Illinois District Association of Chapters
SPEBSQSA Inc.
Executive Board Meeting

Pere Marquette Hotel
February 10, 2007

I would like this meeting to be a "functional" versus a "reporting" meeting.

Roll Call Present Absent
Philip Rolfs Joseph Giallombardo
Tim Pashon Richard Hansen
David Cowin Wayne Wright
William Thorndike
Jerry McDonough
Gregory Grey
Robert Squires
Allen Quinn
William Ward
Daniel Garcia
John Marshall

Guest: Paul Tolley

The meeting was called to order at 11:30am, Bob S. led the singing of Wild Irish
Rose.

Motion was made to approve the minutes of the last meeting on Aug. 26, 2006. It
was seconded and passed unanimously.

1. 2007 — 2008 Schedule & Focus

Phil went through the schedule of dates for the coming 2 years. All of us
need to peruse the plan on our own and feed back is encouraged. The
membership meetings can be turned into faculty visits and possibly, more than
one chapter could get together.

2. Convention change needs (e.g. emcee for Show of Champions, stage manager,
3" panel?, etc.)
This was discussed and arranged in the preconvention meeting. The Show
of Champions stage manager is J.D. Rich and he will do the planning. Bob S.
questioned the way the directors are recognized. There needs to be
communication between the show committee and the awards committee as well as
communication to the participants of the show.

3. Faculty Visits Coordinator



We are secking a contact person for school visits and for coordination with
chapters. There could also be visits to community colleges. Bill Ward will take
the North part of the district so we need someone for the South part.

4. Town Meetings??
Phil will be a part of these and they are yet to be planned.

5. Golf Outings??

This could be coordinated with the town meetings. The desire is to have
golf outings or meet and greet sessions throughout the district. We would like to
find chapters to host them.

6. President's Reception — Rolfs / Hansen (Special Quartet)
There will be a President’s Reception on Friday night in the spring. In the
future, there may be a district afterglow.

7. Defunct Chapter - Grey

West Peoria is defunct and is starting the proceedings to close the chapter.
Don’t forget about the assets of the chapter and they should keep in contact with
the Membership and Chapter Development VP.

8. 2007 Board Replacements — Rolfs

Phil is seeking a Treasurer and a Leadership Training Coordinator. Dave
C., the current treasurer should concentrate on the EVP duties and Phil is the
current LTC as well as President. We’d like to plan ahead for COTS and possibly
share with another district.

9. Leadership Training (COTS) Coordinator
We are looking at different options for the future.

10. Future IDAH (Top Gun) - Squires

Phil apologized for his absence but wanted to say hats off for a successful
IDAH 2007. Bob expressed his disappointment with the district turnout. We
brought in a great faculty and had a turnout of about 7% of the district members.
Much appreciation goes to Al for the hotel arrangements and the rooms and also
to Phil for supplying some of the equipment. Maybe there should be more
emphasis on individual growth to attract more people. There were no choruses
this year so the numbers were a bit lower.

11. Bill Ward Suggestions

Bill is trying to figure out ways to get grants for the district. That might
mean we may have to open our training and other gatherings to non-
barbershoppers and maybe we could use other resources in other non-profit
organizations. He is checking on filing for grants so he may need copies of the
financial books as well as other documentation on the incorporation of the district.
Bill will chair a “Philanthropy committee” and will need lots of information.



Bill has lots of ideas including holding a festival for high school students
on the Thursday or Friday of a convention weekend. Let’s keep adding events
and fit the time around what we can come up with and let’s open it up to the
people. Sometimes we get bogged down too much in the day to day stuff. Maybe
we could have a convention with no competition. Gasp!!!! ,

John M. likes what he is hearing and challenges us to make just one or two
of these ideas happen.

12. YIH — IMEA - Conventions —~ IDAH - COTS
These subjects were covered earlier.

13. Committees (Convention & Brainstorming)

Dave C. has been asked to head a brainstorming committee to come up
with some long range plans and goals for the future (a skeletal plan). Let’s try to
bring some new ideas and concepts

Other:

Once around the table:
Dan G. shared some ideas and mentioned the redesign of the website.
Paul T. gave an update of the awards committee.
Dave C. handed out the treasurer’s report.
John M. is happy with the progress the IL District has made in his last 4
years associated with the district. Don’t let the excitement die!

Motion was made to adjourn the meeting. It was seconded and passed unanimously.

Adjournment at 2:10pm after Bill W. directed Keep The Whole World Singing.

—~—
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lllinois District Association of Chapters
SPEBSQSA Inc.
Executive Board Meeting

Pere Marquette Hotel
February 10, 2007 - 11:30ish to 4:30ish

| would like this meeting to be a "functional” versus a "reporting" meeting.

1. 2007 — 2008 Schedule & Focus

2. Convention change needs (e.g. emcee for Show of Champions, stage manager, 3

panel?, etc.)
3. Faculty Visits Coordinator
4. Town Meetings??
5. Golf Outings??
6. President's Reception — Rolfs / Hansen (Special Quartet)
7. Defunct Chapter - Grey
8. 2007 Board Replacements — Rolfs
9. Leadership Training (COTS) Coordinator
10. Future IDAH (Top Gun) - Squires
11. Bill Ward Suggestions
12. YIH — IMEA - Conventions — IDAH - COTS

13. Committees (Convention & Brainstorming)

Other:

Once around the table
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Budget for lllinois District - page 2 of 7

2007 Proposed Budget [p007 YTD Disb./Receiptd

2006 Proposed Budget 2006 YTD Disb./Receipts

Category Disb. Recel'pE Disb. Receipts Disb. Recefpts Disb. Receipts
Member Dues $ 19,000.00 $ - $ - $ 20,000.00 $ -
Interest $ 175.00 $ 16.94 1 $ - $ 175.00 $ 1F
Donations & Grants $ 720000[{% 7500.00[% - $ - $ 8,000.001% 8,00000/(% - $ y
Charters & Assmt. $ 100.00 $ - $ 100.00 $ -
A&R Advertising $ 50.00 $ - $ 50.00 $ -
Misc. $ 600.00| $ 300.00 |} $ - $ - $ 600.00 | $ 300.00{ $ - $ -
IDAH $ 10,600.00 |$ 11,000.00f|$ 508358 (% 7,520.00f$ 11,500.00] % 12,000.00 || $5,083.58 [ $7,520.00
Sgring Convention $ 22,000.00|% 23,000.00] $ - $ - $ 24000.00]9% 32,00000] $ - $ -
Fall Convention $ 24,000.00 | $ 44,000.00( % 186.00 $ - $ 24,000.00|$ 3500000[$ 18600 $ -
COTS $ 8,000.00{% 6,00000] $ - $ - $ 8,00000]% 6,00000] 9 - $ -
YIH Festivals & Contests $ 5300001[8%$ 500.00 {1 $ 19525 $ - $ 7,00000|% 1,00000{% 19525|% -
Directors' Schools $ 1,000.00]$ 500.00 ] $ - $ - $ 400000§% 200000[$% - $ -
Crt Crd/Internet $ 800.00 $ 81.58 $ 1,200.00 $ 8158
Copies/Supplies/Postage [ $ 600.00 3 15.07 3 600.00 $ 15.07
Bank Charges $ 100.00 $ - $ 100.00 $ -
Pres. Int. Allow. $ 3,000.00 $ 1,127.19 $ 3,000.00 $1,127.19
President $ 500.00 $ - $ 500.00 $ -
Past Pres. $ 500.00 $ - $ 500.00 $ -
Ex. Vice Pres. $ 500.00 $ - $ 500.00 $ -
Secy. 3 500.00 $ - $ 500.00 $ -
Treasurer $ 500.00 $ 339.00 $ 500.00 $ -
Mem. At Lg, R. Squires $ - $ - $ - $ -
Mem. At Lg. Wright $ - $ - $ - $ -
VP Membership $ 1,000.00 $ 43195 $ 500.00 $ -
VP Events $ 500.00 $ - $ 500.00 $ -
VP Chorus Devp. $ 500.00 $ - $ 500.00 $ -
VP YiH (Youth In Harmony)§ $ __ 500.00 $  100.00 $ __ 500.00 s -
VP C&J $ 2,000.00 $ 339.00 $ 500.00 $ -
VP Music $ 1,500.00 $ - $ 500.00 $ -
Quartet Promotion Com. $ - $ 300.00 $ -
VP Mkt & PR $ 500.00 $ 339.00 $ 500.00 $ - A
VP Financial Devp. $ 750.00 $ - $ 500.00 $ -
Web Adm. $ - $ - $ 400.00 $ -
insurance $ 600.00 $ 560.44 $ 600.00 $ -
Com. Chrmn. $ 250.00 $ 469.34 $ 500.00 $ -
Awards $ 2,600.00 $ 2,269.17 $ 2,600.00 $ -
int. Chorus Support $ 3,00000|$ - $ 3,00000] $ - $ 4,000.00 $ -
Int. Quartets Support $ 2,00000!8% 80000(|$ 1437.00{ $ - $ 2,000.00 $ - $ -
Hospitality Allow. $ 500.00 $ - $ 500.00 $ -
BOD Meetings $ 800.00 $ 1,112.32 $ 1,200.00 $ -
C&J Category School $ - $ 325.98 $ 3,000.00 $ -
Chapter Councilors $ 850.00 $ - $ - $ ~
Merch. Expenses $ 500.00 $  266.00 $ 500.00 $ -
Risers $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
IL Dist. historical Supplies { $ 300.00 $ 107.46 $ 300.00 $ -
U-Sing-2 ($2/member) $ - $ - $ - $ - i ‘
Totals - $ 105,350&) $112,925.00 || $102,811.90 | $ 98,759.29 [ $ 115,400.00 | $116,625.00 || $7,688.67 | $7,536.94
Net (Receipts. - Disburser] $7,575.00 ($4,052.61) $1,225.00 ($151.73)

January 31, 2007

Submitted by David A. Cowin, Treasurer, Hlinois District
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Vision and Mission Statements

of
The lllinois District of the Barbershop Harmony Society

"A State of Close Harmony"

Our Vision

The Illinois District of the Barbershop Harmony Society, in alliance with other a cappella
organizations worldwide, is committed to enriching lives in every generation and community
through the lifelong benefits of a cappella harmony singing. A cappella music is one of the most
recognizable genres of vocal music in the world, and the Barbershop Art Form is a highly prized
element.

The linois District choruses and quartets embrace and perform music predominantly in the
Barbershop style. The Illinois District chapters focus on a cappella music, while acknowledging
the Barbershop Art Form as the root of their existence. Whatever the style, we strive for quality
performances.

The Illinois District conventions and meetings incorporate festivals, educational conferences,
competitions, and training sessions to meet the needs of our diverse membership and their
families. We value the fun and fellowship of our art form, and we embrace and celebrate
creativity.

The Illinois District is a major supporter of vocal music education in the State of Illinois and has
formed strong partnerships with school choral groups, music educators, and their organizations.

The Illinois District is dedicated to establishing a Culture of Philanthropy where we are more
interested in giving of ourselves to create a harmonious society than we are in receiving.

Our Mission

The Illinois District of the Barbershop Harmony Society is dedicated to the following:

o To enrich lives through singing.

« To perpetuate, celebrate, and preserve the unique American art form of Barbershop
Harmony.

« To serve each new generation of singers through support of vocal music education.

o To serve audiences through an uplifting, wholesome variety of a cappella musical

entertainment.

« To serve our members by sharing fellowship, performance skills, and leadership
development,

e To build better communities and a better world, bonding diverse people through the pure
fun of a cappella harmony.

o To freely and happily give of our time, our talent, and our treasure to establish a world
where "close harmony" in a cappella singing can effectively mirror a true State of Close
Harmony in all areas of life.



~—

You should know these things about Harmony Foundation

with separate and distinct skills and roles
Barbershop Harmony Society Role
e Define aims and interests of the Society and develop programs that enable
those aims and interests to become real in the future
o Implement the programs that meet the interests and aims of the Society
Harmony Foundation Role
o Develop and implement giving programs to enable members and friends to
support Society programs
e Solicit adequate funding to support the success of BHS programs through
annual gifts and long term endowments
o Providing increasingly greater funding resources to the BHS in the future
through the long term growth of an endowment

H armony Foundation and the Barbershop Harmony Society are partners, each

The Barbershop Harmony Society is the sole recipient of Harmony Foundation
support.

our Foundation at Work:
YAnnual Support from the Foundation to the Barbershop Harmony Society
$250,000 Actual in 2005
 $350,000 Budget in 2006
* $400,000 Plan for 2007
Barbershop Harmony Society programs funded this year
« 1500 students and 200 music educators received scholarships to attend
Harmony Explosion Camps
97 chorus directors received scholarships to attend Directors College
Two quartets attended Quartet College on scholarships, including one
collegiate quartet
Collegiate tours introduced barbershop to hundreds of college students
$100,000 in seed funding was provided for American Harmony, a
documentary film on the barbershop harmony Society
The President's Council tripled in size while providing funds to the Society as well
as districts and chapters, through the Donor Choice option.
Grant-writing courses trained 127 chapter leaders in building community
relationships.

aims:
Annual Giving Programs*
« Ambassadors of Song, an annual program that allows a donor to contribute
as little as $5 per month
e President’s Council, an annual leadership program
Endowment Giving Programs
e Keep a Melody Ringing Memorial, to honor the memory of those you care
about
e Founder’s Club a program to build and sustain the endowment

H armony Foundation offers four giving programs to meet your philanthropic

Donor Choice - Annual giving* contributors to Harmony Foundation can direct up to
a total of 30% of their annual gifts to their chapter and/or their district if they choose
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2007 & 2008 dates for all Board members to “pencil” in your calendars. Those in “BOLD” are locked in already.
Following the calendar items, are the points | believe we need to focus on in 2007 and 2008.

Al Q., can you work to get the pre convention meetings and COTS/ILT in stone, and once they are please notify myself and
MNan G. so they can be put in the District Calendar.

2007 EVENTS
Jan. 21 - 28
Feb.2-3

Feb. 10

Apr. 11-14

Apr. 20 - 22

May. 2-5

__ay?b
June ?7?
Jul.1-8

Jul. 21

Jul. 29 - Aug. 5
Sept. 28 - 30
Nov. 2-4

Nov. 17

Mid Winter Convention
IDAH

Pre-Convention Spring Meeting
Full Board Meeting

Faculty Visit North (Jim DeBusman)

Spring Convention

Faculty Visit South (Mike O’Neill)

Golf Outing South
Golf Outing North
International Convention

Pre-Convention Fall Meeting
Full Board Meeting

Harmony University
Fall Convention
Leadership Forum

COTS (ILT or other)

Location / Time

Albuquerque NM.
Holiday Inn City Center, Peoria

Pere’ Marquette 9:00 to 12:00
Pere’ Marquette 12:30 to 3:00

Apr. 11 Travel day

Apr. 12 Schools during the day, “Membership Begins
With You” meeting in the evening.

Apr. 13 Schools during the day

Apr. 14 Chapter Leadership Meeting (Plan for the next
two years) 9:30 to 11:00

Peoria Civic Center & Pere’ Marquette

May 2 Travel day

May 3 Schools during the day, “Membership Begins
With You” meeting in the evening.

May 4 Schools during the day

May 5 Chapter Leadership Meeting (Plan for the next
two years) 9:30 to 11:00, golf outing afterwards.

Phil will work with Bob C. to get this set up.

Phil will work with Bruce R. to get this set up

Denver, CO

Pere’ Marquette, Peoria 9:00 to 12:00
Pere’ Marquette, Peoria 12:30 to 3:00

St. Joseph, MO

Peoria Civic Center & Pere’ Marquette

Pere’ Marquette, Peoria



2008 EVENTS
in. 20 - 27

Feb.2=3 3-9

Feb. & jo

Apr.11-13

Jun. 29 -Jul. 6

Jul. 26

Sept. 26 - 28
Oct. 31 -Nov. 2

Nov. 15

Mid Winter Convention
IDAH

Pre-Convention Spring Meeting
Full Board Meeting

Spring Convention
Golf Outing North
Golf Outing Central
Golf Outing South

International Convention

Pre-Convention Fall Meeting
Full Board Meeting

Fall Convention
Leadership Forum

COTS (ILT or other)

Location / Time

San Antonio, TX

Holiday Inn City Center, Peoria

Pere*Marquette 9:00 to 12:00.-
Pere’ Marquetté 12:30 to 3:00

Peoria Civic Center & Pere’ Marquette

Dates / Location and Details to be determined
Dates / Location and Details to be determined
Dates / Location and Details to be determined

Nashville, TN

Pere’ Marquette, Peoria 9:00 to 12:00
Pere’ Marquette, Peoria 12:30 to 3:00

Peoria Civic Center & Pere’ Marquette

Pere’ Marquette, Peoria



ILL District focus points for 2007-2008

1. Inclusion is the theme. Attempting to make affordable coaching, leadership training, and activities available to all
membership.

“Coaching Network” — When coaches are brought in (from out of state) to work with Chapters,
sending notes to other chapters to share in the coaching experience and share in the
travel expenses, reducing overall costs for both chapters. (e.g. Chapter 1 works with
coach on Saturday (09:00 am to 4:00 pm, with coordination, the coach could then
travel to Chapter 2 and work with them on Saturday evening/Sunday morning before
flying home.). Each chapter would pay % of coach’s airfare and hotel costs, and rental
car costs.

“Quartet Network” — Similar concept as Coaching Network, only this is a regional type coaching
opportunity for quartets utilizing 4-5 coaches into one location to spend 2 hours each with
each quartet participating. The number of quartets participating is limited to the number of
coaches. Utilizing facilities available locally (at reduced rates) as well as leveraging off of
more regional coaching (eliminating air fares). The costs of travel expenses, coaches fees
and meals for coaches are split evenly between each quartet participating. This will typically
result in prices closer to $50.00 per person.

Quarterly President’s Conference call - This is an effort to schedule a quarterly call with Chapter
Presidents and the District Governance Board to discuss how things are going, and identify
any topics the District should focus on providing information to Chapters in aiding in their
success (Sunday evenings?). Duration 1 hour.

Tag with the Officers - Opportunity for attendees to sing a tag with District Officers. Time set aside
At Conventions, IDAH, COTS, Golf Outings, etc.

Golf Outings — scheduled in an effort to build trust, and to open lines of communications.

Goal is to reduce or potentially eliminate actual or implied divisions in our district between Northern
Chapters and Southern Chapters, Large Chapters (>40 members) and smaller chapters.

2. Working more with targeted chapters to put together a membership plan and to spark interest in all chapters growing
In membership numbers “For the Future of Our Craft”.

Greg will work with Phil (and other District Officers to put together a plan for encouraging
membership growth. This plan will include;
Chapter specific reports
Recruiting ideas (teaming with other organizations for a combined concert, challenging each
Chapter to perform in front of 1000 new audience members in a year, and to identify
one annual performance that they could invite non-member singers an opportunity
to sing with the chorus.
Consider recruitment as a year-long activity.

3. Attempt to create (or regain) trust of Chapter Leadership and Members, in expressing an interest and doing what we
can for the sake of the membership. Expressing and living the message of “helping chapters to
achieve what they want to achieve”, guiding and not forcing our own views of how we believe things
should be done.

Quarterly conference calls,

Open communications with District Board, without the risk of being on the receiving end of
an emotional rebuttal.

Encouraging chapters {(or members) to communicate areas they believe need improvement,
provided they also include potential ways to accomplish improvements.

4. Attempt to communicate the importance of “participation” in an effort to “get the most out of this hobby”.

Participation is the key. Singing in a quartet, staying and participating in District organized events,
— Obtaining coaching, obtaining leadership training, getting involved in chapter and district activities.
Members will get out of this craft, what they put into it. Apathy will lead to membership, chapter,
district and society demise. Through activity we can increase our enjoyment, our exposure of the
positives of our love of singing and will have an affect on encouraging others to join in.



These are my thoughts on what we need to focus on in 2007 and 2008. Lets all agree to invest our time and effort towards
improving member enjoyment, towards membership growth and towards focusing on and achieving these points so as to

strengthen the foundation of the craft we enjoy so it can continue to grow in numbers and strength through our generations,
and through future generations.

“~Phil Rolfs



A. v2007 Aims
1. Increase membership
a. To help the Society flourish; to perpetuate and celebrate the
barbershop harmony style
t. Percent net increase in membershup

3. Enhance performance quality
a. To increase enjoyment for both singers and audiences alike, while
improving our public image and enabling our recruitment and retention
efforts.
b. Measurement: Demonstrated performance improvement using any
Somety program

b. Measurement. Number of individuals responding to a leadership
survey

c. Goal: Increase number of individuals responding

d. Measurement: Organizational score of leadership survey

e. Goal: Imprave the organizational score

Enrich vocal arts education )

To create new generations of singers through

o

. Measurement Rating of value of our support from music educators

. Goal: 80% favorable rating

. Measurement: Number of like-minded organizations with which the
staff has completed a formal collaborative endeavor supporting vocal
arts education

e. Goal: 7 organizations

[» B9

b. Measurement: Number of stories in media servicing major markets
c. Goal: 50% increase in the baseline established in 2006



7. Expand financial capabilities
a. To increase revenues and revenue sources to fund current and future
.. Society programs at ,desnrable levels

c. Goal: Raise non-dues income 10% over current portion of budget
allocation '

d. Measurement: Amount of §
be filled by Foundation actlvmes

8. Goal: $400K

ncrease efficiency through fi

a. To provide enhanced, cost effective membershcp and business
services for the organization and its customers

b. Measurement: Survey rating by staff and members

c. Goal: X% increase in positive ratings over previous year

d. Measurement: Number of “technological transactions”

e. Goal: X% increase in number of transactions

| available for programming to




(Draft) Convention Schedule:

Friday Evening
Saturday Morning
Saturday
— ~ Sunday
Hosting Chapter??
Show of Champions
- Emcee
Invitations
Theme
Coordination of songs

Risers??

Things To Do

(7:00 to 10:00ish)
10:00 to 12:00

(8:00 t0 9:30)

92:45t0 11:15

(12:00 to 4:00)

4:00 to 5:00
5:00 to 6:00
7:00to 8:15
8:30 to 10:00

10:15t0 1:00

8:30t0 11:00

Quartet Semifinals
(President’s Reception)?

Chapter Officer’s & Delegates Brunch, Meet
and visit with the CEO, District President, &
District Officers (sing tags too) ??

Learning & Singing old songs

Chorus Competition (shouldn’t last longer than
this)

Presidents council & donator’s reception (Bill
Ward)

Presidents reception (by invite only)

Quartet Finals
Show of Champions

District-wide afterglow (combine rooms
Marquette N & S)

HOD meeting / brunch cotillion



Ffbm

ILLINOIS DISTRICT - SHOW OF CHAMPIONS
Saturday April 21, 2007
9:15p - 10:30p

MC: (TBD)
Back Stage Manager: J.D. Rich.
Estimated: Show time: 60 — 70 minutes

District Senior’s Quartet Champ - 2 Songs
-Fall Contest winner; and returning from Mid-winter
Chorus (normally past District Chorus champ) - 3 Songs
This year only:
- Highest International ranked chorus from 2006 (Indy)
- AND Not 2007 Current District Chorus Champ
Current District Quartet Champ Quartet (Fall, 2006) — 2 Songs
- If current DQC is a International qualifier, then skip to order below

Current International Qualifier Quartet(s) — 2 Songs; 3 songs (top qualifier only)

- In order of appearance: Top Rank goes last.
Current District Chorus Champion (April 2007) — 4 Songs

Appearance Order Form (for Stage Manager and MC)
Show of Champions

Performer Name




Appearance Scenarios

#1

#2

3 & i

AR

Talismen ‘
Chicago West Suburban
Alchemy

Stolen Basses
Northbrook

Talismen

Northbrook

3" Place Qualifing Quartet
Stolen Basses :
Alchemy

Bloomington



Phil,

Here is a sample itinerary that can be used when approaching a school for a Youth In Harmony
presentation.

What are the benefits of having a Youth in Harmony presentation in your school by Jim
DeBusman?

This YIH presentation is an opportunity for the Music Educator and their students to learn
more about vocal production, their voices, what the Barbershop Harmony Society has
available and more about this wonderful barbershop style. it is aiso a chance for me to be
very flexible and be whatever the music educator needs much like a choral clinician from
out of town.

This time together can give the director and their singers some very important information
that will help them sing and perform at a higher level. It also will help them have a better
understanding of what can be done to have a more successful, heaithier choir and choral
program overall. | also like to teach a couple of tags during this presentation of learning,
sharing, singing and having some fun.

Phil, you can also go to the Society’s website to the About Us tab and click on Staff. You can
find more helpful information conceming school visits on the Headquarters Staff page on my
Curriculum Vitae page.

I hope this answers your question.

Jimmie de

This is what my thoughts are, so far, | don't believe much has been done on this, but | wanted to
confirm that on Saturday.

Apr. 11-14 Faculty Visit North (Jim DeBussman)
Apr. 11 Travel day
Apr. 12 Schools during the day,
“Membership Begins With You” meeting in the evening.
Apr. 13 Schools during the day (free evening)
Apr. 14 Chapter Leadership Meeting (Plan for the next two years) 9:30 to 11:00

May. 2-5 Faculty Visit South (Mike O’Neill)
May 2 Travel day
May 3 Schools during the day,
“Membership Begins With You" meeting in the evening.
May 4 Schools during the day (free evening)
May 5 Chapter Leadership Meeting (Plan for the next two years) 9:30 to 11:00,
goif outing afterwards.

| wanted to map out Music Colleges and High Schools in Hiinois that he could visit and then pick
centrally located Chapters to "host" the meeting on Thursday Night and Saturday Morning (April
12 and 14th), and (May 3, and 5th).

| figured Rich's YIH team had all HS contacts (those who participated in YiH) which would be a
good starting point. Not sure (we could poll them) if chapters have any collegiate music contacts
that Mike couid contact (or we contact on his behalf). Would need to get an itinerary from Mike
before approaching any school to seek interest. ‘



Phil

One of the guys at LTS, 1 think it was the president of CSD suggested that the district take their
programs to those chapters that never are involved in anything.

If you have a visitation set for the south. do any of the visits take place on a Saturday? A chorus
workshop could be held where three or four chapters could feel what it's like to sing in a large
chorus. Mike O'Neill could be the clinician or he and Jay could work with half the group. A town
hall meeting could be held on a weekday night and a show could be held on Saturday evening.

Bob

Are we having fun yet as President?

| received a phone call from Walter Buford, coordinator of grant apps for the lilinois Arts

Council. He invited me to serve on this year's grant review panel in June. | did thtis over 10
years ago when | lived out west in Pittsfield. Very eye opening and interesting perspective on the
grant writing process. It was nice this time to be asked without even applying. He actually called
me last year as well but had to withdraw the offer a little time later, but hey, he called this year. it
should mean that | am on the panel for two years... '

Bruce Richardson
Spirit of lllinois Barbershop Chorus
Kankakee Chapter E-077

Sent: Tuesday, February 06, 2007 3:02 PM

Gents, | have a great topic for your next communication with Chapters... VIEW THE
SUSPENDED MEMBERS LIST — OFTEN!

Suspended members are members who have a RENEWAL date of 6/30/2006 - 9/30/2006 or
12/31/2006 AND we have not yet received their renewal. Think about what happens if they
ail don’t renewl! It will take the following numbers just to stay even.

I've hand extracted these total numbers for all of you... PLEASE down load the file for our District,
look at the information available and teach your Chapters how to look at it and teach your
chapters that a MONTHLY review of this would be good!

Suspended members: '

csD=175 DIX = 151 EVG =192 FWD = 236
ILL = 91 CAR = 86 JAD =130 LOL =115

PIO=95 MAD = 257 NED = 147 ONT =101

SLD =80 SWD = 132 SUN = 138 RMD =103

Total currently suspended = 2,229 potentially lost members.

Do | really have to say anything about this total number? Remember, this number is always
changing as members do renew, HOWEVER, today, every single member on this list is now 5
weeks overdue!l!!

Charlie Davenport



Phil,
Just to report - my YiH festivals are set.
Monday, October 22 - Charleston, IL (Southemn)
Thursday, October 25 - Bloomington, IL (Central)
Saturday, October 27 - Fox Lake, IL (Metro)
* There is a possibility of a 4th in the Northern area. Still working on it.
That's all | have to report. Please get these on the calendar. Thanks.
- | will make sure that the trophies (h.s. and collegiate) are returned for the YIH contest.

Rich

Phit,
The 2008 date for IDAH, if we continue to hold it at the HICC, is February 8-9, 2008.
I have placed requests out to the following people for IDAH 2008.

Dan Signor | want Dan back for the Vocal Production class

David Wright  Wayne is checking on his availability for History of Barbershop

Dave Calland Dave has put together a great class for the "Care and Feeding of the
Senior Voice"

Power Play | have requested that these champs be given priority for the lllinois
District

Bruce Odell Student reaction to Bruce was overwheiming. He deserves another shot
with a overflow classroom of students next time around.

Jay Giallombardo what a natural treasurer we have right here in lllinois. | have no doubt
that the Director of the Future class will continue to grow as the word
gets out.

That's a pretty good start. My hope is to have staff, classes and Power Play all in place by our
spring convention so we can start the publicity. | need your feedback on whether TOP GUN
should be a part of IDAH or held on a seperate weekend closer to the prelims. I'm all ears...ideas
suggestions?

Uncle Bobby

Gentiemen:

At our Awards Committee meeting last night, we took a long look at all of the awards that are now
being presented at the Spring Convention......just around the corner.

Because of the new format, the Chorus Champion Awafd moves to Spring, and the Plateau
Awards will be all inclusive, 1A through 5A. There is also the Gene McNish Small Chorus Award.

There has also been the "Most Improved” award that we would like to discontinue. Perhaps it
could be changed to the "most unique performance"” in the Fall Contest......which might just be an
incentive for more choruses to perform in the Fall.

Your comments and thoughts will be appreciated ASAP.

SYL WETLE

-

/3
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Subj: ABE Nominations ﬁ //é A ﬁnve IC'

Date: 2/8/2007 4:26:46 PM Centra! Standard Time

From: cmissele3S@wowway.com ~F
To: prolfs2304@aol.com, dcowin mcast.net, tnpashon@insightbb.com WV"‘ 460

Gentlemen, Attached you will find a pdf file with a request for an ABE nomination. Please give this careful
consideration and return your nomination letters to me or Syl Wetle by March 18, 2007. Thank you.

Carl Missele

2297 Knoliwood Drive
Elgin, IL 60123

Phone (847) 741-0825
FAX (847) 608-8132
Cell (847)275-5741

E-mail cmissele35@wowway.com

Syl Wetle

346 Winfield Court
Schaumburg, IL 60194-4949
Phone (847) 798-9835

Work Phone: (630) 543-5004
FAX : (630) 543-5023

E-mail: smwetle@aol.com

Friday, February 09, 2007 America Online: PRolfs2304



Subj; Board Meeting: VP report and Show of Champions details

Date; 2/9/2007 12:19:47 PM Central Standard Time

From: jgiallombardo@ccc.edu

To: PRolfs2304@aol.com, Wwright809@aol.com, Bobsingslead@aol.com, watir@mchsi.com
Phil,

| apologize for being unable to attend the meeting.

Attached is a document outline the needs for “Show of Champions”.

A 2nd document is my VP report for CDD as well as additional

thoughts and potential procedure for the District Chorus Awards Ceremony
Please share with the board and follow up with any questions.

| don't have all the emalls. If someone could forward these to other

BOARD MEMBERS
and the AWARDS committee, | would be gratefu.

I will be available by cell phone to explain clarify aspects in detail.
If you can put me on a speaker, | can talk to the group.

Again my apologies for missing. | hope my written reports will
make up, in part, for my absence.

Best regards,
Jay Giallombardo

Friday, February 09, 2007 America Online: PRolfs2304

Page 1 of 1
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VP CHORUS DIRECTOR DEVELOPMENT
Jay Giallombardo

For the board meeting 2/10/07:

EMAIL FORUM ESTABLISHED
A. Email forum is up and running.
B. We will have continued communication and shared experience.

AWARDS CEREMONY - District Chorus Contest
A Chorus- Afternoon Ceremony — After the contest concludes:
1. Chapter/President and Director are announced, receive applause,
and take the stage in order of appearance.
2. Stage manager directs them to where they are to stand and keep
things flowing and orderly
B. Announcement of placements are proclaimed:
1. 11 and higher are called: chapter by chapter, President/Director
come forward and receive (something---participation award)
2. Rank is not disclosed.
Note: Entire group (11 and higher) are called participants.
“Following Chapters Shall receive participation awards”
Chapter X, President Y and Director Z. (They come forward and receive award)
Chapter A, President B and Director C. (They come forward and receive award)

3. 10-6 are called 10, 9, 8, etc...and receive applause and (token-
ribbon, certificate, pin)
Note:
“In 10™ place with a score of nnn:”
Chapter X, President Y and Dlrector Z. (They come forward and receive award)
“In 9 place with a score of nnn:”
Chapter A, President B and Director C. (They come forward and receive award)

4. 5-2 are called as medalists: 5, 4, 3 and receive a medal, pin, or
small trophy
Note:
“In 5" place with a score of nnn:’
Chapter X, President Y and Dzrector Z. (They come forward and receive award)
“In 4" place with a score of nnn:’
Chapter A, President B and Director C. (They come forward and receive award)

5. 1st is called new District Champion for (year) and receives District
Trophy
Note:
“Your District Chorus Champion for (yyyy) with a score of nnn:”
Chapter X, President Y and Director Z. (They come forward and receive award)

C. Audience sings to Winner Director and President (front and center stage)
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VP CHORUS DIRECTOR DEVELOPMENT
Jay Giallombardo

(Option 1 or 2)
1. Step to the Rear (2nd place district chorus director Directs)

2. If not ready, KTWWS (winning director directs)

Note: No acceptance song for chorus at this time.
MC "hypes" Show of Champions that night... "you winner chorus will appear ...
Chapter members of new District Chorus champs receive their accolades on
the SOC.

SHOW OF CHAMPIONS REPORT

1. SOC document outlines the approach for order of appearance.
2. Need an MC
3. Need to work logistics
a. Chorus: contact and confirm appearance after afternoon contest
b. Quartets: contact and confirm appearance after evening finals
c. Get group names on MC page for announcements and for back stage order.

I will send out an additional note to previous qualifiers, Senior Quartets,
district quartets and chorus president’s with the SOC information and

the instruction to be ready to respond accordingly and appear on the show
if placement in the contest earns them that honor. That note should go out
next week on or before Friday 2/16

CHORUS DIRECTOR DEVELOPMENT

1. . TheIDAH Chorus director's class was successful. I would like to continue with
IDAH next year. v
2. My goal is to make the opportunity available to every District chorus director and
assistant director to go through the class at some point.
3. We need to get chorus to coach at IDAH and to be able to work with CD class.
4, I would like to sponsor a Chorus Director Workshop for 2007
o a Location: Northern Division — Chicago Area
b. Date: Summer, yet prior to the fall competition.
c Single Saturday:
d Perhaps us a collection of chapter chorus members being taught
One-Pagers (introduced in the IDAH class) for fun learning
and good chorus director practice opportunity.
e. That would be for Two Hours; Other class time spent on the leadership
and music training.
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Subj: FW: Pre convention meet/Board meeting
Date: 2/9/2007 6:49:39 PM Central Standard Time

From: phil.rolfs.a39v@statefarm.com
To: PRolfs2 0

S PO SRS

From: Phil Rolfs

Sent: Wednesday, February 07, 2007 10:23 PM |

To: Allen Quinn; Will Thorndike; Al Quinn; Bob Squires; Daniel Garcia; David Cowin;
Jerry McDonough; Wayne Wright

Subject: RE: Pre convention meet/Board meetmg

Here is the updated draft document for the hosting chapter. My changes are in
yellow highlight. Let me know if you have any updates
you want made.

Phil

From' T|m & Nan Pashon [mallto tnpashon@msnghtbb com]

Sent: Wednesday, February 07, 2007 9:02 PM

To: Allen Quinn; Phil Rolfs; Will Thorndike; Syl Wetle; Ron Rank; Al Quinn; Bob
Squires; Daniel Garcia; David Cowin; Greg Grey; Greg Weickart; Jerry McDonough;
John Marshall; Rich Hansen; Wayne Wright

Cc: Julie Shoopman; Lana Hermann; Shona Schmitz

Subject: RE: Pre convention meet/Board meeting

I will be there for both.

From: Alien Quinn {mailto:quinndog@mtco.com]

Sent: Wednesday, February 07, 2007 8:16 PM

To: Phil Rolfs; Will Thorndike; Syl Wetle; Ron Rank; Al Quinn; Bob Squires; Daniel Garcia; David Cowin; Greg
Grey; Greg Weickart; Jerry McBoneugh; John Marshall; Rich Hansen; Tim Pashen; Wayne Wright

Ce: Julie Shoopman; Lana Hermann; Shona Schmitz

Subject: Fw: Pre convention meet/Board meeting

Gentlemen and Ladies,

A friendly reminder of this weekends meeting. Please see below for a list of those that have responded. if you
have not- PLEASE do so now.

Jay: Please be prepared to talk about the "Show of Champions”

Thanks for your interest in the Hlinois District

Al Quinn

~— Please see below.

Friday, February 09, 2007 America Online: PRolfs2304
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Pre-Convention Meeting Board Meeting
Name
Phit Rolfs
William Thorndike
Greg Grey
Wayne Wright
John Marshail
Jerry McDonough
Dan Garcia
Dave Cowin
Bob Squires

=~ X X X
KXX X XV X XX

X X X X

----- Original Message -----

From: Alien Quinn

To: Wayne Wright ; Tim Pashon ; Rich Hansen ; Phil Rolfs ; John Marshail ; Jerry McDonough ; Greg Weickart ;
Greg Grey ; David Cowin ; Daniel Garcia ; Bob Squires ; Al Quinn ; Ron Rank ; Syl Wetle : Will Thorndike : Will
Thorndike

Sent: Sunday, January 14, 2007 04:48 PM

Subject: Pre convention meet/Board meeting

Gentlemen: '

The preconvention planning meeting & Hlinois District Board meeting is set for Saturday, Feb. 10th at 9:00 am.
There will be a "working lunch" which will take us into the board meeting. The meeting will be held in the
"Peoria Room" at the Hotel Pere Marquette. Please et me know the following by February 2, 2007:

1) Do you plan to attend?

2) Will you be having lunch with us?

Thank you
Al Quinn
V.P.-Events

Friday, February 09, 2007 America Online: PRolfs2304
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Hosting Chapter Event Treasurer Chairman:
(Additional information from Dave Cowin)

Cash Boxes Need 4 -}
. Suggested Starting Money -Erom B fitey

Marketplace - $200 each day ($5 $1 Quarters, Dimes, Nickels)
Raffle - $100.00 each day (35, $1) at the following times:
Registration @ Pere $200 each day ($5)

Registration (Ticket Sales) @ Civic Center $200 each day ($5)

Drop off at the following times: {

Friday Saturday
Marketplace - 12:00 pm 07:50 am
Raffle - 12:30 pm 07:50 am
Registration Pere 11:30 am 07:50 am
Civic Center ~ 06:00 pm (from Pere) 12:00 and 06:00 pm
Nightly Collection - 3
Collect monies from the following locations at the following times
Friday Saturday
Marketplace 12:00 am midnight 12:00 am midnight
Raffle 12:00 am midnight 07:00 pm
Registration Pere 09:00 pm 07:00 pm
Civic Center  08:30 pm 02:00 and 08:00 pm

3. Hotel Safes - {
2 safes:

1 for Registration monies
1 for everything else

Give the hotel two names ) for authorized access to safes
( and <for backup purposes>).

4. Registration (Ticket Sales) v’s everything else - § vy
Civic Center Ticket Sales Receipts will need to be kept separate ﬁom the
Registration Receipts at Pere Marquette. Ticket Receipts (monies)will need to
be turned into Dave Cowin nightly. (A separate tally of what is sold at the Civic
Center needs to be kept and turned in to your Host Chapter Event Treasurer
along with the money. Dave C. will provide you with these tally sheets). In
addition, all ticket monies will need to be kept separate from all other
monies collected.

S. Balance Sheet
Work to show accountmg of all monies involved. A separate tally of what is

} along with the extra
5 each contest session.
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Judges Hospitality Chairman: ROOM #1116 at Pere’
(Get additional details from Wayne Wrigh
(Judges Briefing @ 5:00 in 1116 - Host |

id be in attendance)

1. Judges Pickup: The District Vice President Contest & Judging (DVPC&J) will provide this
listing to the hosting chapter. It will include arrival and departure information. Hosting
chapter will need to coordinate pickup of judges from airport and their departure as well.
(many hosting chapters utilize and coordinate their efforts with the hotel shuttle for making

this happen)
SAMPLE:
Arrivals: Departures:
Time Flight# Person Time Flight# Person
Any judges driving??. ..

2. Food/ Drinks in Hospitality Room: Need to have room set-up by 3:00 on Friday and
restock by 9:30 am on Saturday. (checking periodically)

3. Periodically clean Hospitality Room: Will need to periodically check cleanliness of room
and clean when necessary.

4. Judges Hospitality Room keys: Need 3 (Hosting Chairperson, Judges Hospitality Chair(s))

5. One Host Chapter person should be in Room while room is open. Make sure Judges,

- Judges’ spouses, and District or Society VIP people are only ones who go in. Close
and lock when not there.

6. Sunday clean-up: Host Chapter clean-up the Judges hospitality room on Sunday morn.

7. Escort Judges to and from Civic Center: Hosting representative needs to accompany
Judges to Civic Center. Judges should be directed to Freight Elevator (ask about use at
Front Desk)

8. Food / Drinks at Civic Center: Hosting Chapter should provide snacks and drinks at Civic
Center (private room) to be available during the intermission. See Al Quinn at Civic
Center Friday afternoon (“room” on 3™ floor), stock with snacks and some drinks for
each contest session (e.g. Friday night, Saturday afternoon, Saturday evening). Civic
Center judges room should be cleaned up after the last contest session.

9. A representative of the Hosting Chapter should remain with Judges during contest to take
care of any last minute needs: (e.g. Refresh water bottles, paper, pencils, and mints,

candy, etc., Counting of people on stage for each chorus competing is requested by
the Contest Administrator (CA).)

Last Updated — 2/9/2007 3 10:12:34 PM



Judges Hospitality continued on next page...

10. Copies of scoresheets: after contest session have person make copies (The scoresheets are
copied right there at the Civic Center. Our convention host from the theatre escorts
someone to a copy machine and we copy them ourselves.) The person making the

- copies of anything for the CA should be trusted not to keep anything or talk to anyone
about the copied information.

11. Paper, scissors, pencils, lights at judges tables. (Lights are provided by Al Quinn, work
with Pere Marquette for the tablecloths (3-4 needed)) NOTE: Make sure that all
table lights are in working order (brightening/dimming) and that replacement
lights are available.

12. Token of Appreciation — Hosting chapter is responsible for providing judges with small
token of appreciation.

Last Updated — 2/9/2007 4 10:12:34 PM



Registration / Box Office Chairman: (Additional details from Phil Rolfs)
(note: Registration = Hotel Pere’ Marquette, Box Ofﬁce table selling tickets at Civic Center)
1. Meet Phil Rolfs at Pere Marquette at ‘

2. Costs — Phil has price sheets (Pere and at Civic Center) Note, High School and College
Quartets (or students) don’t need to pay registration. By showing their student
ID, they will receive a free “student pass” (the orange tickets). The non orange
tickets will be used for individual event sales (both adult and child).

3. Make sure people only pick up own badge from Registration area.
4. Checks for Registration are to be made out to: Ilinois District

5. Individual event ticket sal closes at Convention Central Hotel and taken over to Civic
. Registration at Pere’ (for full event passes)
remains open until 10 minutes before the contest period, but the individual event ticket
sales (for that one event) moves from Registration to the CC box office at 6:00 pm on
Friday and at {; : Two people §

T will take care of typmg new all events badges at Restratlon room. Location of box
office table is in the lobby of Civic Center).

6. Registration (at Pere’) and Marketplace are open at the same time.

7. Single-Event Admission Tickets
For admission tickets sold for each individual event (non-all events pass), tickets
will be handed to the purchaser and will be collected at the Civic Center by the Civic
Center’s Ticket Takers (in front of each hallway).

8. Tally Sheets

All tickets collected will be gathered as well as a “final tally” of tickets sold for
each individual event from the Hosting Chapter people selling single-event tickets
at the Civic Center. (A separate tally of what is sold at the Civic Center needs to be
kept and turned in to your Host Chapter Event Treasurer along with the money. (note
two separate tallies of tickets sold. One for Phil Rolfs and one for your Host
Chapter Event Treasurer.) Tally sheets should track (# of Adult tickets, # of Child
tickets, # of Student passes.)

Last Updated — 2/9/2007 5 10:12:34 PM



Chorus / Quartet Escort Chairman: (Additional details from Doug Drake)
1. Meet Doug Drake at Pere’ Marquette (front desk) at the following times:

Friday - (Quartet Semi-Finals)
Saturday - ] M (Chorus Competition)
Saturday - 06:20 pm (Quartet Finals)

Doug will provide walkie talkie’s for Hosting Chapter escorts (runners)

2. Two warm-up Rooms then to stage at Civic Center (Rooms 134 & 136 East of
auditorium entrance) (have a few order forms on hand (30-40 should do). One contact
from each quartet and chorus should coordinate submitting a photo order form for the
number of pictures their quartet or chorus requests along with one check. These should be
filled out prior assembling for the pictures)

3. Detail schedule for Friday and Saturday, Quartets and Chdrus (both warmup rooms).
Doug should provide as it gets closer to Convention weekend.

4. For Chorus — Counting chorus members on stage is requested by the CA. Chorus
Escorts should get “prepared slips” from the Doug Drake to have the chorus count (# on
Stage) recorded before curtain opens. Give slip to emcee backstage, then emcee hands slip
to the Contest Administrator.

5. Picture prior to warm-up at Civic Center in Civic Center Lobby (have some copies of
the photo order form for hand-out, for those who miss or forget them)

6. Special Accomodations - Sometimes there are special accommodations (warmup, etc.)
that you need to be aware of for the “Large” Choruses. Contact should be made with larger
choruses as to how they plan to fit into the flow of the contest (this should be done at least a
week before contest. (many choruses don’t know who their contact is or where they will
meet them).
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Harmony Marketplace Chairman: (Meet Phil Rolfs at Pere’ Marquette)
1. Inventory(Starting & Ending) — Inventory included in the packing as well as the return
address labels t

Beginning inventory begins at 8:00 am on
Friday.

2. No Tax — charge what is on the sticker

3. Mailing back ending Inventory — after Saturday night, a final inventory needs to be taken

is responsible for getting rft?: unsold items boxed back up

Kenosha. Hosting chapter is responsible for shipping
i square each.) RO

4. No sale of additional Items - Some choruses and / or quartets ask to sell their products.
This isn’t done!

5. Checks made out to Hosti

ith the Society
marketplace) 1k

6. Front desk to lock room — Make sure Raffle i
: locked at end of day (Fri and Sat), |

7. Society provides a manual credit card machine for credit card payments 3
8. Registration (at Pere’) and Marketplace are open at same times (see excel spreadsheet)

9. Inventory sheets arrive with the goods.
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Raffle Chairman: (Hosting Chapter determines what this will be used for? (YMIH
is an example)

1. Cost of Ticket - $1 each, $5 for 6 tickets (or pick your own price)

2. Display of items to raffle - In Pere’ during non-competition times, then at Civic Cntr.
Right before competitions, during break and for 20 minutes after. (sign in Pere’ when at
Civic Center, explaining where the raffle is)

ightly lock down of items (take into Market,
should put raffle items into marketplace Room

. (need 10-12 people)
3. Setup Judges tables and lights in front of stage (chairs too) with tablecloth
4. Couple of tables in Judges hospitality room at Civic Center (if needed)

5. Setup Ticket Sales Table in Lobby of Civic Center (with a couple of chairs)

Usher Chairman:
1. Meet at Civic Center at designated time

2. Ticket collection Civic Center personnel usually provides ticket takers (2) so host chapter
should not have to collect tickets. Treasurer will need ticket tally sheet with ticket sales
monies, illustrating individual event tickets sold at Pere’ and individual tickets sold at the
civic center.

se doors for two quartets, then open until emcee

2 red lights. For chorus competition, the doors are opened briefly after each chorus until

emcee asks for the doors to be closed.
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Hosting Chapter Chairmen/ Convention Committee Chairmen:

1. Hospitality Room # at Pere’ Marquette

2. Suggest that Hosting Chapter place a Master Schedule (showing volunteer schedules at the
various posts) in own Hospitality Room # ___ at Pere’, and at Harmony Marketplace.

3. Provide a list of Phone numbers, cell phone numbers and email addresses of key people
from the hosting chapter to the District Convention Planning Committee. NOTE: All cell
numbers should be active from 8:00 a.m. Friday through noon on Sunday.

- TELEPHONE CELL Email
Hosting Chapter overall Chairperson(s) () -~ () -,
Hosting Chapter Treasurer S ) -
Hosting Chapter Judges Shuttle Coordinator (__ ) - ) -,
Hosting Chapter Judges Hospitality ) - o -
Hosting Chapter Registration Chairperson () - -
Hosting Chapter Marketplace Chairperson () - ) -
Hosting Chapter Staging Chairperson(s) () - o -

4. District Convention Planning Committee:

Al Quinn (309)274-4082 quinndog@mtco.com

Phil Rolfs (309)838-6406 (cell) phil.rolfs.a39v@statefarm.com
(309)452-9517 (home) & prolfs2304@aol.com

Doug Drake  (815)303-6060 Doug_Dra@msn.com

Wayne Wright (815)535-7650 WWright809@aol.com

Dave Cowin  (630)308-2120 Dcdwin@comcast. net
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Sample Judges Hospitality Schedule:

NOTE: Judges Hospitality room should be opened and manned after each contest session.

—  Friday: 11:00 — 04:02
04:00
05:00
06:00

06:30 - 8:35
08:35 - 8:45

08:51 -10:30

10:30

Pickup from Airport

Food ready and open Room 1116

Judges Briefing (Room 1116)

Walk to Civic Cntr. (Close/Lock) Rm. 1116, use freight elevator

Quartet Semi-Final (one person to assist at Civic Center)

Intermission (snacks in Civic Center) (elevator to 3™ floor)
(replenish water, pencils, candy, mints)

Quartet Semi-Final

Quartet Evaluations (in Civic Center or Pere’?)
Escort Judges back to Pere’ (freight elevator &
Open Room 1116 <may not be needed>

Runner to make copies

10:30--Midnight-—Presidents-Reception

Saturday: 9797

11:00 - 04:00
04:30

2?7777
06:30
07:00
09:00
09:00

10:30
10:30

Sunday 08:00
08:00 - 777?

Close up Judges Hospitality Room (clean-up)
Open Judges Hospitality Room #1116
Replenish food supply in room

Walk to Civic Center and Close Room #1116

Chorus Competition
Runner to make copies

Chorus Evalutaions (Civic Center Theatre)
Escort Judges back to Pere’, Open Room #1116
Walk to Civic Center and Close Room #1116
Qtet Competition Finals

Runner to make copies
Show of Champions

* Escort Judges back to Pere’, Open Room #1116

District-Wide Afterglow??
Close up Judges Hospitality Room (clean-up)

Last Check in Room #1116
Quartet Finalists Evaluations (Judges Rooms)

. Arranged for Shuttle to airport to depaft hotel with judges???
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Sample Shopping List for Caterer/Judges Hospitality

Sloppy Joes -

Deli Tray -

Veggie & Dip tray

Bread

Munchies:

Others:

Hamburger (4 Lbs.)
Seasonings

(Fri and Sat) (1/2 amount put out each day)

3 Lbs of Ham (2 packages of 2 Lbs)
3. Lbs of Turkey (2 packages of 2 Lbs)
3 Lbs of Salami (2 packages of 2 Lbs)
3 Lbs of shaved Roast beef (2 packages of 2 Lbs)
3_Lbs of Cheddar (2 packages of 2 Lbs)
3 Lbs of Alpine Swiss (2 packages of 2 Lbs)
3 Lbs of Colby (2 packages of 2 Lbs)
1/2 Gal. Potato Salad (1/4 Gallon tub each day)
1/2 Gal. Cole Slaw (1/4 Gallon tub each day)

1 Head of Cauliflower

1 Head of Broccoli

2 Bag of mini carrots (1 Ib bags)

2 pints Veggie Dip (one pint each day)
2 Cans of Large Pitted Black Olives

2 Jars of Dill Pickles (quarter wedges)
2 Jars of baby sweet pickles

1 head of lettuce

1 package of celery

White Bread (3 loaves)
Rye Bread (3 loaves)
Hamburger buns (4 dozen)

Mixed Nuts (4 Ibs)

Pretzels (2 large bags)

chips (2 large bags) (or small bags assorted)
candy (3 Ibs)

mints (2 1b)

corn curls (2 large bags)

nachos (2 large bags)

nacho cheese dip (2 large)

5 1b apples

bananas (8-10)

1/2 sheet cake & 1 similar amount of brownies

Katsup (100 individual packets)
Mustard (100 individual packets)
Mayo (100 individual packets)
Sturdy Paper Plates (100)

Plastic ware (60 - all)

Napkins (250ct)

Gatlon Plastic zip-lock bags (20ct)
Aluminum serving (bowls & trays) (see note)
Hot cups (150)

Cold cups (100)

Sugar packets (100 ct)

Creamer packets (50ct)
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Drinks Coffee (11b) (enough for 100 cups)
. 1 case each (Bud & Bud lite)
12 assorted wine coolers
6 (1-quart containers) of Orange Juice (pulp free)
1 case each (Pepsi & Diet Pepsi)
12-pack each (7up & Diet Tup & Coke)
4 cases of bottled water  (about 90-100 bottles)

For judges hospitality at CC:
20 - individual serving size bags of plain potato chips
20 — individual serving size bags of pretzels

20 - individual serving size bags of Doritos

40 - individual serving size bags of nuts

PN RP RS,

owon
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SAMPLE Volunteer Signup Sheet'(to be used within Hosting Chapter)
Friday Sept.

Your Name

Harmony Marketplace Would you consider coordinating Harmony Marketplace efforts? __ (Y/N)

Setup: (4 people) Setup can start anytime after 8:30ish on Friday, but should be ready to open by 2:00 pm.
09:30 - 2:00 |

Running the register: (2 people)

02:00 - 03:00 06:45-10:00 CLOSED during competition
03:00 —-04:00
04:00 ~ 05:00 ’ 10:00 - 11:00
05:00 - 06:45 11:00 - 12:00
Stage Hands - Would you consider coordinating Stage Hand efforts? Ym

Setup: (10-12 people) After risers are taken from Pere’ to Civic Center and set up in
warmup rooms, in lobby for pictures and on stage, the crew needs to be on stage at 4:00 ish to
help move risers out of way for quartet semi-finals. Also the crew needs to setup judges tables.

1:00 - 5:00ish
Ushers. (8 people) Would you consider coordinating the Usher efforts? (Y/N)
06:30 - 10:00ish Check for name badges, assist with seating questions and open and
close doors after every 2 groups.
Registration (2-3 people) Would you consider coordinating Registration efforts? (Y/N)
Help at the registration table, handing out name badges for those who pre-registered. Collecting
funds for late registration and tickets.
02:00 - 03:00 06:45-10:00 CLOSED during competition
03:00 - 04:00
04:00 - 05:00 10:00 - 11:00
05:00 - 06:45 11:00 - 1200
Ticket Sales (2 people) At Civic Center from 6:30 to 8:30ish
Escorts (5 people) Would you consider coordinating the Escort efforts? Y/N)
06:30 — 10:00ish ~ REscort Choruses / Quartets to Stage.
Raffle (2 people) ' Would you consider coordinating the Raffle efforts? (Y/N)

Determine something creative to “raffle”. Then work to have tickets available, and sell tickets
for the raffle which will take place Saturday evening.

02:00 ~03:00 06:00 — 06:45
03:00 - 04:00 09:00 - 10:30
04:00 ~ 05:00 10:30 - 12:00
05:00 - 06:00
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N

Treasurer (1 person ea.)

Judges Hospitality

Saturday Sept.

Judges Escorts

Harmony Marketplace

Running the register; (2 people)

07:00 - 08:00 03:00 - 04:00
08:00 - 09:00 04:00 - 05:00
09:00 - 10:00 05:00 —06:00
10:00 - 11:00 06:00 — 06:50
07:00-09:00 CLOSED during competition
11:00-03:00 CLOSED during competition 09:00 ~- 10:00
10:00 - 11:00
11:00 - 12:00
Stage Hands

(10-12 people) Tear down risers from warm-up rooms and Picture area after Chorus
finals. Tear down risers (from stage) after Show of Champions :

03:30 — 4:00ish 10:30ish after show

Ushers (8 people)

10:30 — 03:30ish Check for name badges, assist with seating questions and open and
close doors after every 2 groups.
06:30 - 10:30ish

Registration (2-3 people)
08:00 ~ 09:00 11:00~03:00 CLOSED during competition
09:00 - 10:00 03:00 - 04:00 (individual event only)
10:00-10:45 05:00 ~ 06:00 (individual event only)
06:00 — 06:45 (individual event only)
Ticket Sales (2 people) At Civic Center
10:30 - 01:00 6:30 - 8:30ish
Escorts (S people) 10:30 - 03:00ish 06:30 - 10:00
Raffle (2 people)
08:00 - 09:00 03:00 — 04:00
09:00 - 10:00 04:00 - 05:00
10:00-11;00 05:00 — 06:00
11:00-12:00 (at Civic Center) 06:00 - 07:00
11:00-03:00 BREAK during competition
Judges Hospitality
Sunday Sept.
Judges Escorts Not usually needed, but be there just-in-case

Judges Hospitality room cleanup 1-2 people (or part of caterer’s duties / pay)
Marketplace return items 1-2 people - load / coordinate sending back items via UPS

Post convention Host Meeting Convention Host Chairman and Treasurer?
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Additional Things Needed (if not already stated)

Hotel: Keys to Judges Hospitality Suite
Three tables (8 ft) with tablecloths (for judges hospitality room)
4-5 tubs of ice for beer, soda, water (by 1:00 pm Friday) &
replenish Saturday am (between 6 and 8 am)?
Show where freight elevator is.
Discuss Setup of risers in warm-up rooms
3-4 tablecloths for Judges tables at Civic Center?
Large waste basket (lined) on Friday in Judges Hospitality and remove
and replace liner on Saturday morning when replenishing ice.
Waste basket in Civic Center Judges Hospitality room as well.
3 easels for holding signs... One outside Judges Hospitality, one outside
Marketplace & Registration, and one by Raffle table.
Make the following signs...
1 sign for Judges Hospitality
1 sign for Harmony Marketplace/Registration
1 sign for Raffle

Civic Center: Access to Judges Hospitality room Between 5:30 and 6;00 pm on Friday.
4 tables in front of Stage for Judges pit (3 -8ft and 1 -6 ft)
1 table (8ft) in Civic Center lobby (with skirt and cloth) for ticket sales.
10 working lamps with power (8 judges, and 2 administration people)
Access to backstage for riser setup on Friday 1:00 to 4:00 pm.

Caterer: Shopping list (see attached)
Schedule on when to be there and when it is open
Schedule on what needs to be done.
What equipment is needed (crock pot, coffee pot, can opener, serving
spoons, wash cloth, dish soap)
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