PRE CONVENTION MEETING

DATE. ..o August 16, 2008

TIME. .o s 9:30 AM

PLACE. .. Hotel Pere Marquette, Peoria , IL
ROOM. . e, Peoria Room (2nd floor)

ILLINOIS DISTRICT BOARD MEETING

Immediately following the pre-con meeting —approx 11:30 Am.
Agenda to follow from President Rolfs

Due to circumstances beyond my control- I will be unable to chair the meeting-however- Mr.
Will Thorndike-our Imm. Past President- will be your chairman for this meeting. Please plan to
attend and notify Will Thorndike of your intentions.

Following are the chairmen of specific areas:

Will Thorndike/Al Quinn............oovieviniiiiiiiiniin, General Convention Chairmen
Dan Garcia......ccvveeruerneenieniiieeeieeneneeeeneane Registration

Doug Drake.....ooveieineiiiiiiee e Correspondent

Wayne Wright.......cooviiiiiiiiiiiiiiiiine C&J Chairman, Sound,Video
Jack Roller.....ooiviiiiiii i Risers

Paul McCraken........c.oooeieiiiiiiiiiiiiiiiiiie. Escorts

Mike DOhOgne. ....oovviiiiiiiiiiie e Harmony Marketplace

The balance of you are to assist those above during the convention and help in whatever way
they might request.

Thank you all for your service and please respond to Will your intentions on attendance.
Al Quinn

Quinndogl@gmail.com
Soon Past Events V.P.1l1 Dist.
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Subj: Board Meeting Agenda

Date: 7/30/2008 4:06:09 PM Central Daylight Time

From: phil.rolfs.a39v@statefarm.com

To: DistrictBoard@illinoisdistrict.org, AlQ@PeoriaRoof.com

CC: daniel@garciadev.com, garcia@padrino.org, garcia@harmonize .ws, mbbagby@comcasl.net,

mbagby@rhahomes.com

Daniel, could you please double check to make sure the full board (with the newer
Board members are all on the email distribution list.

| believe you have them all added, just want to double check.

Secretary John Wabel

Treasurer Bill Miller

VP M&P (two officers) Jeff Bowyer & Don Smit
VP Marketing & PR Raymond Schwarzkopf

Society pare District Representative Greg Caetano

| am also extending an invitation to Mike Bagby (if he would like to observe).
Phil

BOARD MEETING AGENDA
August 16th (11:30 p.m. in Peoria
(estimated completion by 4:30 p.m.)

- Status from VP's on accomplishments (or events) from the last HOD, as well as
plans through the end of 2008, and high level plans for 2009.

* Aptify affects on Membership, and Conventions during 2007 & 2008

* What's happening on the Chorus Director front?

* Accolades to the Convention by Committee efforts in 2007 and 2008 (have any -
"terms" been discussed, and/or replacements identified?)

* Anything yet developing for IDAH (or other events from VP M&P's)?
* Continued "non-support” from the Society regarding COTS, and Leadership
training in the St. Louis area in January.

* YIH risks / communicated concerns with overnight events (e.g. background
checks, Liability Insurance, etc.)
- Treasurer's report
- HOD Meeting day/time
- Presidents summary of discussions at International;
* Associates Membership - offered to females who want to be a part or keep in

Friday, August 15, 2008 America Online: PRolfs2304
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touch with the Barbershop community. The thought here

is to provide for an "abbreviated membership" for those supporters of
our craft, as well as the widows who wish to stay in touch.

It is also a form of membership that will now be a requirement for .

the non-male directors. In turn, all directors will now be required
to have some form of "membership" to direct on the competition stage.

* Proposal on the way (from CSD) to begin discussion between CSD and ILL to
evaluate the thought of having a "combined Spring Convention".

Initial thoughts are to try something new to renew interest, while at the same time
look to cut costs. PIO & Cardinal are finalizing

plans to do the same, and Don Fusion (from CSD) approached me with this
thought. | asked him to send me some information, and
that | would bring it up at the next Board meeting. Some preliminary

information....

Premise: combined CSD/ILL spring convention in Davenport/Rock Island in 2013
Impact: CSD and ILL
would clear (or not contract) for individual venues for that Spring
Host Chapter(s): could be a combination from ILL and CSD sharing
local payments from the district(s) Other benefits:
because of declining attendance, both districts should be able to gain some cost benefits etc.

PIO/Cardinal were the two districts that are moving forward with the idea.
They've said:
20% admin fees to the district holding the competition (registration, programs, etc.)
40% of district registration fees to be sent back to
the "home" district of the quartet/chorus 40% of
the district registration fees to be retained by the "away" district

* Look at the "thought starters" that Rich Hansen had gathered from previous
years' ongoing Board discussions, and  presented at the
last HOD, to see if we should focus on the ones that would either

generate revenue or provide quartet & chorus coaching at little-to-no

costs for those non-competing groups, who wish to improve
(can include those not making the Quartet Finals on Saturday

evening). Other districts have piloted use of Judges to
provide 45 minute coaching to correct errors marked, versus the typical A&R

sessions. Alternative would be to bring in other
“clinicians" to be the coaching staff, who then may be able to perform as a "Headliner
Quartet" for an evening show..

* Carolina's issue (request to split the district) is not going away
* Committee to focus on creating uniqueness between Spring and Fall

Friday, August 15, 2008 America Online: PRolfs2304
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Conventions.
* Any other committee's status?
- Nominating committee (2009 Governance Board Officer slate,
Recommendations for Operations Board Appointments)

* Any events for the VP Marketing & PR?
* Any recommendations for the Fall HOD?
* Anything else?

Note: If you are unable to attend, please notify me, John Wabel and Al Quinn,
as quickly as possible and provide a written status of

your accomplishments (or events) from the last HOD, as well as plans
through the end of 2008, and high level plans for 2009

to me (and to John Wabel). [electronically is preferred]

See you in Peoria...

Phil

Friday, August 15, 2008 America Online: PRolfs2304



BOARD MEETING AGENDA
August 16th (11:30 p.m. in Peoria
(estimated completion by 4:30 p.m.)

Status from VP's on accomplishments (or events) from the last HOD, as well as plans through the end of
2008, and high level plans for 2009.

Aptify effects on Membership, and Conventions during 2007 & 2008

What's happening on the Chorus Director front?

Accolades to the Convention by Committee efforts in 2007 and 2008 (have any "terms” been
discussed, and/or replacements identified?)

Anything yet developing for IDAH (or other events from VP M&P's)?

Continued "non-support” from the Society regarding COTS, and Leadership training in the St.
Louis area in January.

YIH risks / communicated concerns with overnight events (e.g. background checks, Liability
Insurance, etc.

Treasurer's report

HOD Meeting day/time

Presidents summary of discussions at International;

Associates Membership - offered to females who want to be a part or keep in touch with the
Barbershop community. The thought here is to provide for an "abbreviated membership" for those
supporters of our craft, as well as the widows who wish to stay in touch. It is also a form of
membership that will now be a requirement for the non-male directors. In turn, all directors will
now be required to have some form of "membership” to direct on the competition stage.
Proposal on the way (from CSD) to begin discussion between CSD and ILL to evaluate the
thought of having a "combined Spring Convention”. Initial thoughts are to try something new to
renew interest, while at the same time look to cut costs. PIO & Cardinal are finalizing plans to do
the same, and Don Fusion (from CSD) approached me with this thought. | asked him to send me
some information, and that { would bring it up at the next Board meeting. Some preliminary
information....

Premise: combined CSD/ILL spring convention in Davenport/Rock Island in 2013
Impact: CSD and ILL would clear (or not contract) for individual venues for that Spring
Host Chapter(s): could be a combination from ILL and CSD sharing local payments from the district(s)
Other benefits: because of declining attendance, both districts should be able to gain some cost benefits etc.
PIO/Cardinal were the two districts that are moving forward with the idea.
They've said: 20% admin fees to the district holding the competition (registration, programs, etc.)
40% of district registration fees to be sent back to the "home" district of the quartet/chorus
40% of the district registration fees to be retained by the "away" district

Look at the "thought starters" that Rich Hansen had gathered from previous years' ongoing Board
discussions, and presented at the last HOD, to see if we should focus on the ones that would
either generate revenue or provide quartet & chorus coaching at little-to-no costs for those non-
competing groups, who wish to improve (can include those not making the Quartet Finals on
Saturday evening). Other districts have piloted use of Judges to provide 45 minute coaching to
correct errors marked, versus the typical A&R sessions. Alternative would be to bring in other
"clinicians” to be the coaching staff, who then may be able to perform as a "Headliner Quartet” for
an evening show.



¢ Carolina's issue (request to split the district) is not going away
« Committee to focus on creating uniqueness between Spring and Fall Conventions.
s Any other committee's status?
o Nominating committee (2009 Governance Board Officer siate, Recommendations for
Operations Board Appointments)
e Any events for the VP Marketing & PR?
¢ Any recommendations for the Fall HOD?
¢ Anything else?

Note: If you are unable to attend, please notify me, John Wabel and Al Quinn, as quickly as
possible and provide a written status of your accomplishments (or events) from the last HOD, as
well as plans through the end of 2008, and high level plans for 2009 to me (and to John Wabel).
[electronically is preferred]

See you in Peoria...

Phil
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August 16, 2008

District Treasurer’s Report to
Auqust 16, 2008
Board Meeting

1. District Financials
a. Nine page report to be passed out at meeting and high points discussed
b. Total General Account Balance as of 7/31/2008 is $25,694.80 including
$3000 riser replacement accrual. This is approximately equal to the
disbursements for a single District Contest so it is a minimum desireable
balance.
c. We are generally meeting our yearly budget at we have dispersed 49% of
budgeted yearly expenses and taken in 52% of the budgeted yearly
receipts. We would be short on income but for a $3000 anonymous
donation.
d. The 2008 Spring Contest yielded a $3860 profit which will increase by
some $400+ when | receive a refund check from a judge. This is a little
higher profit than 2007 Spring Contest.
e. Spring Contest full registrations were down 52 to 653. Total attendance
was down 71 to 844. It is interesting that a full 30% of early registrations
for the Spring Contest were made by mail instead of on-line.
f. Reports for all three 2007 YIH Festivals included in this report. A total
of 866 young people participated statewide.
g. Page 9is a new report by Ron Rank on the successful District Quartet
Coaching Party.

2. Items Requiring Discussion/Decisioning
a. Payments to IL Contest Judges
Should we eliminate the miscellaneous $50 allowance? ¥e€<
Is the extra $100 for Administrators still appropriate? y=5
b. Does IL District pay for Candidate Judges training? #¢; we P4y
c. Should future International Convention reimbursements for hotel and
ubsistence to President and C&J VP be limited to payment for those
days for which the attendees have official District business.
d. Should the District adopt a practice to keep the identity of District
donators confidential by limiting the information to the President and
Treasurer?
e. DuPage Valley Chapter has announced its intention to start a YIH
Festival. If the Board does not increase the pool of YIH support
funding, this will reduce the amount of District reimbursement from
$1500/chapter to $1125/Chapter plus possible reductions in the IDEA
and Big Weenie Tag Contest Donations. Perhaps the District should
reduce donations to long term self-sustaining Festivals to give more
support to new festivals.

L if 2 L
Fin CATEGE ny (CHO2

3. ltems to be completed this year.
a. Find an auditor for District ledgers.

Bill Miller, District Treasurer
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