques?

How do you use coaches?

This book will be available on March 11th for $19.99. Check the Society website for details as

they become available.
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Society-Produced A/V Promotions for Quartets and Chapters

Do you want high quality promotional video ads
for your chorus and/or quartet? Then you'll want
to take advantage of the Society’s latest marketing
tool offered through our Audio/Visual Department.
Check out one of our promo ads:
http://www.youtube.com/watch?v=EOQO09WmerkqE
Take advantage of your membership in the
Society and develop your next professional PR
campaign at a fraction of the cost, contacting our
A/V Manager, Aaron Johnson:

ajohnson@barbershop.org.

The Barbershop AMERICAN
Harmony Society wants CHORAL
to see YOU at the ACDA DIRECTORS
National Conference! ASSOCIATION

Dallas, March 12-16, 2013

\ A
BB N For more than 75 years, the Barbershop Harmony
yolius dwmu ﬁu: 2 \ _ . _
-Ajul:um-am% S ) N Society has been leading the cause of preserving
Lunch hour reading :;skorvlng I:::;:mmmmumn recreational music as a rewarding, lifelong activity. Over
: seoty e na the past two decades especially, the Society has

increased its commitment to serve our communities and
schools, with an emphasis on bringing vocal music to
young men.

RAfter 75 years. we know how to get men singing. s
Let us help you. Learn more of www.barbershop.org/education
s

Chorus Festival brought more than 450 young men to Orlando, Florida for an
unforgettable “mountain top experience,” made possible by scholarships from Harmony
Foundation totaling more than $170,000.

It’s working! This year’s International Youth Barbershop

In recent years, the Barbershop Harmony Society has been dramatically expanding its
presence at music industry gatherings and our lineup of activities at this year’s ACDA

convention are aimed squarely at helping music educators bring young men into their
school music programs by delivering music and activities that are fun, accessible, and

promote healthy vocal habits and performance skills.
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Here’s where you can find us at the ACDA convention in Dallas:

o Reading session
Wednesday, March 13, 12:15pm, Meyerson Symphony Center - Horchow Hall (lower level)
ACDA Director of Education Scott Dorsey will lead a session that allows teachers to read through,
hear, and learn teaching techniques for men'’s barbershop repertoire that is accessible for different
age groups and ability levels of students.

e Industry Showcase
Wednesday, March 13, 2:45pm, Winspear Opera House - Hamon Hall (Lower Level) See and
hear the barbershop style in a performance setting! Learn what the barbershop experience does for
men as singers and music educators. Meet three of our Barbershop Harmony Society music
educators, as well as the CEO, who has made his mark in the organization by developing an annual
collegiate choral festival that has encompassed more than 1500 singers in its nine years.

e Networking Coffee
Saturday, March 16, 7:00-8:00am, Sheraton Conference Center, 3rd Floor/Houston Ballroom.
Meet your professional peers who have found success in their programs by collaborating with BHS
chapters and resources. Learn how you can tap into a worldwide network of ardent supporters of
school music programs.

e Drop by for a visit at our booth
Wednesday - Friday, Booth 211-12, Meyerson Symphony Hall, second floor
0 See performances from the International Youth Barbershop Chorus Festival, and find out
how your men’s chorus can take part in the 2014 Festival in Long Beach, California.
0 Learn about about the Collegiate Barbershop Quartet Contest, now in its 22nd year, and
ways your singers can tap resources to succeed.
0 Connect to summer Harmony Camps, Youth Festivals and other support resources from
the Barbershop Harmony Society
0 Looking for another gig? Barbershop choruses are

always looking for skilled musicians who want to expand Aﬂﬂ“m“la'ﬂd WISdnm

their horizons, di
How can we help you?

Maybe the most important thing we can do is to hear what
you need.

There isn’t a Barbershopper alive who wouldn’t tell you, “I
wish | had started singing twenty years earlier!” To that end,
our members are willing to expend extraordinary amounts of
effort to ensure that future generations can enjoy the rich
musical brotherhood that comes from choral singing.

Come meet us at Booths 211/212 at the 2013 ACDA convention and tell us what YOU
need to bring out the “inner singer” in more students in your school!

14



2013 Operations Team

The Society Operations Team consists of the eight Society functional committee chairs and
two District Presidents. Our 2013 Society Operations Team is as follows:

BHS OT Chairman BHS Staff Liaison

Kevin Keller, C&] Chair Rick Spencer

Steve Scott, CDD Chair Mike O’Neill

Russell Shaner, CSLT Chair James Estes

Kevin Pape, Events Chair Dusty Schleier

Christian Hunter, Membership Chair Becca Box

Steve Stripling, Marketing /PR Chair Melanie Chapman

Larry Monson, M&P Chair Adam Scott

Terry Reichenbach, YIH Chair James Estes

Jeff Bowyer, DPs Rep. Marty Monson

Barry Towner, DPs Rep. Marty Monson
Financial

Taxes

All US chapters, districts and subsidiaries (Brigades, etc.) must report to the IRS by May
15th each year. The IRS is now requiring ALL non-profits, regardless of size, to file an
annual return. This is done by using one of the following:

. Form 990-N (electronic filing only—not a paper form) for organizations with gross
receipts of $50,000 or less
. Form 990-EZ for organizations with gross receipts less than $200,000

o Form 990

Failure to file timely can result in either financial penalties for each day a return is late or
loss of non-profit status or both. Loss of non-profit status would cause all receipts to
become taxable. Please ensure that the appropriate filing is sent to the IRS by May 15th.

Financial Reviews

ALL chapters, both US and Canadian, must complete a financial review for 2012 by May
15th. This is not difficult, is not an audit and merely requires a financially savvy person,
other than the treasurer, to inspect your books.

Please send copies of both your 990 filing and your financial review to headquarters once
these steps are complete. Please also update your chapter’s eBiz page under the “Financial
Filings” heading to indicate that these requirements have been met. Lists of non-compliant
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chapters are pulled from the eBiz data, so updating it will prevent your being contacted
unnecessarily.

Insurance Certificates

Please note that our general liability insurance certificates as well as the request forms to
get a third party listed as an additional insured are available on the Society’s website.
Beginning in 2013, Canadian requests are processed by our Canadian agency (Excel
Insurance) while US requests will continue to be processed by our US agency (The Crichton
Group). Contact details for each are on their respective request forms.

ASCAP
Please note that the minimum annual ASCAP fee for 2013 has increased to $235. The
updated ASCAP form is available on the Society’s website.

eBiz / Aptify

Over the past several months, we have been in the process of upgrading our Aptify
membership management software. We are excited about the ways in which the newer
software will allow us to better serve our members. Testing will occur throughout the
month of March, with a go live date currently set for April. Please be patient with us as eBiz
may occasionally go off line. Your user interface, via eBiz, should remain the same during
this upgrade period.

Post upgrade, we plan to incorporate some of the new software capabilities into eBiz
enhancements for our members, districts and subsidiaries. Stay tuned for more details to
come!

Thank You

SE/MM,/pl 2-25-13
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DRAFT MINUTES (rev 24-Oct-2012) - NOT APPROVED

association of Chapters / Barbershop Harmony Society

e
the lllinois District E a state of close harmony

Fall 2012 House of Delegates Meeting 28-Sep-2012 1:30PM

Ilinois District Association of Chapters, SPEBSQSA Inc.

House of Delegates
Fall 2012

Location: Ambassadors Room, Hilton Hotel, Springfield IL
Time: 1:35PM

l.
2.

Opening Song — Wayne Wright - Director

Roll Call - Mike Isely

- [See appendix: “Attendance”]

House of Delegates quorum - yes or no - Mike Isely
= 29 of 49 present, quorum established.

- Note: One chapter sent a delegate who is also on the Governance Board, so the vote-capable
quorum becomes 26 of 48.

Approval of Agenda - Mike Bagby
- Motion: Approve agenda
¢ Offered: Bob Cearnal, Seconded: Dave Cowin
¢+ PASSED
Minutes of previous HOD Meeting - Mike Isely
—> Motion: Approve last Spring HOD Minutes
¢ Offered: Earl Holtz, Seconded: Jeff Bowyer
¢+ PASSED
Consent Calendar Reports - Mike Bagby
—> The following reports are to be removed, to allow for specific discussion further down
¢ CSLT
¢ Membership
¢ Treasurer
¢ Music
- Motion: Approve Consent Calendar, with above items removed

¢+ Note: Approval means that everyone has reviewed the remaining items and there is
no further need for discussion

¢ Offered: Syl Wetle, Seconded: Tom DeBord
+ PASSED

Barbershop Harmony Society Page 1 of 15 [Nlinois District



DRAFT MINUTES (rev 24-Oct-2012) - NOT APPROVED

association of Chapters / Barbershop Harmony Society

e
the lllinois District E a state of close harmony

Fall 2012 House of Delegates Meeting 28-Sep-2012 1:30PM

- Consent calendar contents:
¢ CSLT - Mike Bagby for Phil Rolfs
* Removed from motion to allow for further discussion later
¢+ Membership Report - Hugo Feugen
* Removed from motion to allow for further discussion later
¢ Treasurer’s Report - David Cowin
* Removed from motion to allow for further discussion later
Marketing Report - written report from Daniel Garcia
Youth In Harmony (YIH) - written report from Rich Hansen
Contest & Judging (C&J) - written report from Wayne Wright
Music & Performance - written report from Don Smit & Tom Woodall

* & ¢ o

* Removed from motion to allow for further discussion later

Historical Report - written report from Bob Squires

Awards Committee - written report from Mark Betczynski

Chorus Director Development (CDD) — written report from Tim Woodall

* & ¢ o

Events Committee - upcoming conventions
* Spring, 2013 — Washington (just East of Peoria)

e Fall, 2013 - Bloomington
7. CLST Discussion
- [Attachment: “O1-Report CSLT.pdf”]
- Upcoming November CSLT summarized and reviewed by Mike Bagby
- Syl Wetle has asked for a Membership / Music & Performance tracks at CSLT

¢ Unfortunately demand hasn't been there, if there is actual interest for these topics, i.e.
sign-ups, we'll certainly respond

- Motion: Accept CSLT report
¢ Offered: Larry Drake, Seconded: Bob Cearnal
¢+ PASSED via voice vote, opposed by Syl Wetle
8. Membership
- [Attachment: “02-Report Membership.pdf”]
- Report given and summarized by Hugo Feugen

Barbershop Harmony Society Page 2 of 15 [Nlinois District



DRAFT MINUTES (rev 24-Oct-2012) - NOT APPROVED

association of Chapters / Barbershop Harmony Society

e
the lllinois District E a state of close harmony

Fall 2012 House of Delegates Meeting 28-Sep-2012 1:30PM

—> lllinois District members with 50 years of service were announced:

50 Year Members
James Ahlgrim (Hinsdale) Ken Keever (Homewood)
W. Robert Hedgcock (Decatur) Vernon Maier (Fairbury)
Richard Hess (Crest Hill) Donald Reid (Wauconda)
Herbert Ives (Cary) Frank Schneider (Chicago)

- Operation Harold Hill (OHH) — response is not great

¢ JLL is losing 2.5x as many members from non-renewals than those gained through new
memberships

- Motion: Accept Membership report
¢ Offered: Don Smit, Seconded: Tom DeBord
¢ PASSED
9. Music & Performance
- [Attachment: “03-Report MP.pdf”]
- Report summarized by Don Smit
- Motion: Accept Music & Performance report
¢ Offered: Dave Cowin, Seconded: Bill Miller
¢+ PASSED
10. Treasurer
- [Attachment: “04-Report Treasurer.pdf”]
- Report summarized by Dave Cowin

- Syl Wetle: Change line item labeled “IDEA/HF Wine & Cheese” to “HF Wine & Cheese” -
IDEA has nothing to do with that item.

- Motion: Receive Treasurer's Report
¢ Offered: Syl Wetle, Seconded: Bob Cearnal
¢+ PASSED
11. BHS Society Report
- Report summarized by Don Fuson
+ Note: Don is the International Executive Vice President-Elect
—> Additional commentary / advice about CSLT

¢ [t is healthy that leaders move around among different roles. Nobody should be in the
same role for a long time

- Summarized CEO report
12. Convention Format Committee - Jeff Bowyer
- Committee: Bret Mulford, Carl Missele, Syl Wetle, Jim Jarosz, Jeff Bowyer
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DRAFT MINUTES (rev 24-Oct-2012) - NOT APPROVED

association of Chapters / Barbershop Harmony Society

e
the lllinois District E a state of close harmony

Fall 2012 House of Delegates Meeting 28-Sep-2012 1:30PM

Note A proposal to change the Contest Format has been submitted by this committee, which
was formed as a result of discussion from the Spring 2012 HOD Meeting.

[Attachment: “05-Report ConventionFormat.pdf”]

Expecting this to be reviewed again in 2 years

9
9
—> If this proposal is passed, would take effect in Spring 2013
9
9

Jeff walked the HOD through the printed proposal, ensuring that everyone understood the
key points:

¢ District Chorus Championship:

Move from the Spring to the Fall

Previous 2 district chorus champions would not qualify (unchanged from what we do
now)

¢ Spring chorus contest:

...becomes a festival and/or a small chorus contest

Rules far more relaxed, idea is to have fun and give a platform for the choruses
Songs are not restricted to “contestable” pieces

Chapters can combine to perform on the stage

Large chapters need to participate or this is predicted to be a financial disaster

There currently isn't a definition for qualifies a “small chorus”, which has obvious
impact on any concept for a “Small Chorus Award”.

* Proposal: For the purpose of the next 2 years, 1A-4A would fit the definition, 5A
choruses would not qualify.

* Syl Wetle has learned that the Awards Committee has a definition for “small
chorus”, which is 30 members on the roster by a specific date.

Note: A “Frank Thorne” chorus can't be a “small chorus” since it is not officially
charted and can't therefore count its members.

¢ Overall

Quartet contests not changed in any ways; this only affects chorus competition.
Note that convention registration is required for ALL singers on the stage

Note that Bloomington will retain their current championship title for 18 months due
to needing to resynchronize the contest to the Fall.

e Just a fact of life...

This is an experiment — We can certainly review and change this again if the need
warrants.

¢ Changes recommended by the HOD:
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DRAFT MINUTES (rev 24-Oct-2012) - NOT APPROVED

association of Chapters / Barbershop Harmony Society

e
the lllinois District E a state of close harmony

Fall 2012 House of Delegates Meeting 28-Sep-2012 1:30PM

e Earl Meseth: Clarify “District Championship” on line 3 to “District Senior
Championship”. Jeff Agreed.

* Lead time for entry into contest is actually 14 days (not the 30 days printed in the
hardcopy). Change lead time from 30 days to 14 days.

* Under “Fall”, first sentence change “District Championship” to “District Quartet
Championship”.

* Need also “Choruses MAY compete for the District Chorus Championship”

* “District College Championship” on line 4

* Add item that this will be reviewed again at the Fall 2014 HOD. This is a 2 year
experiment.

e Intitle add “2013” after Spring

* Add definition for “Small Chorus” based on current definitions that Awards
Committee has.

- Motion: Accept proposed contest format change as recommended by the Convention
Format Committee, with the discussed clarifications (see above)

¢ Offered: Earl Meseth, Seconded: Bob Cearnal
¢+ PASSED by voice vote, unanimous
13. Memorial to deceased members
- [See appendix: “Chapter Eternal”]
14. .D.E.A. - Syl Wetle
- Re-celection of treasurer Earl Holtz through 2017
¢+ Motion: Approve Earl Holtz as Treasurer through 2017
¢ Offered: Bob Cearnal, Seconded: Syl Wetle
¢+ PASSED by voice vote, unanimous
—> Treasurer’s report - Earl Holtz
¢ [Attachment: “06-Report IDEA.pdf”]
¢ Janus20 Fund (fix name) was up 21% [get corrections from Earl Holtz]
- Motion to receive IDEA Treasurer's Report
¢ Offered: Syl Wetle, Seconded: Brad Gilbert
¢+ PASSED by voice vote
15. Illinois District Mentors - Syl Wetle
- [Attachment: “07-Proposal_IllinoisDistrictMentors.pdf”]
—> Description of IDM program
¢ Hugo Feugen: Travel expenses reimbursed? Answer: No.
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+ Bill Miller: “Why did this program go by the wayside the first time and what did we learn
from it?”

+ Mike Isely: Idea is great, would love to see it happen, but the follow-through is going to
be the issue. Who bells the cat?

+ Bill Miller: “All the paperwork” might be a problem.

+ Mike Isely: “This is another attempt to get communication going — a complex problem
with no simple single solution.” Syl responded that this is also about fostering skills and
bringing people into the organization.

+ Syl feels that at least 10 IDMs are needed right away
- Motion to reinstate IDM program
¢ Offered: Syl Wetle, Seconded: Jules Verne
+ PASSED, voice vote, unanimous
16. Frank Thorne Award - Syl Wetle
- [Attachment: “08-Proposal FrankThorneAward.pdf”’]
Proposal by Syl to include a financial reward as part of the Frank Thorne Award.
Can we afford this? This was debated at length in a previous HOD and dropped.

General feeling that this incentive isn't going to help attendance, but it will hurt the district
financially in the long run.

Motion to accept adjustment to Frank Thorne Award as describe by Syl Wetle in his
written proposal to the HOD

¢ Offered: Syl Wetle, Seconded: Mike Cosner
¢+ DEFEATED, by show of hands (2 in favor, all else against)
17. Approval of 2013 Budget - Dave Cowin
—> Proposal to formalize District Officers Expenses
¢ [See appendix: “District Officer Out Of District Expense Proposal”]

¢ Issue about hotel reimbursement — should room sharing be a requirement as opposed to
an encouragement? If so, it complicates a lot of stuff.

9
9
9
9

¢ Yes this includes the Ops Team

¢ This is something the District has already effectively been doing, but it was felt that this
should be accepted as a formal policy

¢ Motion: Accept proposal formal policy for District Officer Expenses
* Offered: Syl Wetle, Seconded: Earle Meseth
 PASSED, 1 opposed (Bill Miller)
- Additional budget line for Executive Vice President at International Meetings

+ Discussion was straight-forward; this is really a procedural exercise with no reason for
dissent.
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*

Motion: Add budget line item to cover Exec VP expenses for attendance to
International meetings

* Offered: Syl Wetle, Seconded: Hugo Feugen
« PASSED, 1 opposed (Bill Miller)

- Proposed Dues Increase

*

*

*

Add $10 to regular dues, others increase in proportion, effective 1-Jan-2013
Some concern expressed over this change making membership somewhat less affordable.

However with the dues increase, this only really brings into the average with the other
districts

The District has already for the past couple of years cut about everything they can.
Motion: Increase dues by $10/year (for regular dues, others change in proportion)
e Offered: Dave Cowin, Seconded: Tom DeBord

* PASSED, by show of hands, 2 opposed all else in favor

- Approval of Budget

*

*

Note: See Treasurer's Report for proposed budget information
Motion: Approve 2013 budget

* Offered: Jeff Bowyer, Seconded: Mike Isely

e PASSED, by voice vote, unanimous

18. Recognition of 2011/2012 District Officers - Mike Bagby

- Outgoing President Mike Bagby presented some awards to members in the District who have
contributed significantly during his term:

- Unsung heroes recognition — those who work behind the scenes and whose work might not
be generally known:

*

*

*

*

Craig Rigg

Bob Cearnal
Mark Betzcinski
Bob Squires

—> Presidential Awards - “with gratitude from the Illinois District for service during 2010 to
2012~

*

* 6 &6 o o

Jeff Bowyer
Greg Grey
Hugo Feugen
Ruch Hansen
Mike Isely
Tim Woodall
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Tom Woodall
Dave Cowin
Don Smit
Bill Ward
Phil Rolfs
Daniel Garcia

* 6 &6 O o o

¢ Greg Caetano
19. Election of 2013 Governance Board - Dave Cowin
- [See appendix: “Proposed Officer Slate™]
- Slate read aloud to HOD
- Nominations from the floor? No.
- Motion: Close nominations
¢ Offered: Syl Wetle, Seconded: Bob Cearnal
¢+ PASSED, by voice vote, unanimous
- Motion: Accept 2013 District Officer Slate by acclamation
¢ Bob Cearnal, Syl Wetle
¢+ PASSED, by voice vote, unanimous
20. Introduction of 2013 Operations Team - Jeff Bowyer
- [See appendix: “Proposed Operations Team”]
21. Adjournment - Closing Song — Bob Cearnal , Director

Adjourned: 4:15PM

Respectfully submitted,
Mike Isely — Secretary
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Appendix: Attendance

Governance Board Active Past Presidents (not on Gov.
Present Name Role Board)
P Mike Bagby President Present Name
P Jeff Bowyer Exec VP P Bob Cearnal
P Mike Isely Secretary P Earl Mescth
P Dave Cowin Treasurer (& imm pp) A Phil Rolfs
A Greg Caetano BMAL A Wally Ryan
P Hugo Feugen BMAL A Bob Squires
P Will Thorndike BMAL P Joe Sullivan
P Wayne Wright BMAL A Don Summers
7 out of 8 A Jim Vliet
P Syl Wetle
4 out of 9
Chapter Delegates
Present Name ID Chapter Name
P Jules Kastens E-002 | Arlington Heights
P Lester Grossman E-003 | Aurora
David Howe E-005 |Belleville
P Tom De Bord E-007 |Bloomington
P Craig Rigg E-008 |Macomb
P Earl Holtz E-009 |Northbrook
P
bé:ifi(,) t(}):; r%(;:)fre Hugo Feugen E-010 |Champaign Urbana
can't vote)
E-012 |Chicago No 1
P James Beebe E-013 |Danville
John Schleper E-014 |Decatur
Michael Moulds E-016 | Collinsville
James Roll E-017 |Coles County
William Miller E-018 |Elgin
Mark Stratemeyer E-019 |Rockford Metro
Barbershop Harmony Society Page 9 of 15
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Chapter Delegates
Present Name ID Chapter Name

P Donald Smit E-021 |Lake County

Scott Lathrop E-024 | Bureau County
E-029 |Quincy

Don Davia E-030 |Chicagoland West Suburban
Michael Cosner E-044 |Peoria
James Jarosz E-045 | Chicago Metro
Robert Lamay E-047 |Rockford
Brian Buckrop E-048 | Rock Island

P Henry King E-050 |South Cook
Kevin O'Keefe E-052 |Sterling Rock Falls
Dwight Asselmeier E-054 | Waterloo
Bradley Gilbert E-060 |Joliet
Larry Drake E-061 |Springfield
James Fourmont E-066 |DuPage Valley
Thomas Plote E-067 |Kishwaukee Valley
Rodney Wert E-073 | Okaw Valley

P John Bobell E-075 |Carbondale
Bruce Richardson E-077 |Kankakee

18 out of 32

7+4+18 = 29 present
8+9+32 = 49 total possible
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Appendix: Chapter Eternal
[Conducted by Hugo Feugen]

Memorial Service For Members Who Have Passed On

At this time we wish to pay tribute to the memory of those who are no longer with us, but whose
memory lives and whose presence we miss. To a Barbershopper the loss of his voice is a sad event.
This is infinitely truer when that voice cannot be recovered.

It is our hope that by some means they can see and hear what you and I do here this day. Let us
therefore carry on in that hope. Each of these men, in his own way, was part of the fabric of their
individual chapters and our lives. Each of us sitting here is more than aware of the part these men
played in making barbershop special to all of us. We owe it to them to carry on that love of barbershop
and someday be able to pass that love on to others.

Life is, in part, rather like a “tag quartet.” When that hand is placed on our shoulder it becomes our
responsibility to be ready to carry our part. To pick up that next chord and continue the melody on
without hesitation as we “Keep America Singing.”

Please join me in prayer:

Heavenly Father,

We thank you for your gift of music and song, that we might lift our hearts to
you.

We thank you for the ties which bind us together in the blending of harmonious
song, friendship and fellowship.

We give you thanks for those departed, who have enriched our lives and left us
with so many songs in our hearts.

In Your Holy Name, Amen.

I ask for your silence as I read the names of our Illinois District brothers who have passed on this past
year:

Chapter Eternal 2012
Name Deceased Join Date Chapter
Edward Lindsey 23-Oct-2011 1-Apr-1969 | E009 Northbrook
James Miller 29-Nov-2011 1-Jan-2003 | E052 Sterling Rock Falls
Paul Karraker 20-Dec-2011 1-Apr-1994 | E017 Coles County
David Cochran 18-Mar-2012 24-Aug-2009 |EO014 Decatur
William McKeown 22-Mar-2012 1-Apr-1983 | E066 DuPage Valley
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Chapter Eternal 2012

Name Deceased Join Date Chapter
Thomas Parrish 28-Mar-2012 1-Jan-1956 | E0O0O Frank Thorne
Roger Nickerson 29-Mar-2012 1-Jan-1954 | E044 Peoria
William Brander 4-Apr-2012 1-Jul-1954 | E002 Arlington Heights
Harry Johnston 26-Apr-2012 1-Oct-1985 | E014 Decatur
Richard Nelson 3-May-2012 1-Oct-1982 gggz gﬁﬁgﬁz o
Robert Moore 8-May-2012 1-Apr-1967 | E007 Bloomington
Don Peddycord 10-May-2012 1-Jan-1957 | E050 South Cook
Bowen Schumacher 12-May-2012 1-Jan-2000 | EO09 Northbrook
Rex Wright 10-Jul-2012 1-Jan-1995 | E075 Carbondale
Tom Watts 23-Jul-2012 1-Jan-1949 | E045 Chicago Metro
Earl Carlson 17-Aug2012 | 1-0ct-1993 | 0% gfg?fl‘bmk
Weldon Marth 21-Aug-2012 1-Apr-1984 | E077 Kankakee
Edward Vogt 21-Aug-2012 1-Oct-2000 | E077 Kankakee
James Hoffman 23-Aug-2012 1-Oct-2000 | E054 Waterloo
Robert Marinier 4-Sep-2012 1-Jul-1974 | E009 Northbrook
John Mulkin 17-Sep-2012 | 1-0ct-1968 | 020 parisburg.
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Appendix: District Officer Out Of District Expense Proposal

Motion for House of Delegates
DISTRICT OFFICER OUT OF DISTRICT EXPENSE PROPOSAL

Members of the Board of Directors and other officials, who may be elected or appointed, may be
entitled to reimbursement for actual expenses incurred in the conduct of their responsibilities as
follows:

1. Attendance at Out of District meetings by District Officers will be predetermined by the
District Governance Board and may change from year to year.

2. Lodging will be limited to days involved in business meetings, plusl night additional
lodging, if necessary, before an early morning meeting or after a late night meeting..

3. Expenses may include standard public transportation fares, including tax, and other
reimbursable expenses such as tolls, parking charges, mileage at 30 cents/mile for use of
private automobile, regardless of the number of passengers, not to exceed the cost of coach
airfare booked at least 21 days in advance of travel, convention registration and other
reasonable, allowable expenses.

4. Expenses may not include meals or expenses for wives.

Two officers attending the same Out of District meeting are encouraged to share a room
when possible in order to further reduce Illinois District expenses.

6. All District Officer Expenses for attending Out of District meetings, except for the
President’s expenses, must be approved by the District President. District President’s
expenses will be reviewed by District Treasurer to insure they meet these guidelines.
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Appendix: Proposed Officer Slate

Proposed Slate

for 2013 /2014

Governance Board of Directors

Role

Candidate

President

Jeff Bowyer

EVP

Rich Hansen

Secretary

Mike Isely

Treasurer

Dave Cowin

At-Large

Jim Waldorf

At-Large (Events)

Will Thorndike

At-Large (C&J)

Wayne Wright

At-Large (Membership)

Hugo Feugen

** Imm. Past President

Mike Bagby

** Note that Immediate Past President is filled by the prior president and is thus not an elected position.

Presented by the ILL District Nominating Committee
Dave Cowin, Chairman

Phil Rolfs
Will Thorndike
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Appendix: Proposed Operations Team
Operations Team & Committee Chairs for 2013 / 2014

Illinois District Operations Team

Illinois District Committee Chairs

Role | Name Role | Name
VP Events | Will Thorndike Historian | Bob Squires
VP C&J | Wayne Wright By-Laws | Joe Sullivan
VP Membership | Hugo Feugen Policy | Will Thorndike
VP Music & | Don Smit Awards | (TBD)
Performance | Tom Woodall Parliamentarian | Bob Cearnal
VPgouth In Rich Hansen Attacks & Releases | Craig Rigg
armony L Dave Cowin (with
. . Nominating . .
VP Marketing & PR | Derek Gilbert C . Mike Bagby & Phil
ommittee
. Rolfs)
VP Chorus Director | ...
Tim Woodall
Development
VP Chapter Support
& Leadership | (TBD)
Training
VP Financial
Development (TBD)
Derek Gilbert
Web Master -
Mike Isely

The Operations Team is appointed by the District President and serves at the pleasure of the District

President.

The Nominating Committee is traditionally composed of the previous 2 District Presidents.
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